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Profile
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The Group holds the philosophy, “We
will contribute to the enhancement of
human life with sincerity, pride, and
passion,” and has the concept of “user-
oriented” as the business base to realize
this philosophy.

With awareness of ourselves as a
leading company providing medical
support and long-term care services, we
will further contribute to local
communities in order to provide services
and goods that accurately meet
diversifying needs of users. We will also
aim to become a highly influential
company that responds to the trust and
expectation of our shareholders, and all

of our stakeholders.
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History

The Company was established.
Started the business of providing
medical office administrative services

Started education business for medical office
administration

‘ The Company was incorporated.

Completed the opening
of branch stores in 47 prefectures

‘ The Company is OTC-registered.

Started health care business centering on home care
(total long-term care business)

‘ The Company is listed in the 2nd section of TSE.
‘ Merged with Healthy Life Service Co., Ltd.

Developed long-term care service
facilities across the country

Certified ISO 9001:2000 in the medical office

administrative services and health care business

‘ Merged with Aitac Co., Ltd.
‘ The Company is listed in the 1st section of TSE.
‘ Started the operation of Yao Medical PFI Co., Lid.

Expansion of home-visit long-term care offices (to be
increased to 200 offices)

‘ Brand name was standardized to “NICHII”.
‘ Nichii Living Co., Ltd. was incorporated.

Taking over the long-term care business

of COMSN, Inc.
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At a Glance

EXRE

Description of Business Net Sales/Component Ratio Net Sales Operating Income Review of Operations
BXEAS o.bE  2Ett Prlin =) HEN EEOBLR
Medical Support Business Mion ofer) Ivonsofyr) Our. “Mcdi.cal Support Busi.ncss.” h?S improved and expanded 1 =33 ka) e8] U)ﬁ{?ﬂﬁ% D, &
R 120,000 0956 2% services to increase per medical institute revenue and promoted BHIEDE@ICEDEZDPCH

Medical office administration such as reception,
medical fee claims, accounting, computer
operations, and medical record management, sell
/ disinfection / sterilization services for medical
equipment, medical affairs consulting, etc.
RAER. DEERNEREHER. S5 ER.
JdVEa—5—%8. NILTEBEBZDE
BEHBORE. ERMAZEMOIRT - B W
EER W) EREIVYILT v I%

Health Care Business
N)VATPEZE

Home-visit long-term care,
home-visit bathing, day care,
rental/sale of welfare equipment,
catering, facility care, etc.
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Education Business
ESE=EES

Courses for medical office administration,
home helper training, babysitter training,
and sign language, etc.
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the acquisition of new business contracts by offering support
services matching changes in the medical care system to
Diagnosis Procedure Combination (DPC)-ready and -planning
hospitals and aggressively strengthening sales to regional medical
cooperation rooms.

As an investment in human resources, we have begun
introduction of the career-up system which includes
improvements in hiring conditions and further strengthen the
personnel service system through cooperation with the Education
Business.

The operational status of the “Comprehensive Regional Support
Centers” operated by local government was modest and compared to
the transition of light-level care patients to new preventive care
service benefits, the growth in number of preventive care service
users was limited. This impacted the number of users for our home
care service and day care service.

In revision to the nursing care fees, home nursing care fees were
lowered by one percent on average and specifically, the home mild
nursing care fee was reduced by Evc percent on average which
greatly affected us as we have many home mild nursing care users.

Regarding the non-insurance service centering on our manpower
supply service to institutions, the number of contracts steadily
increased and sales continued on a growing trend.

Our “Education Business” was strengthened in sales by
simultaneously running TV commercials to increase recognition
of our corporate brand and by a highly-appealing advertising
campaign in newspapers, magazines, and web sites intended to be
image linked to the TV commercials.

We revised our curriculum and class operation to improve our
services.

Due to the lack of clarity of the home-helper qualification in the
future and improvement in employment environment, the
number of students enrolled in our main classes of “medical
office administration” and “home-helper level 2” declined.
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Chairman and Representative Director KRR EARE
Akihiko Terada FHBAE

NICHII
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ge from the Chairman

The Nichii Group has built medical support business centered
on providing medical office administrative services, health care
business focusing on provision of home care services, and
education business for staff training related to medical support
and welfare throughout Japan. Our business has always been
based on a consistent and original business model “Train and
Employ”, and is used as a guide in expanding our business.

In the market environment surrounding the medical and
long-term care fields, the Japanese government is now
carrying out a fundamental review of various public systems,
in order to provide a sustainable social security system. In
April 20006, the long-term care insurance system experienced
its first full-fledged amendment, which forced long-term care
providers to face difficult management revisions.

In order to respond to changes in the market, such as
system revisions and economic trends, the Nichii Group
established an “Information and Strategy Headquarters” to
implement our mid-term business strategies, such as
reinforcing existing businesses and developing new services,
and are promoting development of new service menus and
improvement of infrastructure.

Starting in April 2007, we integrated the multiple brand
names the group used to use into “NICHII,” and are working
on respective business activities to elevate our corporate brand
value. We also take over the home care and facility care business
of COMSN from November, and are striving to further expand
and improve our health care services. With these two major
changes, 2007 will definitely be a momentous year for us, as we
lay the foundation for a big leap into the future.

As a leader in the medical and long-term care industry, we
strive to be a continuously growing company capable of

contributing to a healthy and rich quality of life.
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Message from the President
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President and Representative Director

Takashi Mori
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Fundamental reforms of various public systems have been
implemented in the medical and welfare fields that the Nichii
Group is involved in. To establish a solid company capable of
quick and adequate responses to such changes, we are
pursuing two growth strategies; one is a business growth
strategy, and the other is structural reform.

As our business growth strategy, we are mainly working on
expansion and upgrading of our core business services
(medical support and health care) as well as development and
provision of new business and services. With regard to
structural reform, we are focusing on thorough improvement
of operational efficiency, enhancement of self-direction in the
field, revitalization of the organization, intensification of
management capability, and promotion of the efficiency and
centralization of management resources by restructuring the
group companies.

In addition, we are taking over all the facility care business
of COMSN, Inc. as a part of our health care business. This
will enable us to provide a total range of services, completely
covering all user needs, from preventive care to home care and
facility care. With the new stage of service ahead, we intend to
acquire new users by generating synergetic effects between
home care and facility care, taking advantage of our wealth of
home care experience as well as our nationwide facility network.

We believe these business strategies will further enhance
the synergistic effects of our existing medical support services,
long-term care services and education services, and help us to
improve company quality and growth.

Our constant challenge is to contribute to society as a
company with a strong presence, and to earn the trust of all

our stakeholders.
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Advantages of Nichii

ZF A DiEH

Nichii markets nationwide medical support business centered
on providing medical office administrative services, health
care business focusing on provision of long-term care services,
and education business to train human resources, to empower
the two aforesaid businesses. With these three business areas,
we are continuing to grow, based on our consistent and
original business model “Train and Employ”.

We establish a business model that we foster human
resources through the education business, and provide them
to our medical support and health care businesses, while
feeding back various services and know-how from the medical
support business and health care business to the education
business. This system enables us to provide well-developed
training curriculums that others do not offer, and to foster
excellent human resources, which generates an advantageous
business cycle. The bottom line is the “Train and Employ”
business model forms a structure to generate synergistic effects
between each businesses.

We have decided to take over all the facility care business
of COMSN, Inc. starting in November 2007, which we
believe will bring a huge advantage to our business plans.

Under pressure to control the soaring medical care costs,
the Japanese government is taking various measures to reduce
the number of beds for medical treatment from 380 thousand
to 150 thousand*. In order to prepare an alternative system

for caring for such elderly people, it is urgent that the nation

NICHII GAKKAN COMPANY INVESTORS’ GUIDE 2007

develop infrastructure for home medical care and home long-
term care, and establish liaison schemes, including pay
nursing homes and other long-term care insurance facilities,
in every region of the country.

Against such a background, as the needs for home care
and facility care services are expected to increase, in the
medical support business, we can strengthen partnerships with
medical institutions by building linkages between our client
medical institutions and our care facilities.

In the education business, we are securing about 250
facilities as practical training sites for our helper training
course, which was previously outsourced. We also hope to
acquire students expecting to find employment at one of our
long-term care facilities.

We therefore believe that the business takeover will elevate
the synergetic effects of our main three businesses, and allow
us to establish further competitive superiority in the medical

and long-term care fields.

* Decrease in the number of beds for medical treatment: In order to reduce the
increasing medical care costs, the Japanese government is pursuing a project
to shorten the average length of hospital stays, and reduce the number of
hospital beds for the elderly with mild levels of medical care need from 380
thousand to 150 thousand.
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Provision of personnel
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Home-care service
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Nichii Group’s facility-care service
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Provision of personnel
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Medical Support service
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Hospitals and Clinics
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Medical office
administrative services
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Sell and disinfection services
for medical equipment
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Cooperation between Medical
and Long-term care support
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Medical affairs consulting
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Community cooporated
medical support business
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*For cooperation, top priority

is to our users entrusted

with medical office

administrative services
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Cooperation between Medical and Long-term care support
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Nichii Strategies

ZF A DHLER

In order to respond to the drastic changes in the
medical and welfare fields, Nichii Gakkan is setting up
strategies for business growth and promoting structural
reforms.

In the Medical Support Business, we are proposing
and implementing “total solution services”. Activities
include utilization of hospital PFI*' business,
expansion and improvement of management support
services to hospitals which have introduced DPC*?,
reinforcement of medical management analysis
support services and promotion of commissions for
community health care services, proposals for other
community liaison support services, and provision of
medical-related total outsourcing services.

Meanwhile, we have made efforts to improve the

Change in the Sales Component Ratio
T LB ERDZSL

B Medical Support Business (5.7,

M Health Care Business
NIVAT 7EZ

M Education Business
BEEHE

M Other Businesses 38 . 5%
ZDfthEEE

business management framework in order to respond
to the diversified employment situations, and we are
trying to streamline our business operation and
improve our contracts with client medical institutions.

In the Health Care Business, we are striving to
ensure acquisition of new users and intensify our non-
insurance services.

As a main measure to ensure acquisition of new
users, we are working to establish a “Preventive-care-
focused system” following the reform of the long-term
care insurance system. Our persistent efforts will
continue to build service infrastructure both in the
hardware and software aspects at an early stage, to
ensure early acquisition of long-term care service users,

and to link them to potential use of other services.

5.5% 0.5%
gl

Consolidated net sales for
the health care business

are expected to exceed
100 billion yen.

NIVAT 7ERERTT LS
1,000fSFH5RI D RiA d+

45.0% ' 49.0.,

The medical support business and health care  EEEHEEEEANLRT T

business are going to be our two main pillars,

each of which will lead in their respective field. {F I D2AFE
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As a measure to intensify our non-insurance services,
we are promoting full-scale entry into the facility-care
field.

The Japanese government is carrying out
reorganization of beds for medical treatment as part of
the reform of the medical-care system, and estimates
that 380,000 people will be on the waiting list for
special nursing homes. Furthermore, family units of an
aged person or an aged couple living alone are rapidly
increasing. To respond to such trends, we decided to
engage in the housing business for the aged, with the
metropolitan district as our main marketing area, and
last July established a new company named “Nichii
Living” which is intended to operate a rental housing
business for the aged. In regard to full-scale entry into
the pay nursing home and group home industry, we will
have 275 facilities with 8,350 rooms, which means we
will hold the largest infrastructure among operators in
Japan.

As facility-care services are less dependent on
insurance in terms of revenue, as compared to home-
care services, there is hope that we can make a profit
from additional services. This supports our belief that
marketing facility-care services nationwide will help us
to secure stable revenue growth in the health care field,
and to provide diversified services with higher value.

Holding four types of infrastructure, rental housing
for the aged, home-care centers, group homes and pay
nursing homes in our grasp, we can provide an
unbroken chain of services to a broad range of users,

including those in the previous stage of long-term care

and those requiring long-term care at moderate to severe
levels. We will also respond to diversified customer
needs to provide high-quality services and acquire new
users.

We have positioned the Education Business as an
important strategic area, from the perspective that it can
stably supply high-quality human resources to the
group’s core businesses. Based on this, we started
promotion of our new advertising strategies, including
TV commercials, in June 2006, while working to
improve existing courses and develop new courses
customized for the medical and long-term care fields.

Under the branch management system specialized
for each business segment, we also reviewed the market
areas for offered courses in April 2007, trying to
enhance convenience for students and increase the

efficiency of class management.

*1 PFI: Private Finance Initiative. PFI specifies the method to utilize
private sector capital, management skills and technical capabilities
in construction, maintenance and operation for the delivery of
public services. PFI is now being introduced at governmental
hospitals in the field of medicine as well. The Nichii Gakkan group
is engaged in PFI business for the purpose of accumulating know-
how on health service management.

*2 DPC: Diagnosis Procedure Combination. It was in April 2004
that some hospitals started to introduce the Prospective Payment
System, which determines the inpatient medical bills for individual
diseases based on DPC. The Health, Labour and Welfare Ministry
is now examining a program to expand the number of hospitals
with DPC to 1,000 by the year 2012. Against this background, we
see an increasing need of preparatry work for introduction of DPC,
as well as analysis of changes in medical care services earnings after
such introduction.

*3 Nichii Groups’ propeties in process are included.
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(% 3F1) PFI: Private Finance InitiativeDlg, NHEFZEICBWNT.
REDEE., BREFENIDXORIMMEENZER LT, EiR. HH
BIR, BESZTOFECT. EREDFICHBLTH. RHRETDPF
{EDMEHSNTEDFET, Bt JIL—T TR EFERE/D/\D
DEREZEMIC. PRSZEICEDBATNET,

(*3¥2) DPC : Diagnosis Procedure Combination (F2HfE4)48)
DB, 2004F48 KD, —BDRTICHNT. AFEEEEZDPC
[CEDVRBSEICHET D EEILFEINBAINEL
feo BEFHBIETIF20126EF TICT,000AE (CHAR T © =D 5T
ENBDIEE. DPCEACEAIT o EMBER . BABRDEZENAE
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Business Results b

EBPIRIBES

Medical Support Business
A S 2P

0
2003 2004 2005 2006 2007

M Net Sales M Operating Income
WEES WEFEMT
(Millions of yen /E373F) (Millions of yen /B 3F)
120,000 110,956 12,000 Toszi
100,000 10,000
80,000 8,000
60,000 6,000
40,000 4,000
20,000 2,000

0
2003 2004 2005 2006 2007

08 NICHII GAKKAN COMPANY INVESTORS’ GUIDE 2007

y Segment

Our “Medical Support Business” has improved and expanded
services to increase per medical institute revenue and
promoted the acquisition of new business contracts by
offering support services matching changes in the medical care
system to DPC-ready and -planning hospitals and aggressively
strengthening sales to regional medical cooperation rooms.

Additionally, as an investment in human resources, we
have begun introduction of the career-up system which
includes improvements in hiring conditions and further
strengthen the personnel service system through cooperation
with the Education Business, with the aim of acquiring and
securing human resources.

As a result of these activities, net sales during the current
fiscal year were ¥110,956 million (up 2.7% year on year) and

operating income were ¥10,824 million (down 5.4% year on

year).

EEERECBTFTLCF. T—EADIFZ
D, 1EERELICDDFE HIEAZHET DL LD
[C. EESEDO@ICGOEIc. DPCHSRIM - DPC
HEBREADIE Y —E 20, g RS EEE(C
WY HEBIEE IR 2T, SRS AEHEE
[CBEDHEIE LT,

Fle. \NMANDIFREE LT, HBEZZSHIcF v
U777y TRIEOEAZRIAL. BEBELEEL
Te AFHEHERHI D38 b ZXED DTk EAM DR - &
BhEREEH THDFETD,

ZDHER. FELBIF110,956E H M (FIERHALE
2.7%38) . EEFZ10,8248 A (FIERRL5.4%
B EEDbFR U,



Health Care Business

NVRYT 7 ERERFT

Regarding “Health Care Business”, as of 2007, in order to
conform to long-term care insurance reform implemented in
April 2006, we have actively promoted nation-wide openings
of “Multi-function care centers”, which offer the advantages
of combined service centers with the addition of a preventive
care service. We also worked to help users’ understanding of
preventive care services, and offered these services.

However, the operational status of the “Comprehensive
Regional Support Centers®” operated by local government
was modest and compared to the transition of mild-level care
patients to preventive care service benefits, the growth in
number of preventive care service users was limited. This
greatly impacted the number of users for our home-visit care
service and day care service.

Also, in revision to the nursing care fees which was
conducted at the same time, home nursing care fees were
lowered by one percent on average and specifically, the home
mild nursing care fee was reduced by five percent on average
which greatly affected us as we have many home mild nursing
care users.

Net sales during the current fiscal year was ¥78,027 million

(down 1.7% year on year) and operating income was ¥1,820

NVAT PEFEEFICHEETXRUTIE. 20065F48 K
D RIS NN RIEHE R I T STz, 2007
FRONEFHT—E BB UICERINE
fEs% [ SRR 7 7 4 — | DEEERZEEH(C
HEL. FIREICHT D FHT—ERDEFEES
P—E RRHEICEDEATETENDE U,

U ULED S, BiafNEET 2 [l SiFsE
VE— | *DBFEPRROE LD TH D BNEEFA
EBD TR NDBITINRICEAN, TR —EZF]
RAEHOBEUHREN CTH olefeth. shRNEY —
EX. BANEY —E XD BERICKESERE
RlFFTETHERLDFEUR,

Fio. BRICITDONIENEBRMNE T, TEN
ERM ST T1%5 [ERFON, FICIEEEERM
FFHTE%DE|IETFERD, FERENHAENS
WEHHICREZERIFUE Ul

ZOFER. 5 EBIE78,0275 5 RIERHAE1.7%
B . BEERE,8208 5 RIEREHAL.5%6) &15
DFE U, fEsRmiF A RE T —EX ZHinE U
EREN T —E R T, JBBICZZHHENIENT
% ZOFR LBF S ISR EmERZzEDF U,

(s 3F) IS EESTE 7> 5 — | 2006 F DT TR

mNet Sales WOperating Income million (down 9.5% year on year). However, regarding the
BELE [ =Eil non-insurance service centering on our manpower supply PR CULE [C K D BT S NI R DR G RIE N
1(!(\)/2"888 of yen /E/7F) (r\gug%gs of yen /E5F) service to institutions, the number of contracts steadily RIARYNEIT O SHEOSNTEFHT—EX
o increased and sales continued on a growing trend. ZR|TDIEDICRBIE T TS > DIRp 72T D ME—
80,000 > 4,000 - N o =
DB TH DTt ZEBEOBEIROY METFEA
60,000 3,000 Comprehenfrve Regronal Support Center: An organrzatrorr to perform ﬁ_ EX@*'JFH%@@TﬁaO[:j(E < ?3% bgjo
comprehensive management of community welfare, established as part of
40,000 2,000 the long-term care insurance system reform in 2006. As this is the exclusive
20,000 1000 organization to formulate a plan needed for the elderly to receive preventive
care services, its move will greatly affect the growth in the number of
0 0 preventive care service users.
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Business Results b

EBPIRIBES

Education Business
HE P

MNet Sales M Operating Income
mEtEs WEER
(Millions of yen /E73F3) (Millions of yen /B 75F)
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Other Businesses
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y Segment

Our “Education Business”, which is the backbone of manpower
supply to the medical support and health care business, was
strengthened in sales by simultaneously running TV
commercials to increase recognition of our corporate brand and
by a highly-appealing advertising campaign in newspapers,
magazines, and web sites intended to be image linked to the
TV commercials.

Additionally, to improve the convenience for students, we
revised our curriculum and class operation to improve our
services.

Unfortunately, due to the lack of clarity of the home-helper
qualification in the future and improvement in employment
environment, the number of students enrolled in our main classes of
“medical office administration” and “home-helper level 2” declined.

Net sales during the current fiscal year was ¥12,469 million
(down 8.3% year on year) and operating loss was ¥1,709

million (operating loss of ¥2,419 million in the previous fiscal

year).

In Other Businesses, we are engaging in such businesses as
welfare equipment leasing, storage and delivery service, and
production and sale of flowers, ornamental plants, seeds, and
saplings.

We are advancing our business growth strategy, primarily
concentrating on strengthening existing business and
approaches to new business and services, and restructuring of
group companies. As a part of such reforms, we decided to
liquidate Power Bank Co., Ltd. in the current fiscal year.

As a result, net sales for this segment were ¥1,095 million
(down 78.9% year on year) and operating income was ¥254

million (up 508.0% year on year).

HEBEICBTFTUCIE. EEEESEENIVR
TVPEBEDODANMHIEZEZZ DEHSBECTHDE
'S, TVCMIC K D1EZET 5 ROFRAED 7K
5 EEFFIC, HE - MEEE - WEBD A R TDAX—
mEE S BIEERRNDBEVLSEREREL. BRI
EEEEiE L TEVDFE U

Fic. ZBEEOAEL EZBELICAUF S
LDWEPHEEZDEML. T—EADILF =
HEULTEWLWOFUR,

U UEDS, IR— LNV —EEDIHTERNS
ARSI ICHIT D EARIREDSES(CKD, £
TIEEECH B [EEEHEHLE | [TR— L)L) (—24k
SEIE | DEZBERFHD EHEDF U

ZDFER, 5EEB(E12,46908 5 (RIERHAL
8.3%f) . EZEER1,7098 5 M (FIEAEZEEAR2,419
BAM) b FEUR,

ZOMEEICBEFTULCIF. BULAEDU—X
(. MRORE - EXZER. 1677 - BEDEE - R
FTEERELCHDET,

RE. B IIV—TTlE. Bk =
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Market Environment

SRR

Medical insurance system
ERHRIR SIS

Schematic diagram of medical insurance system

B RIRAIE R
Administrative agency ~ Medical insurers Examining authority for medical bills
1THIbERS EFHRIRE HLGERE RS

) Medical care costs
(national treasury + insurance premiums)

EEE (EEARRE)
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Long-term care

insurance system
N

Image of insurance benefits and classification of long-term care requirement levels
RGN EENERDDAA—D
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Revision

CUERT RS

The Japanese government established a universal medical care
system to provide equal medical treatment for all citizens. This
system requires all citizens to have medical insurance and charges
them insurance premiums, with most of the medical practice costs
paid from such premiums and tax revenues.

Today, however, there is a move to keep a lid on medical care
costs due to the aging of society, the decrease of insurance holders,
and national financial difficulties. The system is now headed
toward lowering medical care costs, by reduction of hospitalization
of severely disabled people and aged people having no relatives, and

shifting them to home-visit care or nursing home admission.

Under the long-term care insurance system took effect in April
2000, the government collects premiums for long-term care
insurance from all citizens aged 40 or over, and such premiums,
together with tax money, are used to cover 90% of the long-term
care costs for those aged 65 aged or over, and for those aged
between 40 and 64 requiring long-term care due to particular
diseases. In order for an insured citizen to qualify for the benefits,
he/she needs to apply to the local government for certification of
long-term care need, and become assigned to a level corresponding
to the severity of the care requirement. The level determines the
limit on benefits paid.

In April 2006, the government introduced a preventive care
benefit system, designed to prevent those in need of mild long-
term care from progressing to the moderate to severe level. Due to
this change, the levels for those requiring mild care have been
reorganized and shifted, and the official rate for long-term care cost
has been lowered. On the other hand, the rate for the long-term

care cost for those requiring a severe level of care has been raised.

BARTIE. INTCOERICFHEFERZRH
Bl ERERRFIENBATNTNET,
ERINCICERRRIMAZERHMNT. RERE
ZHIRL. EETRICHD DIcEBRDE < ZE
EaiB #HE) HETaBLTLET,

UD U5, 5. Sl ERIIAZDRELN
EDMBEHDcHIC. EREZIIHT DETN
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TFZEFUDHELT. REEDEEEPHED
DRVSIEDRITMZRC UCEARRIA
BrzimoL. BEZEPEAR—LDAMRN]
DBEZDEHEDEATVE T,

200048 [THEf TS NN BRIEHIEE. 75
A0 EDEIRD S RREZHIN L. 38
WREETE ST ED A, FIclF40~650%
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ZERRIC, MEICHD DERDIEIZRiER &
MENOETDDDTY ., NMEREDREMNZ
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FBONEE(CIHU CERES N LANILOWLTN
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NZNHERN _EBREBAED SN TVE T,

2006F4B N 51 BNEEDAfcB5hHE
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FEICHEIPAFENIET &SR BNEEEDL
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Market Environment

HiZRIR

Market position

N—yhikIvay

Others Of;r she;re of med'ical
office administrative
Toft services
EESEHEAHI T
6 5 %
Nichii Gakkan (Sales)
“FAFEE (LS

[Medical office administration]

Japan’s medical institutions are facing an increasingly tough
management situation due to various changes, such as a
reduction of the medical care cost rate. Under pressure to
increase business efficiency, hospitals are accelerating moves to
outsource medical office administrative services.

While the domestic market size of outsourced medical
office administrative services was estimated to be 172,200
million yen in 2006, Nichii Gakkan’s sales amounted to
110,956 million yen, which accounted for 65% of the entire

market.

[Long-term care]

Ever since the long-term care insurance market was opened in
April 2000, there has been a rush of enterprises entering the
long-term care industry, to meet the demand associated with
the aging population.

Not only for-profit corporations, but also various types of
establishments including medical corporations and NPOs
launched long-term care businesses, and segmented the
market. Against such a background, our 961 home-care
offices and 275 facilities will overwhelm other operators, and

allow for our stable provision of services.

[EE=EH]

EEEDB(MS T I E T, BADEZKED
BEFBLUISZEUTCVET, REOHREEES
NBWED, EEEHBZENENCEFT T BT HVER
[CIEDTVET,

2006 FDEESHZTDEANTHZHEE 172,200
BAREENEH. B1tD5E EE(E110,9568 5
&L MBEARDBRZ65%ZH N EHTNET,

[FrEE]

2000543 DT ERRGE CRB (CHSHHEMS
NTLUE. SifblCH OBEDOARETIN S, MEZER
[CBANT DEXEEHCIIZHFEMARONE LT,

EMENZITTIEL EEEANPNPOIREERACTE
FERE - SRR DBEFADESA L. SOl T D,
HHFEETFEUR61 AP - s TEEULR275 AP
CEDEEEZER T DRURE T, TENLET—E
ARHEZEITOCHBDET,

ki

Market size of long-term care services

expansion trend (as of March 31, 2007).

According to the Health, Labour and Welfare Ministry, the long-term care services market was 3.6
trillion yen in 2000, and is expected to grow to 8.8 trillion yen in 2009, and 10.6 trillion yen in 2015.
Since the long-term care insurance system was implemented in 2000, there has been a significant

increase both in the number of care service users and the cost of care, which represents the market

NEEY—EZADOHISHRIE

EEFEEICINE. MET—E ADTISHEEE. 20009F5=1ED3.6JK
F1H*20094E(C(3:8.8JK. 20154 (C(1F10.6IKkMHFE TR T DRIAH T,

2000 ICNMEERBEHIEN AT — N UTLE. NMEEY—ERDF]HER.
NEEEB(CAESLBRLTED., THOIHAERNDINDA FT (2007
FIAKIET),
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Number of our home care offices and facilities across Japan after business transfer

EFERERDEEULRE

Japan / £

Home Care Services

961

HEFR: 961HLR
Facility Services

275

TR 27580R

Chugoku / ®pE
Home Care Services

70

R 708LUR

Kyushu / Ju

Chubu / 5B

Hokkaido / dtiE8

Home Care Services

26

EER: 268

Facility Services

HERRTR: 268

Home Care Services Facility Services

52

%R 524

219

EER: 2198L=

Facility Services

12

hEEER: 128

Home Care Services

73

EER: 730

Facility Services

HERRZR: 11

24

EBR 240

Kanto / B9EE

Tohoku / &4t

Home Care Services

89

EER: 89HL=
Facility Services

17

TSR 178

Shikoku / PUE

Home Care Services

Home Care Services Facility Services

281

EEXR: 2818LR

Kinki / &

118

HEERTR: 1188

Home Care Services Facility Services

182

EEZR: 1828

Facility Services

MERRTR: SRR

RS 36Hla

Number of elderly housings and long-term care facilities
SREET - MEEREEEN

Number of Number of
ities / f rooms / [BEE]
NICHII Group 275 8,350
—ZFAON—T
A Company
I pt 143 7,457
B Company
I Bt 121 5,742
C Company
8 ,566
I it 5 5,5
D Corporation
1 ,322

* Number of facilities and number of rooms represent the total number of “pay nursing
homes”, “group homes”, “rental housing for elderly”, and “facilities for elderly, etc.”
* Nichii Groups' properties in process are included.
* As of end of July, 2007.
Source: Koreisha Jutaku Shinbun (The figures were based on our estimation.)

IR BEHS[ERENR—L]II—Tik— L] (BB ESREE]
[SEE @RS DI
KZFATI—THHPHEO

¥20074E7 BRIRE [HiE : S EEENEZR(ICHEEHE]
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Market Data

X—=TvhT—5

Demographic
Statistics
UNEE o

Medical
Support
Domain
EEEED

Elderly population (aged 65 or older) of major countries
FEEDESHLLEDAORS

(%)

40.0 -e-Japan/ HAE

350 Germany/tff‘y ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
-e-France / 75V

300 UK/ AFUR . g™ o
--USA/ 77 XUH

250 S
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150 L T

100 O
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i Forecast / F11 :

The ratio of aged started
rising sharply in Japan
starting in 2000, as
compared with other
advanced countries.

HROIEE AT, BA
DiahsEEDE|E(F20005F
hHERICESR,

Demographic change in Japan

EARD AR WTotal population / #5A 11 MPopulation aged 65 or older / 655%_EAC
(Thousand people / FA) -e-Ratio of population aged 65 or older / 654%_EACIEIE (%)
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Source: “World Statistics” Database of the Statistics Bureau, Ministry of Public Management, Home Affairs, Posts and Telecommunications / HHFfT | #$#5&#ist BT — 9 \—Z [ERDHET |

The ratio of contracts for medical support services
EREEY - ARFE

-8 Medical office administrative services / E#R5E#
-#- Hospital information computer system / liE#HRIVE1—5—V XTI\
-o- Medical business consulting / EE&E0 LT

o—
2000 2003 2006

The number of medical
institutions that
outsource medical
support operations other
than medical practice is
increasing since they face
a severe management
environment.

EREBEOREREDE UL
. ERTAUSNDEREE
FBE ABRFEIT DT —R
HUED,

Source: Iryou Kanren Service Sinkoukai / HHFfT : RS EY —E X iRER

Number of medical institutions (As of March 2007)
EERRHRaHERR AL (2007 EE3 A IRTE)
(Case / 1)

General clinics —

—RRECERRT

98,986

Dental clinics
B RSP s
67,575 8,892
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Hospitals

Medical office administrative services field estimated market size
EEEEEREETNISRE

BMedical office administrative services field estimated
market size / ERREHBEFHETIHAUE

WOur share of medical office administrative services /
e v

(Billions of yen / +1{&F)
25

2000.3 2003.3 2006.3

Source: Based on our estimation / P Z#5HE

The population of
Japan aged 65 or older
will reach a peak during
a period from 2025 to
2030, in which about
one out of three will be
considered as aged.

2025~20304F(C[FHAD
65m EDAOFE—o &
2O NE YN PN =T
EVSRREDNR Do

The market size has
continued to grow at a
10% annual rate over
the last 10 years. Our
share is currently about

60%.

TISRIRFT D105, FR
#910%DRRZE R F T
2o DI T 7 (FHI60%0

The number of clinics is

approximately 166 thousand,

including dental clinics. The

Public hospitals
REYRRT

number is growing every year.

1,754 About 80% of the hospitals are

private.

Private hospitals
FLBIRRE
7,138

Source: Health, Labour and Welfare Ministry database / HiPfT: B EET—5N—2

SSEPTIdER Eah 166 .
BEEIEGICDD. FHDD 51
80% D LB RRE.



Health Care

Domain
NIVAT 7 EF

People certified as requiring long-term care
and beneficiaries of long-term care services

BNERE NETCARGE YIS

Both of the numbers of
people certified as
requiring long-term care Care lovel 5
and people who are =55
beneficiaries of long-term 1%

care services increased
about two million during
the 7 years from 2000 to

WPeople certified as requiring long-term care / ZREEE
MBeneficiaries / S 55AEE

Care level 4
Z 4
14% ——

2007.

20005EH" 52007 FED7ER T Care level 3

REEN - FEBENFEBIC %ﬁ/i, #3
- o 0rs #2005\ LT,

Source: “Presentation Materials and Statistical Information” Database of All Japan Federation of National Health Insurance Organizations
AT ERBRERRPRAET — IR [RREH - HistER]

Benefits for facility care service

HERRNE Y —E R BN BHEE

WGroup home / SBAAEXI FBELHE)ETENHE ()L — TR — L)
WPay nursing home / REMRABELENTE (BREAR—L)

Change in the number of people with dementia
SRAMEEHDOHE TR

WMild level / 87E

BModerate to severe level / REE

(Billions of yen / +1&M)
..

(Thousand people / FA)
6,000

0
2000 2003 2006 2002 2005 2015 2025 2035

Source: “Presentation Materials and Statistical Information” Database of All Japan Federation of National Health Insurance Organizations

P ERRRERPRET —IN—R[RREH - HiFHER]

Benefits for home-visit care service
AN E Y —E RIGEHRE

Preventive care benefit / FRA#a(I%E
MLong-term care benefit / N #E#a{1E:
(Billions of yen / +{&M)

Benefits for day-care service
BEINEY —E G BHE

Preventive care benefit / FRA#a11%E
MLong-term care benefit / NEEIETE
(Billions of yen / +{&M)

BUABL VY IV —ER G &R

Preventive care benefit / FF#af %
MLong-term care benefit / NEIETE
(Billions of yen / +{&m)

l l l
OO0 - === tommmmmnmoooeoooooooooooolllllll B0 - --= o m oo D00 -+ --teremmm oo

People utilizing home and facility care (As of March 2007)
NET—ERAZHEEDEIE (200743B1RE)

Benefits for welfare equipment rental service

The revised long-term
care insurance system
has raised the ratio of
recipients needing

19% support and needing
care, levels 1 and 2, up
to almost 60%.

Support required
ESare

Care level 1
ZNEA

20% NEARIRHEDUEIC K
D, EXEE~EN#EF

Care level 2 TOZHEDEEN S

e D. 6EEEHTNS.

Source: Database of the Ministry of Health, Labour and Welfare

iR RESBET—IN—

Change in the number of elderly households
BEREHEHOHER

WHousehold of a person(man) / B2 &1t (58)
MHousehold of a person(woman) / B2 &1t (%)
M Household of a couple only / KIBD It
(Thousand household / TFt)

20,000

[""Household of a couple with their
children / Xis&FhH SIEH T
MOthers / Z DAt

15,000
10,000 -~

5,000 -~

2000 2005 2010 2015 2020 2025

Source: National Institute of Population and Social Security Reserch

HiFT BN AT AR - ACIRSRERTS0RR

Benefits for home care support service
BENEZEY - ENEHEE

Preventive care benefit / FF#af12E
MLong-term care benefit / /T#1a11 %
(Billions of yen / +{&F)

l
—————————————— 00 ------Sommoomnne e

GO0 - --=--mmmmmmmoooee 150 ----mmmmmmeme
200 ---------ooo--- P ------
L R
100------ - T
50 -----ooooooooooo- -
0 0
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Source: “Presentation Materials and Statistical Information” Database of All Japan Federation of National Health Insurance Organizations / 1T : ERERREPRET —HIN—2 [FEREHR - #Hist15H]
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Consolidated Financial Statements

BRI TSR

Consolidated Balance Sheets

(Millions of yen)

EEEENER (BRM)
2006.3 2007.3 2006.3 2007.3
Assets BEDED Liabilities BED
Current assets TENEE Current liabilities mENERE
. ; - Notes and accounts payable SILFRERUEHE 1,736 1,144
Cash and deposits RENUTRE 12,557 9,872 Short-term loans payable R A 13.063 402
Notes and accounts receivable SZEWFENROTHE 25,343 24,124 Current Installments of long-term debt —FLRRETERBEAS 55 33
Inventories et EEE 1,943 1,475 Current redemption of bouds —FLANBETELRE - 3,808
IR Income taxes payable RIEATE 2,074 154
HERIE s 5 . o
Deferred tax assets (current) RLHEAR 2,882 3,766 Consumption taxes payable KIVHER S 1,742 1,574
Other current assets ZDfth 2,650 3,330 Accrued expenses ESIN-1::) 15,402 16,011
Allowance for doubtful accounts EEERS (135) (105) Allowance for employee bonuses E554% 3,475 3,320
U - Allowance for directors’ bounses BBHEHS5|HE - 36
Total ENEESS 45,242 42,464
T THESE Other current liabilities Zoft 5,017 4,891
Fixed assets EEHE Total current liabilities b =l E 42,567 31,375
Tangible fixed assets B ETEERE Long-term liabilities EEafR
Buildings and structures BYRUEEY 24,699 26,351 Bonds R - 5,288
) . " e Long-term loans payable REfEAE 39 19
Machinery and vehicles WHEERUEER 38 2 Allowance for employee retirement benefits RGNS 2% 2,767 2,941
Tools, furniture and fixtures FEHE 492 411 Allowance for directors’ and auditors’ retirement benefits RERBRSSIHE 129 132
Land +h 7,844 7,681 Other long-term liabilities ZDfth 102 110
P = =g Total long-term liabilities EEaEast 3,038 8,492
Construction in progress SEERIRENE 2,040 - Total liabilities aEast 45.606 39,867
Total tangible fixed assets BREEEEST 35,115 34,473 Minority interests DEMRERD
Intangible fixed assets WYEEERE Minority interests DR ER D 132 -
. . g Shareholders’ equi BEARDEB
e o )
ConsollAdated adjustment account SEEREERE Common stock S 11,933 -
Goodwill DN - 2,670 Capital surplus BARRIRE 17,354 -
Software VIRDTF 922 735 Retained earnings FRFIRE 28,723 -
Other intangible fixed asscts 0 192 398 Unrealized gains on other securities EaOlEtiEE il 77 -
§ - Treasury stocks Helt (5,930) -
Total intangible fixed assets EEEEEESS 3,996 3,804 Total shareholders’ equity axast 52,159 _
Investments and other assets REZTDDEE Total liabilities, minority interests, and shareholders’ equity Eff. MR ERS RUBFRSE 97,898 -
Investments securities REARMEEES 1,219 1,201 Net assets FEAEOE
. - Shareholders’ equity HEER
Long-term loans reccivable RPEIE 2,557 2,444 Common stock SO ~ 11,933
Long-term prepaid expenses RERTILERA 147 145 Capital surplus EXRFIRE - 17,354
Guarantee money deposited EANREE 4,977 4,763 Retained earnings MRS - 28,686
. Treasury stock Bt - (5,934)
HERIE 8 > . S =
Deferred tax assers RLHEAR 3,307 1,525 Total shareholders” equity HEEARAET - 52,039
Other investments ZOAt 3,873 2,024 Unrealized gains and adjustments Sl - B EERE
Allowance for doubtful accounts =EEERS (2,538) (732) Unrealized gains on other securities ZDfthahEEES =SS - 56
. . 8 - Total unrealized gains and adjustments Sl - R ERRE AT - 56
Total tments and oth ts ZDHtDEESS 13,543 11,372
e e A Ofer Bese }Q% Af_ii’. HESE Minority interests DERERD - 150
Total fixed assets ElEEESSt 52,655 49,650 Total net assets EEAs _ 52,247
Total Assets BESET 97,898 92,115 Total liabilities and net assets BEMEESS - 92,115

Note: Amounts under one million yen have been rounded down. / () Se#iEERE. EARFRGZEYIDETTCRRLTVET.
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Consolidated Statements of Income

(Millions of yen)

EERREtEE (BRM)
2006.3 2007.3
Net sales bl 206,222 202,549
Cost of sales 55 LR 165,174 163,310
Gross profit e il 41,047 39,238
Selling, general and administrative expenses STENU—REER 36,057 36,602
Operating income EEAE 4,990 2,635
Non-operating income [=E I8 281 298
Interest Income ZEFIR 36 26
Commission on consignment for office work Er ] 91 90
Income from lease of fixed assets BEFEEEEEINA - 30
Others ZAth 153 150
Non-operating expenses HENER 86 224
Interest expenses SINFIR 57 40
Bond interest HEFNR - 57
Compensation for damages BEREE 11 27
Bond issue cost HEFRITE - 32
Loss on disengagement of guarantee money deposited e INCE I 0 41
Others ZDAth 16 25
Ordinary income BREFE 5,185 2,709
Extraordinary income FFRIFIES 2,041 32
Gain on sale of fixed assets EIEEESTHI T 0 29
Gain on sale of shares of related company BRI A 1,489 -
Gain on sale of investment in securities RAFMATAR 552 2
Others Z At - 0
Extraordinary losses THRlER 5,268 512
Loss on retirement of fixed assets EEEERIE 74 59
Loss on sale of fixed assets BEE&EETTAIE 55 22
Loss on revaluation of shares of related company BAfRAHMRTUTEIE 118 -
Loss on revaluation of inventories foS EE SIS 2,422 274
Transfer to allowance for doubtful accounts RN 2,455 -
Loss on closedown of offices EEFEAHIE 7 -
Loss on impairment IBER 131 52
Loss on disengagement of lease U—R 18 - 103
Others ZDAth 3 -
Income before income taxes T SRR AT EAfA 2 1,958 2,230
Income, inhabitants and business taxes EANH ERTRNUBER 3,243 510
Adjustments for income and other taxes RN EEE (3,295) 912
Minority interest DR TR A 34 32
Net income ELEulEA 1,974 774

Note: Amounts under one million yen have been rounded down. / () SLi#lis#(d. BAMAFKMZIDE T TRRLUCWVE D,

Consolidated Statements of Retained Earnings (Millions of yen)
BRI TEAEREEE (BHM)

Unrcalized gains and
adjustments

il - R RS

Shareholders’ equity

Minority Total net

Total Unrealized  Total unrealized /iJ'\"?r ests assets
Common =~ Capital ~ Retained = Treasury sharcholders’ gainsonother  gainsand = éﬂﬁ\ii WEEAST
stock surplus  earnings stock equity securities  adjustments 7

BAE EARRE MaRRE ARl %EELX oteflEs - RE
a5t HiESRE | EEREAs
Balance as of March 31, 2006
20065F3H31H &
Amount of fluctuation during
the consolidated fiscal year
LSRR D ZE)ER
Dividends from retained earnings™
FIREDEZ (774) (774) (774)
Directors’ and auditors’ bonuses™
LD (CLDREE S (36) (36) (30)
Net income
Bl 774 774 774
Purchase of treasury stock
BoeMAORE (6) (6) (6)
Retirement of treasury stock
Besons (&) 1 0 0
Amount of fluctuation of items
other than sharcholders’ equity
during the consolidated fiscal year
MEEARDSNDIEED 20) 20) 18 @
LiEERET RO
ZE)EA(14ER)
Total amount of fluctuation during
the consolidated fiscal year - - (37) ) (41) (20) (20) 18 (44)
LSRR OZIELE
Balance as of March 31, 2007
2007438310 BE 11,933 17,354 28,686
Notes*1: Amounts under one million yen have been rounded down.
*2: Appropriation of retained earnings approved at the ordinary general meeting of shareholders in June 2006.
(G2 1. BEEEF, BAAKBZEYDIETTRRLTVEY,
2. 2006F6H DEFMERRICBIF 2FIHUSIEE T,

Consolidated Statements of Cash Flows
By - JO—StEE

11,933 17,354 28,723 (5,930) 52,081 77 77 132 52,291

(5,934) 52,039 56 56 150 52,247

(Millions of yen)

(B/AM)
2006.3 2007.3
EFEEHCLDFryvra-T0O— 6,672 2,656
REERECKDFvya-TJ0O— (5,538) (1,090)
EEENIC R DFvya-TJ0O— 7,385 (4,386)
RERUREESYICRIBEZER 0 (0)
RERUREEEMOEHE 8,519 (2,820)
RERUREESEYOHERS 3,871 12,391

Cash and cash equivalents at end of the year RERUREESEYHFRES 12,391 9,570
Note: Amounts under one million yen have been rounded down. / GF) &e#i&2813. BEAMKGEVDR T TRRLUCVE T,

Cash flows from operating activities

Cash flows from investing activities

Cash flows from financing activities

Effects of exchange rate changes on cash and cash equivalents
Decrease in cash and cash equivalents

Cash and cash equivalents at beginning of the year
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8-Year Summery

IEER TS EBE DR
8-Year Summery (Millions of yen)
IS B RIEDHER (BAM)
2000.3 2001.3 2002.3 2003.3 2004.3 2005.3 2006.3 2007.3
Net Sales == 92,178 114,226 142,386 171,293 189,987 201,590 206,222 202,549
Gross Profit on Sales = LR 24,656 19,894 28,307 40,267 43,791 40,735 41,047 39,238
Operating Income BRI 5,143 (5,135) 3,339 12,912 13,869 5,284 4,990 2,635
Ordinary Income s 5,343 (5,074) 3,342 12,891 14,045 5,472 5,185 2,709
Net Income SR 4,186 (3,999) 1,092 6,988 7,762 2,029 1,974 774
Total Assets i 49,566 62,011 74,318 79,496 83,333 85,240 97,898 92,115
Shareholders Equity WETE (T A) 30,138 25,663 26,251 44,618 51,791 51,241 52,159 52,247
Interest — bearing Debt aHFas 1,111 16,367 23,411 1,525 979 4,853 13,157 9,550
Equity Ratio BOEAHE (%) 61.1 41.4 35.3 56.1 62.2 60.1 53.3 56.6
Net Income per Share RS D 2R () 215 (144) 39 220 215 56 55 22
Shareholders® Equity per Share 1RO itERE (1) 1,089 925 946 1,369 1,446 1,452 1,480 1,479
Net Income to Shareholders’ Equity B CEAR L EAHA R (%) 15.3 (14.3) 42 19.7 16.1 3.9 3.8 L5
Ordinary Income to Total Assets HEEREFIER (%) 122 ©.1) 4.9 16.8 17.3 6.5 57 2.9
Operating Income to Sales Fo S EZER R (%) 5.6 (4.5) 2.3 7.5 7.3 2.6 24 L3
Cash and Cash Equivalents at the end of the year RERUREEFEYOHERES 12,294 4756 11,324 11,042 5,900 3,871 12,391 9,570
Dividends s (M) 15 15 15 17.5 17.5 22 22 22

Note: Amounts under one million yen have been rounded down. / () Se#i& &, BAMARBEZUDIE T TRRLCVED,
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Consolidated Financial Data

BT —5

MNet Sales M Operating Income / @Operating Income to Sales M Ordinary Income / @Ordinary Income to Sales BNet Income / @Net Income to Sales
NEES NEEAG @ LEEEA R

WiEEFE @k LeRETHEE | ERiiilzayg prllaoeRiiuilinss

(Millions of yen)

(Millions of yen) (Milions of yen) (Millions of yen)
(Ele!] BAM) BAM) (B7M)
250,000 15,000 15,000 10,000
202,549

200,000 12,000 12,000 8,000
(%) (%) (%)
150,000 9,000 9.0 9,000 9.0 6,000 9.0
100,000 —— 6,000 / \ 6.0 6,000 /t\ 6.0 4,000 6.0
50,000 —— 3,000 —— 3.0 3,000 —— 2,000 3.0

774
00 0 0'40 0
20023 2003.3 2004.3 2005.3 2006.3 2007.3 20023 2003.3 2004.3 20053 2006.3 2007.3 ' 2002.3 20033 2004.3 2005.3 2006.3 2007.3 ’

2002.3 20033 2004.3 2005.3 2006.3 2007.3

BNet Income per Share WTotal Assets / MiShareholders’ Equity / @Equity Ratio

M Shareholders’ Equity per Share ®ROE / @ROA
W1 RRZETD SRR BfEE - WHEE - @BCEAE WiREC D fEERE
(Yen) (Millions of yen) (Yen)
) BERM) ) %
2 1 2
50 00,000 92,115 ,000
200 80,000 1600 ———————1,479.10 ’ \
15
150 60,000 1,200~ —
10
100 40,000 — —— 800 ——
5
50 20,000 — 400 ——
22 2.9
1.5
2002.3 20033 2004.3 20053 2006.3 2007.3 20023 20083 20043 20063 20068 20078 030023 20083 20043 20063 20063 20073 0

2002.3 2003.3 2004.3 2005.3 2006.3 2007.3

* Graphs are based on consolidated operating results. / 75 JDHIEIF I NTERBN—Z T,
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Stock Information

FRICIEER  (As of Mar. 31, 2007 200743531 HIRIE)
Stock Data
Total number of shares authorized to be issued .......cccocoevveeeunnnneee. 110,000,000 shares
Total issued and outstanding shares..........cccceccoinniniiecccinnnnenenes 36,508,976 shares
Capitali.cceieciiecec s 11,933,790,500 yen
Number of shareholders ......c..cccoiieciniirniiniiccececee 20,898 peoples
*1,084 shareholders increased compared to the previous year.
Major Shareholders
Numberofsharesholding ~ Voting share
Name of shareholders (Thousand shares) (Percentage)
Meiwa Ltd. 6,495 17.79
Akihiko Terada 4,777 13.08
Japan Trustee Service Bank, Ltd. 3,312 9.07
The Chase Manhattan Bank
’ 2,004 4
N.A. London o49
Northern Trust C(?mpany. (AVFC) 1772 485
Sub-account American Client
The Master Trust Bank of Japan, Led. 807 2.21
Bank of Tokyo-Mitsubishi UF] 803 2.20
Trust & Custody Services Bank, Ltd. 770 2.10
Northern Trust Company (AVFC) 668 1.83
Re U.S. Tax Exempted Pension Funds ’
Nippon Life Insurance Company 619 1.69
Notes: 1. The shares held by trust and banking corporations include those for trusted services.
2. Shareholdings of less than 1,000 have been rounded down.
Stock Price and Volume / #A{fi#fE S LU HRS
(Yen / FH)
9,000
8000
7,000
G*OOOHHMMUM‘ ¥
I
5,000 t | (Thousand
4,000 shares)
: FH)
3,000 $lﬂ*u”"1ﬂ?ifu?l'n 180
T [ i
2,000 treeg el 'h,,“mo
1,000 | I | 60
Ollllllllllllllll 1111 IIII llllllllll Loallad |IIO
45678910M1M1212345678910M1M12123465667891011121234567891011 123456789
2003 2004 2005 2006 2007
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BRI T T T OMRTUDEREL oo 110,000,000%%
B =T S SO TP O TP 36,508,976%%
BEZRTE oo 11,933,790,500H
BRI oo 20,898%4
SR ERFATEARIC AT, 0842 1EILERUC.

KikE

REH B (TR FRREEER(%)
BRR=ERFD 6,495 17.79
FHEAE 4777 13.08
BAN AT - U —E R SR THRA ST 3,312 9.07

P FI—AXV\WEY )0 IATA OVRVETREA 5004 549
MREHHFFE IR —NRIT RS R EERE ’ '

S INS AN =T ATATT— T 7 Ao 1770 485
FARIT AT NETRIBEAES LERTERYE ’ '

HANY RSN AMEFERI TR 807 2.21
Mt =R RUFJIRIT 803 2.20
BESEU—E EFERITHIART 770 2.10

S UNSANAVINZ—TATATTY—UI—TRIVIR 668 183
TOCVITTRRYY3 T7 AR ERBAE B LERTRRXS '
BHAGaRRIEE =1 619 1.69

GE) 1. ESEERITRIRENIC IS, BEEEBICHRDBDONZENTVE T,
2. FREUC DWW TR, FERmZYIDIETTRRLCVE T,

Forward-looking Statements—{¥RDEERE L (AT HEERIA

This Investors Guide contains future performance including business plan, performance projections, and strategic forecasts. Those

statements are based on management’s assessment of currently available information to Nichii Gakkan. Therefore changes in the

operating environment may cause actual results and progress in management strategies differed from the forecasts in this report.

EBTEE FPROBBLICATDERCOETHL T FELCBVTAFIRES I FEBRICEDVTER LIcBDTH O,
EEOEREFSEDOSFTETLERICL > TTFRBBEEREDBANGDEIDT, TTHELIEE L,




Corporate Information

DLIER

Company Profile

Registered name:

Location:

Established:
Number of employees:

Principal of businesses:

Major subsidiaries:

==

Nichii Gakkan Company ] 5
2-9 Kanda-Surugadai, Chiyoda-ku, Tokyo, Japan B T ith
Tel: 03-3291-2121 (Rep.)

Tel: 03-3291-3954 (Public & Investor Relations)

August 1973 = 17
5,522(Consolidated)  5,194(Non-consolidated) *As of Mar. 31, 2007 ® o®E B X
e wene

Medical affairs support service, medical equipment service, medical affairs consulting service, etc.
Home care support (care planning), home-visit long-term care, home-visit bathing, day-care,
rental / selling for welfare equipment, catering and other services, facility care services, etc.
Various courses, such as for medical office administration, home helper training, and
babysitter training, etc.

Information processing, production and sale of flowers and ornamental plants, seeds and
saplings, management of pharmacies, manpower supply business, childcare, etc.

Tokyo Marunouchi Publishing Co., Ltd.  Nihon Support Service Co., Ltd.

Roris Co., Ltd. Keihin Life Service Co., Ltd.

NIHON CREDIT LEASE Co., Ltd. Nichii Carenet Co., Ltd.

NICHII CARE PALACE Co., Ltd.

F 5 F o H

*As of Sep. 30, 2007

Nichii Gakkan Website /| —F 1 Z8Ek—LR—

smrere ams - tn

BRI ZF A 288

ERE T X A2 T BoEih
TEL : 03-3291-2121 ({8%)

TEL : 03-3291-3954 (IL$R%E)
1973488
5,522% (&)
EEEET—ER EEALY—EX EEIVTILTAVIT—ERE
SHENET—E R FREABRT—ER BANEY—E R (FAHY—E2R).
BUBEDL V)L - BRFET—E R EBTU—E R, [ERNTEY—EXE
BRRERFSRIE. i— AU HHERERE, N\E—2 w5 —BAREEDS N B HEES
TERUIER, MRORE - BX, EHOWA - 755, 167 - BEEDEE - IR,
BEVE =
HASHRERADAEM
HEXAHO—UR
HARHEAERY—X
MEXEH=F AT 7R

5,194 (8248) *200753831HIRHE

HRAEHEATR—IF—EX
RRSA T —ERABAEH
HRERHZTFAT7Rvb

*20078F9H30HIBE

£S=FA

ARz T m—

MRS RETRY ~
BWEALN-

A= 3&‘ ) “'Tm&:{’“ 5 o120.555.212
Lt mERRET l'll“_ MEANTRT SRR m ALBEIRE
=FopmuH-ty (PN SR Ap (PTG
BELEGE s : £

—
NETE-RSAELTURE, O Al
HELTURREADAFRATHLY ‘i (B

FAERARACTOD,
|nEons

Top Page
N

http://www.nichiigakkan.co.jp

- BREAILIK—
I [ i EMoigacsescEripsar avELFHTE
. mims swe-civmssierismie
ﬁnru tadex o EiStlibncdtbrienis JCIHHcl kit
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Ta it @ v IRy En | ansa
anmy LS =FA
FarrmoERTeamte 0 aRT-ciotney #®t 8 [~azrFER
et tiew (BB | Ebeis - . %
= el L :; LR
sumLLe: O L] { |
WMo T IS S WO REL,
EISNARIN CRmSeMERN_N squLane s O T e migs . P
- IERDISMESE L AVELST] .
ol s e .0 AR e R

IR Page
IRR—
http://nichii-ir.irbridge.com/

Family-directed cooked food delivery service
CREBTREEIRETRY—EX
http://www.nichiigakkan.co.jp/food/

REDERTMR o| BN T o | 7R
wemin by o serzpi . NP, s

Manabi-net, a special site for learning medical and long-term care
EREBUOFREO RV
http://www.e-nichii.net
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r7d=F4
http://www.nichiigakkan.co.jp

Nichii Gakkan Company
Securities Code: 9792
2-9 Kanda-Surugadai, Chiyoda-ku, Tokyo, 101-8688 Japan
TEL +81-3-3291-2121 (Rep.)
TEL +81-3-3291-3954 (Public & Investor Relations)
FAX +81-3-3291-6864
E-mail kouho@nichiigakkan.co.jp

ettt ZF 1 268
SEZF1—R: 9792
T 101-8688 RREBTNHXHHEETA2 T Bz
TEL: 03-3291-2121 ({£%)
TEL: 03-3291-3954 (JL3RZE)
FAX: 03-3291-6864
E-mail kouho@nichiigakkan.co.jp



