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At Nichii, we believe in serving people with
passion, sincerity and pride as we help them
to enjoy better, richer lives. We also believe
that, in order to achieve this ideal, our
business must be user-oriented in nature.

In these changing times, we face a society
where people's needs are becoming more
and more diverse. As a leading provider of
medical support and long-term care products
and services, we play an increasingly

vital role in pinpointing those needs and
finding ways to meet them. We are also
dedicated to meeting the expectations of
our shareholders and all our stakeholders as
we strive to further our contribution to the
community.
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Completed the opening
of branch stores in 47 prefectures

1980
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The Company is OTC-registered.
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Started health care business centering on
home care (total long-term care business)
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The Company is listed in the 2nd section of TSE.
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Merged with Healthy Life Service Co., Ltd.
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Developed long-term care service
facilities across the country
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Certified ISO 9001:2000 in the medical office
administrative services and health care business
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Merged with Aitac Co., Ltd.
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The Company is listed in the 1st section of TSE.
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Started the operation of Yao Medical PFI Co., Ltd.
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Expansion of home-visit long-term care offices
(to be increased to 200 offices)
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Brand name was standardized to “NICHII".

2007
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Nichii Living Co., Ltd. was incorporated.

2007
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Taking over the long-term care business of
COMSN, Inc.

2007
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At a Glance

EXREE

Description of Business
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Net Sales/Component Ratio
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Net Sales
bl

Operating Income

ERAE

Review of Operations

EXOBR

Medical Support
Business

Medical office administration such as reception,
medical fee claims, accounting, computer
operations, and medical record management.
Medical equipment services (including sales,
disinfection, and sterilization). Medical affairs

consulting, etc.
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B We have promoted efficient staffing policies by increasing our sales and contracts per
medical institution.
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M Utilizing our at-home and facility based care services, we have created a collaborative
medical and long-term care scheme tailored to meet our customers’ needs and the
changing medical environment.
ERREOEEEE - —XICADE AR BERNESELERALLEREN
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[ As an investment in human resources, we utilized our career-up system, which
includes the improvement of hiring conditions, and improved our personnel service in
conjunction with our Education Business.
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Health Care
Business

Home-visit care,

home-visit bathing, day-care,
rental/sale of welfare equipment,
catering, facility care, etc.
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MiSince the revisions to long-term care insurance, earnings have continued to be affected
by the lower unit-costs for light-level users and the decreased number of users who are
eligible to receive long-term care insurance benefits.
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MIn the business year ending March 2009, our facility based care services performed
according to plan and contributed to an increase in net sales.
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B We have developed products and flexible services tailored to local needs and institutional
trends as we expand our housekeeping services and welfare services for the disabled and
we have established systems for ensuring stable revenues in our non-insurance long-
term care services, which focus on providing staffing for healthcare facilities.
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Education
Business

Courses for medical office administration,
home helper training, babysitter training,

and sign language, etc.
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M Although the number of students enrolled in our courses has been falling due to the
improved employment situation and uncertainties in the market conditions in the
medical and long-term care fields, from the second quarter of the business year ending
March 2009, our student enrollment shows an increasing trend particularly in our
flagship medical office administration courses.
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[WWe have strengthened our advertising in high-response media and developed classes
that are more student-friendly and profitable.
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M We have improved the quality of our courses using the feedback we've obtained from

0 2,500 our medical-related and long-term care services.
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Message from the Chairman

ERAvE—Y

Chairman and Representative Director ~ AAFREUHERS

Akihiko Terada FHEAE

For 40 years and counting, our business has
been working to help people live healthier and
more prosperous lives.

Confronted with demographic changes resulting from a
declining birthrate and aging population, Japan has reached a
threshold. Today, drastic reforms are underway as our country's
institutions adapt to changing market conditions in order to
create a sustainable social security system. At Nichii Group, we
are restructuring our core Medical Support, Health Care, and
Education businesses in order to strengthen our ability to cope
with these social and administrative reforms, as well as other
changes in the business environment, and to realize steady
long-term growth.

In November 2007, we made a full-scale entry into the long-
term care facility services business. This new service combines
with our existing preventative care and at-home care services
to establish our health care business as a total care service
system. As a result of our entry into the long-term care facility
services business, as well as a strategy of combining M&As with
internal growth, our health care business, which we began in
2000 in conjunction with the establishment of the long-term
care insurance system, has expanded to the point where, today,
health care sales now rival those from our medical support
business. With sales growth expected to exceed 30% in the
current term, our expansion is entering a new stage.

Since April 2008, we have been enhancing our products and
services and working to create a stable business structure to
improve profitability as we reorganize our company in response
to the expanding scale and scope of our operations.

In this, our 40th year, we at Nichii Group are maximizing the
medical, healthcare, and educational resources that our business
was founded upon as we work to support Japan’s social security
system and attain the sustainable growth that allows us to help
people live healthier, more prosperous lives.
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Message from the President
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President and Representative Director

Takashi Mori

By supporting Japan'’s social security system
through medical, healthcare, and educational
services, Nichii is helping to build a healthier,
more secure society.

I'would like to take this opportunity to explain our business
environment and future business strategy.

Nichii Group is involved in 3 businesses that are intimately
linked to Japan's social security system. These businesses include
our Medical Support Business, a medical office administration
contracting service that helps medical institutions manage their
operations more efficiently, our Health Care Business, which
provides long-term care services, and our Education Business,

RERIERALE i }
7 I which operates health-related educational courses that focus

Relationship between Japan’s Social Security System and Our Business (as seen over the course of a person’s life)
SATHAVIVICRBZARDHRFREEHEET X ADEDY

Medical Care
E&

Social Welfare
REL

Pensions
F&

Employment
ER

Children Adults (people currently in the workforce) Senior Citizens
FEL PRA-BR1& 7=V
Medical Care Insurance System / EFRRIRHIE Geriatric Medical System / REERHIE

Medical Support Business (medical office administration, in-hospital general administrative duties) / E&RBESR % (EREH - RABTEEHE LK)

Childcare and Parental Assistance / R E - FB (&

Childcare Business (direct management/contract) / {(REE ¥ (B -&:0)

Long-term Care Insurance System / /M &{RI&HIE
Health Care Business (at-home care and facility care services) / NIVAT 7HE EERNE-BERNET —EX)

Health Care Business (non-insured long-term care services) / NIVAT 7EE (N EREA T —ER)

Health Care Business (welfare services for the disabled) / NIVAT7EE EHVEALT —ER)
Assistance to help people with disabilities become more independent / A L EBITHIE

Retirement Pensions / £ EE

Disability Pensions / Eh'\W\E&

Job Placement (employment for the elderly and the disabled) / BZ& M (EHVERB - SinERR)

Education Business (medical office administration courses, home helper courses, other health care and welfare related courses) /
BEBE (ERBHEMBE - R— LAV N\—GBEE - Z OMER/ BN R EE )

Public Employment Training, Equal Employment Act / AHBE&- BLEABRISE

primarily on medical-support and long-term care.

Japan’s social security system is currently undergoing a major
shakeup as it confronts the demographic changes resulting
from a declining birthrate and aging population. Reforms are
under way to resolve numerous healthcare and pension related
problems, including issues such as physician shortages and
working conditions for long-term care professionals.

As a medical-support and health care related business operator,
Nichii is developing medium- and long-term strategies as it
anticipates reforms to each of these institutions and looks to
discover new business opportunities.
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Medical Support Business

In the business year ending March 2008, we employed
income-oriented strategies that reduced cost percentages
and increased per medical institution sales amongst existing
users. We have maintained an income-oriented strategy

in the business year ending March 2009 as we strive to
increase profitability. We have entered into agreements that
are appropriate and consistent with our contract business
and, realizing the pressing need for streamlining and the
introduction of IT in medical institutions, since last year we
have also promoted the development and sales of medical
management support services that utilize the knowledge
we have acquired from our many years in medical office
administration. These efforts have focused on revenue
growth, increasing patient numbers, and marketing support.
We want to focus on the new “medical administrative
assistant” position that was established by the April 2008

200853 BHAISFI IS E R HBR < CIRMZFTHR. 1 EmRE
a1 D5E!) EIFIBIC K BB 1 —Y —COERBHAZE
HTENIE LT, 2009F3FHICHE N TH, MR ERHIE
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Major Guidelines for Social Security System Reforms and Our Approach #t&{REHIEREDELHEHE LttDOHYIEH

Social Security Trends
HEFREHEOER

« shortage of physicians

-EEARR

« medical sickbed reconfiguration
(number of beds being reduced from 380,000 to 220,000)

FRETRRDBARM (3873 FK— 2273 R\DHIR)

« regional disparities in medical treatment

EROMIEAEE

« increasing medical costs

« increasing number of medical institutions operating in the red

‘ERBOER
TRPEFERDEA

of the Additional Medical ini i i System
. FEEﬁii‘%f’E%?ﬁ%%%‘Jﬂﬂﬁj DRI
- upgrading health care facilities for the elderly and long-term care
facilities so they can handle the overflow
< ENREEHEER PN FENER DR T A2 (R
« alliance system with community health care,
promotion of at-home medical treatment

- S EERHEHE A - T RODHEE

« shortage of care providers

NERBEEORE

« increasing elderly population

« increasing number of elderly couple and elderly P

. formulanon of new medical- -care system for the elderly

. ing of medical insti -
including promoting the introduction of IT *BinE ALOIEN

il minE ERHIEDRE
ITEDHEES, EREBIEE DRI

‘RIBEEEEROTR

« shortage of elderly housing and facilities

TR E KR - BRI OB

BREYRAF v AZRIVHT AR SBRDOERHL
ROZEE L TRBHNICEVEA TENE T REEEX
By ITNDEFIFEZTOEABICHBERICBLTE
FIDEEEE = FFE L. Itlr | CERW G EHET IS

NIVRTT7EE

FEF. HEIEBERNEZMAb—2IUNET—E
AFHZEEL FEEEEEMNNo &GV T LT, 20084F
SEHRIEEMRICHESRITERFICKYRRE GV T LA
20093 B EERNEY —EXDEEREM RN

EFREAT —ERXDILT. BERNET —CXDEBRE(E
CBBEBELFEELOBEY YLK BEMER
BHAHTET FRAICTBVTENO TR ES2HD
VA EEDTENIET,

NEREN T —ERCHVWTE IRy TEL
TRERTPEANVELE VS IR = — XD E VD%

Medical Care / E#& Long-term Care / 1758
o lssue/mm

« Increase long-term care benefits (plus 3%)

« laws to improve the working conditions of care providers

« continuation of home helper certification (for the time being)
< NEEERENE | B (T 5 R3%)

NEREEGEOERE AT T EEE

<K= LNV —EBD HETFHG

« promotion of community care system upgrade plan
. of multi-purpose senior housing

« development of other long-term care facilities

M TR R AR D HEE
BRAGYZT7EFEEORER

< Z DD EERER DGR

Nichii Gakkan’s Approach Medical Support Business / E&REHE % Health Care Business / NJVA T 7% Education Business / i =%

ZFAFEORYIEH

Expansion of Serwces | —ERAZ2— DR

Expansion of Total Long-term Care System / F—#% L9 5 {£5|DHEFE
of Long-term Care Facility System / [B{¥ 3%/ SR DA HI 2 (H
Non-insured Long-term Care Services / M E{RENF—ER

Expansion of Medical Support and Long-term Care Related Courses
(medical office administrative assi training, etc.) /

EREEE - MRS REDLTE (MBS F R E RN L)

1. expansion of medical office ini; i work

2. expansion of health-service management services to assist with Impr
streamlining and introduction of IT

1. EREBEE MBI EI DR IR

2. IT{E - REZRICADHSIC AV T BB E BT — EX DT

Promoting Medical Care and Long-term Care Cooperation / EfE & 1) FE DEIE (R
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the President
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health care reforms.

The additional medical administrative assistants system will
reduce the clerical burden for hospital doctors and is an
important policy for supporting medical treatment in Japan.
For us, this is a golden opportunity to use our experience
and know-how in medical office administration to expand
our operations and generate new business. While currently
providing professional training for medical administrative
staff, we are developing specialized courses in our Education
Business as we plan aggressively for the future.

Health Care Business

Last year, with the addition of our facility care services, we
established a total-care service system and became the No.1
company in Japan in terms of sales. While profits declined

in the business year ending March 2008 due to the up-front
expenses involved in our acquisitions, by strengthening

the management of our at-home care services, expanding
our non-insured long-term care services, developing the
infrastructure for our facility care services and by increasing
business efficiency through the mutual synergy generated
between our existing and new businesses, we are working to
become No.1 in terms of profits in the business year ending
March 2009.

On the non-insured long-term care front, we have started
providing housekeeping services and welfare services for the
disabled as we move quickly to expand areas of our business
that are in high demand and stabilize earnings. At the same
time, we are identifying potential users amongst those
receiving insured long-term care services and winning their
business early.

Also, it was announced in October that the revision of long-
term care benefits that is expected to be implemented

from April 2009 will be plus 3% overall. We see this revision
of long-term care benefits as an opportunity to recover our

profit growth trend. For the current business year, we are
planning to improve our ability to provide various at-home
based, facility based and non-insured services, and revamp
our total long-term care system as soon as possible. We seek
growth as an engine for improved performance.

Education Business

Due to the improved employment situation in other sectors
and uncertainty in market conditions, our education
business experienced a downturn in the business year
ending March 2008. In the business year ending March 2009,
however, markets for medical and long-term care related
institutions and certification appear to have turned a corner
and are now heading in a much more favorable direction.
Our education business produces the talented young men
and women who will fill the ranks at our medical support
and healthcare businesses. For company-wide development,
it is critical that we continue to bring in more students and
find employment for graduates. We are further improving
our product, not just offering existing courses on medical
support and healthcare, but also developing new courses
that take into account future institutional trends and
expanding our health related curriculum to include classes
on dietary education and mental health. In conjunction
with our expanded course offerings we are redesigning our
webpage and advertising in order to promote sales more
effectively. By achieving higher response rates and bringing
in more students we are revitalizing our ability to supply our
businesses with the human resources they need.

By leading with our medical support, health care, and
education businesses, at Nichii Group we are continuing
to contribute to the development of society. We stand as a
pillarin support of Japan’s social insurance system.
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Medical Support Market Environment

EREERFIDHIZRER

Medical Insurance System Reform Climate

With Japan shifting in recent years to a slow growth
economy with a declining birthrate and aging population,
and with the change in attitude towards our country’s
quality of life, various policies are being carried out to create
a healthcare system that is both economically sustainable
while still preserving universal health insurance so that
everyone has access to medical care.

The health care reforms that are currently under way are
based on the key principles of ensuring safe and reliable
medical and preventive care, advancing a comprehensive
effort to moderate medical expenses, and realizing a

new medical insurance system that takes Japan's super-
aging society into account. Accordingly, the reforms work
to address the problem of physician shortages, establish
partnerships with community health care organizations, and

Create a health care system for the elderly.

The April 2008 medical fee reforms address the problem of
physician and nursing shortages by creating a new system
to provide additional compensation for inpatient medical
care and staffing hospitals (that meet certain conditions)
with personnel to assist physicians with their clerical work.
The new system allows administrative staff, under the
direction of a physician, to prepare medical records and
certificates. It is hoped that this will alleviate hospital doctors'
grinding work conditions by reducing their non-medical
related workload.

Also, as an approach to moderating medical expenses and
providing geriatric care, a goal was established to reduce
the number of hospital beds for elderly people with low-
level medical needs to 220,000 by March 2012 and, in April
2008, compensatory limitations were imposed on the

average length of hospital stays. Hence, medical institution
management will be expected, more than ever, to clarify the
role and function of commmunity care and to provide services
that answer to local needs in order to increase profitability
while also strengthening cooperation with local medical
institutions and health care workers so that hospitalized
patients receive the care they need after being discharged.

SRR e E RS (B1F)

Change in Medical Treatment Fee Revision Rates

Revised upwards = [
for the first time in 8 years

SEIICTSANE .

+0.38%

Medical Treatment Fee Revision: Compensation for medical
treatment in Japan is determined according to official prices
(medical treatment fees), which are set uniformly throughout
the country. Medical treatment fees are revised once every two
years and recently they have tended to be reduced in order to
curb the expanding costs of medical care. In April 2008, fees
for medical treatment were revised upwards for the first time
in 8 years.
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FeMHEREOHEZX)GEH S RATHERDRES
nceEvEd,

REESHSN TV B ERFIEWEL. (RO - FRDER
DHREFH ) EREBECDRBENGHE). B
HEZRELCHTIEERRRGEFRORE | ZEE
FHEHT, ERAR RN DX G Mg E B DA D
BE BhEERGEDRRGENEDSNTHEIET,

i - B RBENDWISD—D2EL T, 200854

CERMDEHBERZMBTIAEZRETHTET A
RERICHRMOMESNSHEIFREINE LT

NI XY ERDIETDL EEBBED S RLTE L2
MIEGEZER T HIEDAIREL B EEIDEZERUND
FBEEEIRIC S 2R EDBE T BIR TR
TNBELDEHFEINTLET,

L. EREOBEEL T HHEEROIRVEH,EL
CEROBEEDEVSREDARNY F%Z2201243
BETIC22HKRICHIR Y 5 BEHBIF 5N, 2008548
I FEERBBICERM EORIRARIFOSNE LT,
TNICEKY SBRDERBBEOREICE VL TE AR
EDRPRZORZ T MEERICH T IO EREE. /N5

VO T IS BT B IRE MR Z BRI L i = — X
ICBILe P —EXZRHMLTOKZEDR . TNETUULIC
RHSNTWET,

BEERARDHRETE (35T RN 522T5 FRICHIR)

Currently
BT

Long Term Care Type
(those requiring long term care
rather than medical treatment)

120,000 beds

NHEE CEREINEDDBE)
125K

Medical Sickbed Reduction Plan (number of beds to be reduced from 350,000 to 220,000)

2012
20124

Converted Geriatric
Health Care Homes
Pay Nursing Homes

ERRER-TTINUR
BREAR—L

Source : Compiled by our company based on data released by Ministry of Health, Labour and Welfare / Ff : B4 HB& FREEEICHAER |

Medical sickbeds are being cut down in order to control increasing medical costs. To prepare for
the care that hospital patients need after discharge and the coming of the super aging society,
plans for the development of an integrated regional care system that covers medical, long-term
care and housing for each prefecture are being drawn up. Concrete policies and measures based
on changes in the aging rate in future are being reviewed and implemented so that emphasis

is placed on medical services for elderly people with high-level medical needs, and appropriate
long-term care services can be provided to elderly people with low-level medical needs.

BRTZEREOIHICEITED SN TWVHERERADHEER, TDRITIIE) ESEBDBE
BHROBRICHR HERFRT EICER - NFE - (EE VO F ORGSR 75 DR fitE
BOARESNTEVE T BROLZERDB VA ICEERT —EAZERL L. EROXLEED
BOAISHLTUSEDGENET —EXAEMRETER LI SBROBMBILERDHERZLIC
EOE BRI AHEBERNMRE - RSN TEIVES,
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Market Data for Medical-Support Fields

EEREESTFOI—T Y bT—%

The ratio of contracts for medical support services Susliress e ulitng e Medical office administrative services field estimated market size The size of the market is
EEEEY —EXEEE : ) EREHEERMETIZRE ) o
= outsourcing of medical approximately 180 billion
support operations other . ged\ca\ office adnjinistrat\ve servwégs ﬁelq estiméted m\ar[ketfwze L%%$?%¥?§}Eﬁﬁii%iﬁ$; yen.
. ur share of medical office administrative services / H#t>/17 X
than actual medical Our share is currently

Billions of yen [+{&F]

@ Medical office administrative services / BERE T
Hospital information computer system / B IER AV E1—%2 - A7 I
Medical business consulting / EE24EE S IL T4

o treatment are increasing P50 about 60%.
50 oo due to the difficult business
environment surrounding 2000 THISAEAS 4418001,
medical institutions. 150 T e W D 17| 44960%,
ERME DR ERES L W e T .
e W BT AN DER
L O BEXBEDANSETORE S I 0 I 0
- — o~ g
0 1994 1997 2000 2003 2006 AXGIVT A2 TR 0 20033 2006.3 2008.3
Source : Iryou Kanren Service Sinkoukai / HFfT: BEEREE Hf — & RIRE R (A1 8EE BREREE Y — C AREFE) Source : Based on our estimation / P 1 #5480
Number of medical institutions o :
Hospitals The number of clinics is approximately
(As of March 2008) Case[#] S Public hospital i i ini
AR (200843 A7) 8.832 /SE’JIJC‘BZSD‘ als 167 thousand, including dental clinics.
- 7 General clinics ’ R The number is growing every year.
i 99,455

About 80% of the hospitals are private.

SEAISERE DY TRI6R7T

7 119 Private hospitals BEEMERBICD S, B RDOEH
Dental clinics ! A9 80%H\FARIAERT.

B EORRA

Source : Health, Labour and Welfare Ministry / 1 : B4 HE1E (EREMEREIAETZA. 2008438140

Demographic Statistics AO#&t

Elderly population (aged 65 or older) of major countries Demographic change in Japan

N The ratio of aged started The population of Japan
FEED6SHEULDAOEE rising sharply in Japan BAEDAOH#E Total population / #8 A B Population aged 65 or older / 65 M = A aged 65 or older will reach a
“®- Ratio of populati d 65 or older / 655U EACEIE i i
P LB starting in 2000, as I:gl‘:ggd people[FA] atio of population aged 65 or older/ SN EACIBIE a  Peakduring a period from

-8 Japan/ A&

=@~ Germany / 1Y
300 @ France/ 7T VR
250 - @ UK/ AFIJR
-0~ USA/ 77 X7

2040 to 2045, in which
about one out of three will
be considered as aged.
2040~20455F(ZIFHADGS
mBULEOAORE—T LR

compared with other
advanced countries.

350 120,000 35

100,000 30

HEOISEE S AT BA 80,000 B

DSELEROEIAIL20004E | 000
40,000 |

200 -~ 20

15.0

RN m 15
MoRRICER IR c N=tt N
100 : 1 | B N . o VEBARIAGEIBEEL
o 2 o | SEBREGHZS,
. 1970 1980 1990 2000 2010 2020 2030 2040 2050 1990 2000 2010 2020 2030 2040 2050
Forecast / F48 Forecast / F48
Source : “World Statistics” Database of the Statistics Bureau, Ministry of Public Management, Home Affairs, Posts and Telecommunications / HFff  $8F5 & #is TR 7 — 2 \— A TR DFET
N
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Health Care Market Environment

NIV R T 7 ERFIDTIRERIR

Long-Term Care Insurance System Climate

With its population aging rapidly, Japan faces a host of
problems that need to be resolved. These include a shortage
of caregivers, increasing numbers of people with senile
dementia, increasing numbers of elderly couple or elderly
one-person households and elderly housing shortages. A
review of the long-term care insurance system (focusing on
the country’s overall social security plan) is being carried out
in order to find a solution.

The Long-term Care Insurance Law specifies that long-term
care benefits shall be revised about once every three years
and reforms to the system shall be made once every five
years. Since the introduction of the long-term care insurance
system in 2000, long-term care benefits have been revised
twice (in 2003 and 2006) and the system was reformed in
2006.

In addition to introducing a preventive care system to keep
light-level care recipients from becoming moderate to
severe-level recipients, the 2006 long-term care insurance
system reforms also promote efforts to contain the soaring
cost of long-term care payments. The reforms regulate the
total number of assisted-living pay nursing homes on a
community by community basis and limit the number of
new assisted-living pay nursing homes that can be opened.
With long-term care benefits being reduced (especially for
those providing at-home care) the shortage of care giversis
increasingly being recognized as a social problem. From the
standpoint of making the system sustainable in the years
ahead, it is imperative that adequate nursing personnel is
secured before Japan becomes a truly gray society.

N EEIRIR I &N

HBehtRZUZ 55D NMEAMDREL. RAES
ErE DB, EXIFEHET - SinE R T OB, SihE
DERFARGE BRI NERENLET 27450 Rt
RICET CHRREFE2EZ RIFA N EREHE
DRELNMEDHSNTEVET,

NERREICBVTINERMOBED BB LG RIFIC
TEHIEREDSFICIERBEENSIENEDHSNT
4. 2000F DA ERRH E T A LR N ERNAE X
2003F £20065F 1T, N EERFR B ERIEIX20065F I R
Th&Elfc

2006 F Ic REEN N ERRFIERE TIE EEDN
EFHRAEDNPREENDETZ T I 2 ONETHHIE
HEAENED BARERTEICNEMBEREAR-L

DIEBRFDRITON TGN EAEHEAR—LD
RROEIRENDEE RIBT SN ERTEOMH RN
EHSNTEIET,

TEENEZFROICNERMDOS I TIFoN2 D NE
BEORENHEBELLTHEY . Bt DRI
FREF R SROBIEFHROBRD S NEAM DR
ROBIBEBZEOTHBIET,

SANEBE DR BWEICET 5N EREEL
B E X PIRENERRER (FHRZE) | DRI
fe  10BICIE AT - 5 R D NEANREFEN R (CH LT 2009
FARDSDNERIMZ3%5]1E LIFBTENERITIRE
ENELfcc AMBREFHR T (NE) FRX(BED)EEE
TORGRENDNRIT ENS G EBLDBENERITENSK
2ELTVET,

Trillions of yen [JKF]

Cost of Social Security System Benefits #aREHIEDHRTEHS

Il Long-term Care and Welfare / /" 5&- @4t
M Medical Care / EfE
W Pensions / &

2006 2011

Source : 2007 Ministry of Health, Labour and Welfare White Paper / HIFf : /% 1 9 EA S @HE

2015 2025
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The “Act for Improving the Working Conditions of Care term care) business (providers). SEBRLHRREEDHIRBENEITFONSGEEL
Providers”and the "Act to Amend the Long-term Care With overall social security expenses set to be reduced, the WIREDECCERFREINT TR NERETIEA/N—
Insurance System (an additional resolution)”in relation outlook continues to be grim and out-of-pocket expenses TNEVCERICBV T NERBAT—EZXELTOE
to the securing of care givers and the improvement of for non-insured services are expected to increase. BHEAD-—AHRSEZLNEFRINTEYET
th'eir vvor”king.c'onditions Wer'e enacted m May. Also, Tg s.ustain stable growth ir7 a highly volatile market, itis s 2 IS IRIE I BN T, BEN A R E A BT 2
with the "Additional Economic Measures”enacted by the critical that we offset the risks posed by systemic changes e s R e R

‘ ‘ . . . ‘ feDITIE N EBREA T —EXDRERITHT—EADE
government and the ruling party in October, it has been and benefit revisions and expand non-insured services s o e -
officially decided that long-term care benefits will be such as housekeeping services, residential-type pay nursing TRERENR— L ﬁ%%g}ﬁsﬁgﬁ%g?m‘”‘b‘ )
raised by 3% from April 2009. Together with the securing of homes, and senior rental housing. ERE BWSEDVRIZENN-—FTHIENERLTY
human resources, various reforms are being implemented E3ER

such as easing the regulations on the operations of (long-

Market position X—7 v b KRIV 3>
Japan/B%&
. Chubu / $1E8 Hokkaido / tiEE
Home Care Services
9261 Home Care Services 218 Home Care Services 25 1 Asofend of July,2008. 31 20084 7AE S
. EER 2180 EERI258R P
EER96THLR Ecility Services 53 [ ity Services 23 Company name Number of facilities | Number of rooms
. . acility Services acility Services .
Facility Services AR 530S BT 23S | BE% | HERE | BEH
262
NICHII Group*'
%1262l 53 1 _ 5 : 273 8,287
B{ER 26240 ZFAI =T
Kinki / 34 Tohoku / &t
Home Care Services 182 I Home Care Services 86 2 A Company 151 8125
BRI 1828LA EER86HLAR At ’
Chugoku / FE Facility Services 36 Facility Services 17
Home Care Services 69 BER 368La BAER 7R 3 B Company 133 6,315
TEER69HL= B#t 2
Facility Services 12 J
B 12 Kanto / BS5 4 ¢ Company 89 5,751
Ctt !
Home Care Services 286
EE3286HL= .
Kyushu / ;10 D Corporation
Y Facility Services 107 5 DEA 32 5,394
Home Care Services 71 BAR: 107 ’
EER 7L R Shikoku / FU[E -
* Number of facilities and number of rooms represent the total number of “pay nursing homes’, “group homes’, “rental
Facility Services 11 Home Care Services 24  Facility Services 3 housing for elderly” and “facilities for elderly, etc”
BERIHS EER 24803 BER3MLE Source : Koreisha Jutaku Shinbun (5 August 2008 issue)
XA BRHS (BREAR— LI IV —TH— L] [BREEREE] [BinE 0 sE] O
*“Locations"... Number of properties in which our offices are located. In cases where 3 different businesses offering different services are located in one property, the number of locations is counted as“1". I RS T (FR2048R5A%)
* As of end of March 2008
MR- BEADABL TOSMHEOR, Y —EADREBIBEMDN DOMHICHBREN TV SIBEDISEIE 1], %2008F3FKER
N
<10>
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Market Data for Health Care Fields

NIVATTRHEOI—Ty b T7—42

People certified as requiring long-term care
and beneficiaries of long-term care services
ENERE -NEY—EAZRERHER

|7 People certified as requiring long-term care / E3TE &

Thousand people[FA] [ Beneficiaries / DB AE 5

During the 6 year period from
2002 to 2008, the number of
people certified as requiring
long-term care and the number

People utilizing home and facility care (As of March, 2008)
NEEY —EXFZREDES (20085381R7E)

Support required
Care level 5 EXE
BAGES 21%

Provisional care required*

The revised long-term care
insurance system has raised the
ratio of recipients needing
support and needing care, levels

of people who are beneficiaries 1% 8&5@9’9;7}% 1 and 2, up to almost 60%.
0/
of long-term care services both Care level 4 Yo . B
increased. iggﬁ 4 Care level 1 NEREFIEDHEICKI. B
N BN EE~BNEECOBBED

2002 H"52008F D6 CER

17%

Care level 3 Care level 2 BIEHEEY. 681 HH TS,
EEH-ZRERFLE (M fgé 3 TN 2
%

19%

* those previously considered as "Support required" before the law was revised in April 2006

Benefits for facility care service

LT3,

Change in the number of people with dementia Change in the number of elderly households

BIERNEY —ERIGHEHR SRHIEE B DR TR B E HHROHRE
I Group home long-term care benefit expenses / SRAMERSALEEIETENE (7 )V — T K — L) NERHE 0 Mild level / 8RR M Single person household (male) / B2 5 s (58) [ Elderly couple living with their children
[ Group home preventative care benefit expenses / SRAER SAEEIETENE (V) —Th—L) FRHANE [ Moderate to severe level / FRERE M single person household (female) / B2 B 17 (£7) household / K& F 5551

I Pay nursing home long-term care benefit expenses / $E MR ABEEENE (BREAR—L) NERAIE
[ Pay nursing home preventative care benefit expenses / R R A& EE/ & (BRENR—L) THIGHE

Billions of yen [+{&F3]

I Elderly couple living alone household (no children) / KiED s Ml Others / Z D

Thousands of households [F 1]
20,000

Thousand people [FA]

Benefits for home-visit care service
SHRINEH —E R EH#ERS

Benefits for day-care services
EPRTEEY — ERIGTEHR
[ Preventive care benefit / FBh#a{T &
[ Long-term care benefit / MM &SR E
Billions of yen [+{&F3]

Benefits for welfare equipment rental service
BULRAEL V2 — ERBITEH#RS

[ Preventive care benefit / TRHA{T &
[ Long-term care benefit / /M S&45 &

Billions of yen [+{&F3]

Benefits for home care support service
BENEZEY - ERBHEHERS

[ Preventive care benefit / FBh#a{T &
[ Long-term care benefit / NN &R E

Billions of yen [+{&F3]

[ Preventive care benefit / TBHA{T &
[ Long-term care benefit / /M &#5 &

Billions of yen [+{&F3]
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Financial Highlights

BN S b

@ M Net Sales / = k5 @ [l Operating Income / ££#)2% (3 @ Operating Income to Sales / 55 & & & F%%
Millions of yen [ 5] Millions of yen [ 75 H]
200,000 ~~------= oo oooo ool . o B e

150,000 ~ - -m oo ---- . — I .

100,000 ~--------mmmmmm oo ---- - ——-- . — I .

19983 19993 20003 20013 20023 20033 20043 20053 20063 2007.3 20083 19983 19993 20003 20013 20023 20033 20043 20053 20063 20073 20083
@ [ ordinary Income / $2%#)% G @ Ordinary Income to Sales / 5 L &2 525 ©® INet Income / 4E5567)2¢ @ @ Net Income to Sales / 55t & L HAfiF) 2=
Millions of yen [B 5] Millions of yen [E75H]

19983 1999.3 20003 2001.3 20023 20033 20043 20053 20063 2007.3 2008.3 ’ ' 19983 1999.3 20003 2001.3 20023 20033 20043 20053 20063 2007.3 2008.3

* Graphs are based on consolidated operating results. / 'S5 7 D#UEIS T N CERERN—A T,

(1 Net Sales sEt:m 59,475 70,379 114,226 142,386 171,293 189,987 201,590 206,222 202,549 199,797
(@ Operating Income HEN R 4,376 4,880 5143 -5,135 3,339 12,912 13,869 5,284 4,990 2,635 2,171
(3@ Operating Income to Sales o L E )RR 7.4% 6.9% 5.6% -4.5% 2.3% 7.5% 7.3% 2.6% 2.4% 1.3% 1.1%
@ Ordinary Income BENR 4,552 5119 5,343 -5,074 3,342 12,891 14,045 5472 5,185 2,709 2,042
(® Ordinary Income to Sales FE LSRR ENREER 7.7% 7.3% 5.8% -4.4% 2.3% 7.5% 7.4% 2.7% 2.5% 1.3% 1.0%
(® NetIncome EpGEUEIEAS 2,374 2,548 4,186 -3,999 1,092 6,988 7,762 2,029 1,974 774 -834
(@ NetIncome to Sales 55 LS L HARIR =R 4.0% 3.6% 4.5% -3.5% 0.8% 4.1% 4.1% 1.0% 1.0% 0.4% -0.4%
< 1/\2 >
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Bl Net Income per Share / #5721 S HA#0F %% © [l Total Assets / A&7 [ shareholders’ Equity / &% () @ Equity Ratio / B2 & ALL%=

yen[F] Millions of yen [E /5]

19983 1999.3 20003 2001.3 20023 20033 20043 20053 20063 20073 2008.3 19983 1999.3 20003 2001.3 20023 20033 20043 20053 20063 2007.3 2008.3

@ [l shareholders’ Equity per Share / 1# 4 /=& @ @ ROE ®ROA

%
yen [F3] 1,432.54

19983 1999.3 20003 2001.3 20023 20033 20043 20053 20063 2007.3 2008.3 ’ 19983 1999.3 20003 2001.3 20023 20033 20043 20053 20063 2007.3 2008.3

* Graphs are based on consolidated operating results. / 'S5 7 D#UEIS T N CERERN—A T,

Net Income per Share 1R foy) HERRERI 2% 151.36 162.45 215.39 -144.32 39.40 219.80 215.25 55.02 21.99 -23.69
(@ Total Assets WEE 33,435 37,956 49,566 62,011 74,318 79,496 83,333 85,240 97,898 92,115 121,284
Shareholders' Equity WEE 22,185 24,467 30,138 25,663 26,251 44,618 51,791 51,241 52,159 52,247 50,609
@) Equity Ratio BHO&EALLLE 66.4% 64.5% 60.8% 41.4% 35.3% 56.1% 62.2% 60.1% 53.3% 56.6% 41.6%
1 Shareholders' Equity per Share THRYIMEE 1,414.47 1,559.94 1,088.87 925.10 946.34 1,396.04 1,446.33 1,451.60 1,479.74 1,479.10 1,432.54
(3 ROE 11.2% 10.9% 15.3% -14.3% 4.2% 19.7% 16.1% 3.9% 3.8% 1.5% -1.6%
ROA 14.3% 14.3% 12.2% -9.1% 4.9% 16.8% 17.3% 6.5% 5.7% 2.9% 1.9%
< 1/\3 >
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Consolidated Balance Sheets

EREEENEER

Millions of yen [H /3]

2008.3
Current assets MENEE
Cash and deposits REeERUES 1,433 1,893 3,203 6,375 11,651 11,201 6,107 4,058 12,557 9,872 3,725
Notes and accounts receivable SZWMFERUTEHE 6,087 7,142 9,567 13,384 18,605 21,630 24,038 24,801 25,343 24,124 25,666
Marketable securities B 11,954 10,877 10,063
Inventories fe i EERE 674 962 1,056 1,082 1,013 2,729 4,480 4,698 1,943 1,475 637
Deferred tax assets (current) RIER S EE 340 2,167 1,010 1,992 1,831 1,847 2,882 3,766 2,829
Short-term loans receivable mHEde 1,982 50 35 381 389 724 364 38
Other current assets Z Ot 187 433 1,580 3,439 1,973 1,947 2,371 3,133 2,650 3,330 6,150
Allowance for doubtful accounts EEEEES -49 -39 -41 -4 -32 -21 -31 -74 -135 -105 -159
Total current assets RENEESE 22,270 21,320 25,805 26,826 34,611 40,204 39,161 38,502 45,242 42,464 38,850
Fixed assets EE&E
Tangible fixed assets BREEE&RE
Buildings and structures B UHEEY 1,504 2,110 4,706 8,033 16,019 15,433 15,704 18,853 24,699 26,351 28,514
Machinery and vehicles W EE R UERE 49 66 60 88 104 64 60 39 38 29 37
Tools, furniture and fixtures #EHER 313 427 794 715 717 524 421 482 492 411 727
Land i) 5673 7,399 7,849 8,289 8,707 8,707 8,707 8,002 7,844 7,681 8,140
Construction in progress EERENE 332 267 7,342 230 66 2,224 1,235 2,040
Total tangible fixed assets BREEEES 7,541 10,337 13,678 24,470 25,778 24,795 27117 28,614 35,115 34,473 37,420
Intangible fixed assets EEEEE
Consolidated adjustment account EREAERE 28 1,428 1,392 1,759 1,694 1,562 3,317 3,112 2,881
Goodwill DNk 2,670 20,824
Software Vb7 304 242 327 145 120 642 922 735 886
Other intangible fixed assets Z Dty 39 62 83 107 167 164 160 156 192 398 869
Total intangible fixed assets EREEEES 68 1,491 1,780 2,109 2,188 1,872 3,597 3,910 3,996 3,804 22,580
Investments and other assets REZDMOERE
Investment securities REB ML 547 1,122 2,961 2,579 1,699 2,115 2,889 1,831 1,219 1,201 1,076
Long-term loans receivable EHEGE 379 477 420 557 4,344 4,459 4,239 5,089 2,557 2,444 8,589
Long-term prepaid expenses REAFTIAE R 430 407 187 153 130 93 92 104 147 145 826
Guarantee money deposited EANRLES 1,426 1,915 3,617 4,182 4,149 4,205 4,483 5,022 4,977 4,763 8,785
Deferred tax assets IRETR S EE 141 679 951 872 920 976 3,307 1,525 1,561
Other investments Z Dty 910 998 1,086 836 866 1,043 895 1,256 3,873 2,024 2,284
Allowance for doubtful accounts = EEES -138 -114 -113 -384 -401 -166 -66 -68 -2,538 -732 -690
Total investments and other assets REZOMDEESS 3,555 4,807 8,302 8,605 11,739 12,623 13,456 14,212 13,543 11,372 22,432
Total fixed assets EEEEaE 11,165 16,635 23,760 35,184 39,707 39,291 44,172 46,738 52,655 49,650 82,434
Total Assets HAERF 33,435 37,956 49,566 62,011 74,318 79,496 83,333 85,240 97,898 92,115 121,284
~
<14>
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#HRAVE—Y EBPIBUTHIBIRIR BMENAS51+ EiEIHRER I EER Eaa Lt

Millions of yen [E73F3]

1998.3 1999.3 2000.3 2001.3 2002.3 2003.3 2004.3 2005.3 2006.3 2007.3 2008.3
Current liabilities RENAME
Notes and accounts payable TIFHERUBRE 106 619 956 732 1,330 1,961 2,049 2,391 1,736 1,144 1,751
Short-term loans payable EHREAS 758 922 777 16,288 2,269 1,313 853 4,717 13,063 402 313
Current installments of long-term debt —FELRREFERBEASR 65 34 5 6,075 71 58 78 55 33 20
Current redemption of bonds —ELNEETEMLE 3,808 3,808
Income taxes payable FILVEAFE 1,567 1,224 2,452 131 532 6,499 3,035 978 2,074 154 690
Consumption taxes payable RIGHEHE 1,278 960 1,020 950 1,138 1,845 1,466 1,205 1,742 1,574 772
Accrued expenses FILEA 4,385 5,288 6,588 9,269 10,704 12,212 13,406 13,866 15,402 16,011 16,199
Allowance for employee bonuses H55|4e 1,699 1,885 2,250 2,468 3,141 3,335 3,163 3,681 3,475 3,320 3,019
Allowance for directors' bounses ®’EES5|4% 36 36
Other current liabilities Z M 1,152 1,696 4,206 3,709 4,266 4,112 4,810 4,254 5017 4,891 4,396
Total current liabilities REBaEEH 10,948 12,663 18,286 33,556 29,458 31,352 28,844 31,173 42,567 31,375 31,008
Long-term liabilities EE & fE
Bonds 1A 5,288 1,480
Long-term loans payable REEAS 303 299 74 15,066 140 66 57 39 19 28,025
Long-term advances received B4 4,289
Deferred tax liability REHSBE 20 270 266 262 261 0
Allowance for employee retirement benefits BRHATE HE 190 277 352 1,197 1,529 1,784 2,067 2,414 2,767 2,941 3,384
Allowance for directors'and auditors'retirement benefits 1% £ RFEI 55| 4 & 101 103 110 109 115 120 128 128 129 132 143
Other long-term liabilities Z D 10 75 99 85 55 44 60 87 102 110 2,343
Total long-term liabilities EE&East 301 760 882 1,738 17,033 2,352 2,585 2,688 3,038 8,492 39,666

Total liabilities BEEH 19,169 35,294 46,491 33,705 33,861 45,606 39,867 70,675

Minority interests DEEERFD 64 258 1,052 1,575 1,172 111 137 132
Common stock BARE 6,119 6,119 6,140 6,143 6,143 11,933 11,933 11,933 11,933
Capital reserves BAREHES 7,230 7,230 7,395 7,395 7,395
Capital surplus BAXFIRE 14,361 17,354 17,354 17,354
Consolidated surplus EIERRE 11,117 16,610 12,154 12,821
Revenue reserves RS 221
Retained earnings FIEFRE 19,559 26,713 27,562 28,723
Other surpluses ZOHDFIRE 8,615
Unrealized gains on other securities ZOtE M HEEES -28 -95 -98 41 182 77
Treasury stocks B4k -1 -0 -6 -0 -12 -1,137 -4,250 -5,791 -5,930
Total shareholders’ equity BEAXREGE 22,185 24,467 30,138 25,663 26,251 44,618 51,791 51,241 52,159

Total liabilities, minority interests, and shareholders'equity & {&, D&k ERFH RUEARSE 33,435 37,956 49,566 62,011 74,318 79,496 83,333 85,240 97,898

Shareholders’ equity HEEAR
Common stock BARE 11,933 11,933
Capital surplus BRI LS 17,354 17,354
Retained earnings FIRFRE 28,686 27,075
Treasury stock Ho&R -5,934 -5,935
Total shareholders’ equity HEBXEE 52,039 50,427
Unrealized gains on other securities Z OB MESHEEES 56 26
Total unrealized gains and adjustments M- iR EEES A 56 26
Minority interests DERERD 150 154
Total net assets MEEST 52,247 50,609
Total liabilities and net assets BEMEESS 92,115 121,284




NICHII GAKKAN COMPANY

INVESTORS’ GUIDE 2008

Consolidated Statements of Income

EEESARE
Millions of yen [E /3]
I B T T T T R T T T
Net sales b= 59,475 70,379 92,178 114,226 142,386 171,293 189,987 201,590 206,222 202,549 199,797
Cost of sales 7 LR 43,860 51,668 67,522 94,331 114,079 131,026 146,196 160,854 165,174 163,310 163,719
Gross profit 7o LHF 2 15,614 18,710 24,656 19,894 28,307 40,267 43,791 40,735 41,047 39,238 36,077
Selling, general and administrative expenses RFEERU— B 11,237 13,830 19,512 25,030 24,968 27,354 29,921 35,450 36,057 36,602 33,905
Advertising expenses EEGHE - - 3,636 5,467 3,720 3,387 3,614 4,475 5121 6,938 4,883
Executive compensation REmM - - 88 141 127 120 127 122 151 152 155
Salaries and benefits HwE5EFY - - 7,949 9,599 10,226 11,390 12,188 13,788 13,563 12,621 12,455
Provision for bonuses ELEIEEZ VNG| - - 610 711 786 732 761 962 861 808 737
Provision for directors' bonuses BEES5| Y2 BAE - - - - - - - - - 36 36
Provision for retirement benefits RIS YR A%E - - 94 - - - - - - - =
Provision for directors' retirement benefits SIRBAYE | SR AR - - 8 8 12 8 7 8 7 8 10
Directors' retirement benefits REEBNFEE - - - - - - - 0 0 0 =
Retirement benefit expenses REAITE A - - - 167 402 283 296 414 422 326 331
Legal welfare expenses EERFE - - 1,082 1,296 1,429 1,663 1,647 1,970 1,984 1,857 1,891
Travel and transportation expenses RERBE - - 1,009 1,126 1,148 1,233 1,393 1,441 1,463 1,362 1,302
Rental expenses EfEn - - 1,51 1,701 1,968 2,455 2,620 3,427 3,604 3,439 3,010
Provision for doubtful accounts EEEEEZ YN - - 4 3 53 31 24 104 101 29 °
Allowance for depreciation BUmERNE - - 323 456 360 285 291 392 674 662 646
Amortization of consolidation account adjustment SRR E BN - - 100 131 130 131 153 220 215 - -
Amortization of goodwill DNAEHEE - - - - - - - - - 207 421
Other Z Dt - - 3,093 4,219 4,602 5,628 6,794 8,121 7,884 8,152 8,021
Operating income HENR 4,376 4,880 5,143 -5,135 3,339 12,912 13,869 5,284 4,990 2,635 2,171
Non-operating revenues NN 257 286 265 201 349 220 288 303 281 298 349
Non-operating expenses EENER 82 46 65 140 345 241 112 115 86 224 478
Ordinary income BEMR 4,552 5119 5,343 -5,074 3,342 12,891 14,045 5472 5,185 2,709 2,042
Extraordinary income LS FlIEAlE= 1 0 2,472 25 1 16 137 5 2,041 32 327
Extraordinary loss ESFillE=PS 27 36 165 1,306 582 143 84 435 5,268 512 1,275
Net income before taxes and other adjustments SRR LHAMF S 4,526 5,083 7,650 -6,355 2,761 12,765 14,098 5,043 1,958 2,230 1,093
Corporate, residence and business taxes EABLERBRUEER 2,152 2,535 3,653 332 532 6,668 6,265 3,440 3,243 510 491
Income taxes-deferred EABEREEE - - -189 -2,561 1,043 -910 40 -454 -3,295 912 1,406
Minority shareholder income DEIEEFE - - - =127 92 18 29 27 34 32 30
Net income ELGEuEE=S 2,374 2,548 4,186 -3,999 1,092 6,988 7,762 2,029 1,974 774 -834

Note : Amounts under one million yen have been rounded down./ (%) &e#&%8(&. B AARBEIVIA T TRRLTVET,
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Consolidated Statements of Retained Earnings

EERIERSFEESHES

Shareholders' equity
BEER

Balance as of March 31, 2006

Common

stock

Capital
surplus

BEXFIRE

Retained
earnings

BRI RE

Treasury
stock

BEH

shareholders’
equity
BRERABT

d gains and adjustments

fifi- B EERE

Unrealized
gains on other
securities
Z DA EMHEES
B

Total unrealized
gains and
adjustments
5T - 5
EBELE

Minority
interests

DERERD

Millions of yen [H /3]

Total net
assets

WMEESS

200638318 s 11,933 17,354 28,723 -5,930 52,081 77 77 132 52,291
Amount of fluctuation during the consolidated fiscal year
HEERERhOXEE
Dividends from retained earnings*?
FIRSOEL™ =774 -774 774
Directors’ and auditors’ bonuses*?
SIS HRABES =36 =36 =36
Net income
AR 774 774 774
Purchase of treasury stock 6 6 6
BHE MO
Retirement of treasury stock 1 1 0 0
BE#ADOLS
Amount of fluctuation of items other than shareholders’ equity
during the consolidated fiscal year (net amount) -20 -20 18 -2
HEEAUNDEE O LERER AR R DOEENEAE (FiF8)
Total amount of fluctuation during the consolidated fiscal year o o ~ ~ ~ ~ ~ ~
LSBT BRPOZIESE 37 4 41 20 20 18 44
Balance as of March 31, 2007 11,033 17,354 28,686 -5,934 52,039 56 56 150 52,247

20074#3A31H %®

Balance as of March 31, 2007

2007438318 B 11,933 17,354 28,686 -5,934 52,039 56 56 150 52,247
Amount of fluctuation during the consolidated fiscal year
HEERERROXEE
Dividends from retained earnings*?
FIRSOEL™ =774 =774 774
Net income
W% -834 -834 -834
Purchase of treasury stock 3 3 3
B MR DS
Retirement of treasury stock
BEHRONS ! 2 0 0
Amount of fluctuation of items other than shareholders’ equity
during the consolidated fiscal year (net amount) -30 -30 3 -26
MEEAUNDEE O LEERFHAR R DOEENE (FiF8)
Total amount of fluctuation during the consolidated fiscal year _ ~ _ _ _ _
HEERH BB OEHEAH - - 1610 1 1611 30 30 3 1,637
Balance as of March 31, 2008 11,933 17,354 27,075 5,935 50,427 26 26 154 50,609

2008438318 &

Notes * 1: Amounts under one million yen have been rounded down.

* 2 : Appropriation of earnings approved at the ordinary general meeting of shareholders in June 2006.

) 1. sBHSBEE. BAAREEYVETTRRLTVEY,
2. 2006F6FDERHEMRRICHIFHFHLNEE TS



NICHII GAKKAN COMPANY

INVESTORS’ GUIDE 2008

Consolidated Statements of Cash Flows

FEEERvyya1.-TO0—5EE

Thousand yen [FF]

|  Cash flows from operating activities BERHICLB Fry1-7O—

Net income before taxes and other adjustments HeF AL LA 12,765,017 14,098,730 5,043,089 1,958,719 2,230,512 1,093,957
Allowance for depreciation BAME A & 1,232,601 1,218,075 1,321,095 1,781,896 2,021,741 2,291,512
Increase (decrease) in allowance for doubtful accounts EEEIEE V7] 5132 -90,641 45,804 2,530,998 -1,836,397 -81,141
Increase (decrease) in allowance for employee bonuses HE53 | HE&nERE 194,767 -171,908 495,767 -167,514 -155,563 -334,669
Increase in allowance for directors' bonuses "EES3|YeniEmsE - - - - 36,000 -
Increase in allowance for employee retirement benefits BEATS | Y& nEniE 254,862 282,963 346,751 359,693 174,129 277,825
Increase (decrease) in allowance for directors' and auditors' retirement benefits REBRBEF5 I USDIBREE 4,838 7,997 -252 927 3,034 10,964
Interest and dividend income (received) SHABRUSRE Y S -40,591 -121,370 -117,815 -64,063 -39,181 -39,377
Interest expense FTIFE 81,396 37,085 44,036 57,430 97,860 287,072
Foreign exchange loss RHEER - 10 0 - - -
Directors' bonuses ®EE -32,000 -36,000 - - - -
Loss on cancellation of guarantee money deposited Z= MR ARIE - - - - - 33,012
Amortization of consolidation account adjustment EG AR EEEE 131,847 153,201 220,022 215,964 - -
Amortization of goodwill DNAAEENEE - - - - 207,389 421,574
Gain on sale of investments in securities REG MR - -134,697 -3,981 -552,837 -2,850 -21,000
Other income Z DDA -1,903 - 0 -2,521 -8,148 -
Loss on revaluation of memberships 2 BEMETMIE 5,159 16,460 4,849 - - -
Loss on retirement of fixed assets BElE B ERIE 90,644 55,053 71,812 74,997 59,472 43,400
Loss on sale of fixed assets EEEETTIEA 920 167 244,706 55,325 22,147 -
Gain in sale of fixed assets EIE B ETTH &S -2,099 -3,229 -1,596 -4 -29,320 -489
Impairment loss be%iti-EN - - - 131,098 52,560 93,739
Settlement package MEE - - - - - 180,000
Rebranding expense ISV NEBERA - - - - - 246,651
Gain on sale of shares of affiliated companies BT R S AlEas - - - -1,489,112 - -20,999
Loss on revaluation of shares of affiliated companies RStk HERE - - - 118,492 - -
Gain on donation of fixed assets EE B EZ R - - - - - -218,130
Loss on revaluation of inventories Te iz ENE R miE - - - 2,422,614 274,665 694,157
Decrease in notes and accounts receivable FELEEDRDE -2,793,143 -2,428,274 -733,033 -1,111,859 1,135,841 1,402,522
Decrease in inventories el ENEEDRDEE -1,700,536 -1,750,252 106,607 173,720 193,928 147,064
Other extraordinary loss Z DAFRIIRK - - - 3,503 - -
Increase (decrease) in other current assets FOMFEEEDHE A 32,247 -223,092 -765,570 366,889 -718,806 1,883,515
Decrease in claims in bankruptcy, etc. REEES DR DE - - - - 1,842,880 39,903
Increase (decrease) in notes and accounts payable EABEEOIERER 567,898 87,132 341,953 13,383 -591,739 -289,753
Increase (decrease) in other current liabilities ZORENEEDIEFEE 1,106,701 1,891,507 64,487 1,698,167 513,686 -3,715,182
Increase (decrease) in accrued consumption tax, etc. KUHER S DB REE 704,825 -379,061 -261,070 538,836 -168,499 -925,020
Decrease in other fixed assets Z DHEEEEDRDEE 216,259 3,954 9,524 30,326 73 431
Increase (decrease) in other fixed liabilities ZDHEEREDIEREE -10,026 15,967 26,700 13,006 8,593 -592,149
Directors' bonuses paid BREESDZIGE - - -36,000 -36,000 -27,850 -
Subtotal 5t 12,814,819 12,529,780 6,467,892 9,122,079 5,296,163 -857,639
Cash received from interest and dividends FERUEEDTZEEE -780 76,099 96,347 63,284 38,253 35,702
Interest paid FMEDZILEE -80,879 -36,770 -42,626 -58,274 -85,398 -288,918
Income taxes, etc. paid EANREDLIEE -709,599 -9,729,565 -6,050,280 -2,546,191 -2,592,692 -222,218
Refund of income taxes, etc. EABERNEE - - - 91,923 - 1,223,751
Settlement package paid Mg DLIEE - - - - - -180,000
Cash flows from operating activities EEIHICKEZFryva-T70— 12,023,560 2,839,543 471,333 6,672,819 2,656,325 -289,322

N

<18>

Note : Amounts under thousand yen have been rounded down./ G¥) SR &8I, TRRBETVRTERRLTVET,
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Thousand yen [FF3]

2003.3 2004.3 2005.3 2006.3 2007.3

Il Cash flows from investing activities BEFHCEZFryoa1-70—
Payments for deposing of time deposits EHFESOEAICKLDZH -324,640 -351,380 -385,000 -378,500 -396,000 -286,500
Proceeds from repayment of time deposits THFELDIRICLDIA 492,307 263,521 405,500 399,000 300,000 297,500
Payments for purchases of shares of newly-consolidated subsidiaries FIREGEFRUBERONEICKLETH - - - - - -4,591,675
Payments for business transfers FEEEDICLDTH - - - - - -21,000,000
Payments for purchases of shares of consolidated subsidiaries EEFRAMADOERBFICLDEZH - -4,000 - -20,000 -7,000 -15,000
Payments for purchases of tangible fixed assets BREEEEDEEICEDIZH -199,629 -3,444,380 -3,561,383 -7,796,518 -1,340,623 -706,771
Proceeds from sales of tangible fixed assets BREEEEEDFTHICLDINA 28,534 6,250 595,733 58,593 160,977 88,983
Payments for purchases of intangible fixed assets FEEEEEEDIEFICLSIZH -48,261 -39,478 -584,068 -250,691 -132,451 -603,990
Payments for purchases of investment in securities REEMIEHEDEEFICESZH -570,098 -1,173,000 - - -300,000 -
Proceeds from sales of investment in securities, etc. BREFMIEESDRINICEDNA 857 770,234 14,150 874,633 305,000 221,000
Payments for purchases of shares of related companies BRI DOEBIC LD H - - -27,455 -260,500 - -144,000
Proceeds from sales of shares of related companies BEREHHRLDTENCIDINA - - - 250,005 - 41,000
Proceeds from sales of shares of subsidiaries resulting from changes in scope of consolidation ~ E4ENEE DL E A S FAMMEDFAICLBIA - - - 434,841 - -
Payments for purchases of long-term prepaid expenses RPFHLEROREFICKDZH -31,544 -64,439 -70,231 -94,749 -47,022 -69,786
Payments for loans BffickdZH 1,604,777 -554,735 -694,180 -232,942 -61,400 -778,566
Proceeds from repayment of loans BNEDREICEDINA 892,021 1,135,194 291,820 1,659,152 173,355 184,289
Payments for purchases of guarantee money paid (leasehold deposits) EANFRAELORBICLDEH -343,123 -672,701 -853,273 -319,504 -210,196 -2,089,663
Proceeds from refunds of guarantee money paid (leasehold deposits) EANREEDRZICEDUINA 290,844 394,534 371,765 237,671 423,594 347,653
Other investments (net) Z DR E (Fi%E) -180,320 -13,658 -6,363 -99,005 41,359 57,007
Cash flows from investing activities BEFMIBFryoa1-70— -1,597,829 -3,748,040 -4,502,985 -5,538,514 -1,090,406 -29,162,534

Il Cash flows from financing activities MEHICEZFryy1-70—
Proceeds from short-term borrowing TEHAEANITEDIA 20,726,651 73,345,531 153,091,000 184,150,000 170,540,000 1,226,060,000
Payments for repayment of short-term debt RHBALDREICLDZH -21,689,600 -73,805,000 -149,445,000 -175,804,000 -183,201,000 -1,226,149,000
Proceeds from issuance of corporate bonds HERITICEBIA - - - - 11,000,000 -
Payments for redemption of corporate bonds HEDERICLDZH - - - - -1,904,000 -3,808,000
Proceeds from long-term borrowing REBANICEZIRA 100,994 - 82,316 42,109 15,689 28,028,091
Payments for repayment of long-term debt REABALOEREZICLSEH -21,199,344 -86,257 -71,550 -84,149 -57,909 -34,011
Proceeds from sales of treasury stock BEHRADFTANICKBIIA - 16,269 6,052 2,107 808 795
Payments for purchases of treasury stock HeWRAOEFICLSDEZH -107,899 -3,132,717 -1,548,264 -142,025 -6,370 -3,215
Proceeds from issuance of equity HRRDEITICRDINA 11,556,600 - - - - -
Dividends paid by parent company BEICLPELEDTIE -416,093 -569,889 -626,218 -776,050 -769,594 -774,017
Dividends paid to minority shareholders DEMRENDRL LD ILEE -900 -1,500 -2,100 -2,400 -4,500 -4,500
Cash flows from financing activities MESICEZFrya-70— -11,013,591 -4,233,563 1,486,234 7,385,590 -4,386,876 23,316,142
IV Effects of exchange rate changes on cash and cash equivalents BeRURERASMICRINEEE 13 -10 0 0 -1 -
V Increase (decrease) in cash and cash equivalents RERUVRESRAEMOIEHEE -587,847 -5,142,070 -2,545,418 8,519,895 -2,820,958 -6,135,713
VI Cash and cash equivalents at beginning of the year BHeRURSRASMOHERS 11,324,707 11,042,251 5,900,180 3,871,610 12,391,506 9,570,547
Increase in cash and cash equivalents due to additional consolidation of subsidiaries FHREE IS IRENUIRS RS DIENNEE 271,161 - 516,848 - - -
Increase in cash and cash equivalents from mergers BHICHESIRERUCRERSMOEMNE 34,230 - - - - =
VIl Cash and cash equivalents at end of the year RERUVREFFMORRIE= 11,042,251 5,900,180 3,871,610 12,391,506 9,570,547 3,434,833

Note : Amounts under Thousand yen have been rounded down. / () sE&{ @481, FTRFBE VIR TTCERLTVET,
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Stock Information (as of march. 31, 2008)

¥UEHR (2008F3H31HIRET)

110,000,000 shares

Total number of shares authorized to be issued

Total issued and outstanding shares

36,508,976 shares

Capital

11,933,790,500 yen

Number of shareholders

21,284

* the number of shareholders increased by 386 compared to the previous year

Shares Held

Percentage of

Total number of shares authorized to be issued Total
(Thousand shares)
(Percentage)

Meiwa Ltd. 6,495 17.79
Akihiko Terada 4,781 13.09
Northern Trust Company (AVFC) Sub-account American Client 3469 9.50
(Standing proxy: The Hongkong and Shanghai Banking Corporation (Tokyo branch)) 4 .
Japan Trustee Service Bank, Ltd. 2,331 6.38
JPMorgan Chase & Co. 1160 317
(Standing proxy: Mizuho Corporate Bank, Ltd. Kabutocho Securities Clearance Office) ’ .
The Chase Manhattan Bank, N.A. London 903 2.47
(Standing proxy: Mizuho Corporate Bank, Ltd. Kabutocho Securities Clearance Office) .
Trust and Custody Services Bank, Ltd. 809 2.21
Bank of Tokyo-Mitsubishi UFJ 803 2.20
Nippon Life Insurance Company 619 1.69
SAIAR 506 1.38

(Standing proxy: Bank of Tokyo-Mitsubishi UFJ)

Notes: 1.The shares held by trust and banking corporations include those for trusted services.
2. Shareholdings of less than 1,000 have been rounded down.
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KD RITT DHIADIHE 110,000,000 #

RITHERIURE 36,508,976 tk
BXE 11,933,790,500 M
BRI 21,284 %

MR RIS ATHAAR(IC N T386RIBML & LTz,

HEH FRE (FH%) FHIREEE (%)
AR B 6,495 17.79
FH BE 4,781 13.09
/=Y UNSAMAVINZ—AVFCHF T TAVY ST AVAYISAT 3,469 9.50

BEREA &8 LBRITRRIE

BANSRT 1 - ¥ —EREFRBRTHARHE 2,331 6.38

Jr—E—FIVHVFI—RN\VY

BEREA HRAMH 12 01— KL — MRS AR LSS 1,160 317
PFI—AIVIN\YEVINVIIIXTAAYRY 903 247
BEREA KA G F1E 01— AL — MEF AR E SRS '

AEEEY — R SRR A 809 221
B A= ERRUFIET 803 220
BAERRRIEERH 619 1.69
o 506 1.38

BEREBEA AR =ZERRUFIRT

CB) 1 EFERITRRMICIE R ITRB L DA BEN TV E T,
2 BRSOV T TR IS CCRRLTVETY,

Forward-looking Statements i$ROZERELICET ZEEEE

Earnings forecasts and other statements regarding future performance are made based on management's assessment of information
currently available to Nichii Gakkan. Please be reminded that certain risks and uncertainties may cause the company's actual results to
differ materially from any projections presented herein.

EEFEEIRORBLICHATBFRICOEEL U RAEICBVIAF IR EEEELBRICEDVTUERLIZLDTHY.
KEOEMISBROEEEEHRERICL O TFRBELREDIFADBIET DT TTHEIEEL,
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Corporate Information

E=Can it

Registered name: Nichii Gakkan Company [ik=s MR- FAFEE
2-9 Kanda-Surugadai, Chiyoda-ku, Tokyo, Japan RRBTAEXHREAE2T BoEH
Location: Tel : 03-3291-2121 (Rep.) FAEt TEL:03-3291-2121 (£5%)
Tel : 03-3291-3954 (Public & Investor Relations) TEL:03-3291-3954 ([RERER)
Established: August 1973 v 1973488
Number of employees: 8,703(Consolidated)  5,152(Non-consolidated) (as of March 31st, 2008) EEEH 8,703% (:E#E) 5,1524 (HJh) (200843 AKIRTE)
Medical Support Business EREEEE
Medical affairs support service, medical peripheral service, medical consulting EEBEY— R EEFLY—ER EEI YV T—ERE
service, etc.
! NIVRTT7EE
Health Care Business - = S = N N> smEEAS N N
Home-visit care, home-visit bathing, day-care, rental/selling of welfare equipment, a_ﬁﬁ)/'\éﬂ_ EA ajﬁjﬁk’ﬁﬂ_“ EA @Fﬁ{'\ﬁﬂ—_ £ (T_’rﬂ—_ t\\X) N
catering, facility care services, etc. BUREDLYZ)V-RFET—EX BB —EX BERNET —EXFE
Principal businesses: Education Business EBLHEENS HEExE
Various courses, such as for medical office administration, home helper training, EBEEREE. R— LNV S—FHEEE. AN — A — B ED
and babysitter training, etc. IS REE
Other Businesses
Information processing, storing and delivery of goods, publication and sale of ZTOfER
books, production and sale of flowers, ornamental plants and seedlings, leasing, BRIV, IR DRE - Blik. B O LR - Br 7. BT - B m S D4 E - fR5t.
etc. —R¥EF
Tokyo Marunouchi Publishing Co, Ltd. ~ Nihon Support Service Co,, Ltd. HRAASHEFADH AR HAEHEAY R— M —EX
Roris Co,, Ltd. Keihin Life Service Co,, Ltd. (2ttO—UX FED —ER#HAE
Major subsidiaries: ors ~o el e service =0 FhHFRE PR ’ AT it

NIHON CREDITLEASE Co., Ltd.
NICHII CARE PALACE Co,, Ltd.

Nichii Carenet Co., Ltd.
(as of September 30th, 2008)

HAEHEARERY—X
HRAEH=ZFA 7T/ A

MR ZFATrT720h
(LA E 2008598 FKIRTE)

e

T LT, Sy AT

e e o0

Top Page IR Page Meals for Families Delivery Service Medical and Long-term Care Learning Net Plus Learning Net Career Net
by TR= IRR—2 CREAABEXFRAERY —ERX NE-EREDERURY b FLHURYMRST EpxUHRvh
http://www.nichiigakkan.co.jp http://nichii-ir.irbridge.com http://www.nichiigakkan.co.jp/food http://www.e-nichii.net http://plus.e-nichii.net http://www.c-nichii.net
N
21>
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http://www.nichiigakkan.co.jp

Nichii Gakkan Company

Securities Code : 9792

2-9 Kanda-Surugadai, Chiyoda-ku, Tokyo, 101-8688 Japan
TEL : +81-3-3291-2121 (Rep.)

TEL : +81-3-3291-3954 (Public & Investor Relations)

FAX: +81-3-3291-6864

E-mail : kouho@nichiigakkan.co.jp

HAeH—FHE

FE%O—K:19792

T101-8688 RREBF AR HHBAIS2T BoFE M
TEL :03-3291-2121 ({X%)

TEL :03-3291-3954 (J5#RED)

FAX :03-3291-6864
E-mail:kouho@nichiigakkan.co.jp




