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“From Education to Employment”

08 We offer broad-ranged services in medical support and long-term care,

and develop staff in these services through our educational business.
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EIEMISHER REIBHBICENT, NIV AR Y M OB ERBL. S5655 LM RESLREERVET.

Market Position

<—4yhkyyay Stock Information o

The Social Security System and HIER

the Development of Nichii Corporate Information We will enhance our corporate value by exploiting synergies between

U il AR T SHER individual businesses and expanding the scope of our services.

Establishment of long-term
care partnerships with contracting
medical institutions
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Company Motto Management Philosophy Comprehensive management
. . . . L . support for medical institutions Total long-term care services
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. acting with pride as we carry out our business's social mission, SFEMICTIE
and Passion and striving with youthful passion for an unlimited future.
At Nichii Gakkan, we're committed to helping people live \ f
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happier, healthier lives. course graduates. Education course graduates.
Technical feedback Business Technical feedback
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Message from the Chairman & the President

ER-#HRAVE—Y

Chairman and
Representative Director

Akihiko Terada
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President and
Representative Director

Daisuke Terada

REMHRALR
SFH K#

The Nichii Group seeks further growth for the
realization of a prosperous society.

Japan has entered an era of population decline and faces
changes in its demographics caused by a declining birthrate
and an aging population. Japan'’s industrial framework has also
undergone tremendous transformation resulting from factors
including these changes in the population and the advance of
globalization. In light of this environment and the current
economic situation, the social security sector of the economy,
which has high labor absorption potential, has been positioned
as a growth industry in Japan. The social security field is
attracting attention as a source of stability in terms of livelihood
and a driver of economic growth, as indicated by the
government's targets for new market creation and new
employment.

In this business environment, the Nichii Group has worked to
increase the operating efficiency of each of its businesses and
reinforce the Group's administrative structure. We have
restructured the Group by establishing new companies and
reorganizing subsidiaries to better position ourselves to satisfy
the diverse needs of our customers and provide a full range of
services that accommodate every stage of a person’s life.

In the fiscal year ended March 31, 2010, the number of enrolled
students in our Education Business remained stable, while we
achieved solid growth in the user base for at-home and facility
care services in our Health Care Business. As a result, we set an
all-time record for sales, and achieved profitability in all of our
businesses for the first time in six years. In the fiscal year ending
March 31,2011, we expect our user base to continue to steadily
increase, especially in the Health Care Business, and we forecast
further sales and profit growth.

The Nichii Group will invest in three areas in preparation for
medium- and long-term growth. The first area of investment is
safety and security in order to build relationships of trust with
our customers; the second area is human resources in our
efforts to further improve the treatment of our employees; and
the third area is businesses which offer new services that are
better aligned with societal needs. By actively investing in these
three areas, we will seek to build a solid business foundation
and enhance our corporate value.

The Nichii Group will continue to strive to provide wide-ranging
services in a variety of fields, including livelihood support, and
meet our corporate social responsibility commitments. In this
way, we will contribute to the social security system in Japan
and grow with the aim of realizing a prosperous society.
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Description of Business

EERA

Medical Support Business

Net Sales / Component Ratio

e E® /e LR

Net Sales

bt

Million yen [ 53]

Operating Income

= kS

Million yen [ 53]

«Medical Office Administration Total Services:medical fee claims, reception, 120,000 < 12,000
clerical support for doctors, etc. 101,548
«Research and Analysis Services:medical affairs consulting, receipt accuracy 100,000 - - B 10,000 -
analysis, etc.
y 1 01 ,548 80,000 - 8,000 -
Tl:l'ld Care Sorui million yen
«Child-Care Services . .
1,015{84,8005 00,000 0,000
EREEER (43.2%) 40,000 - 4,000 -
OEZEBN—YIT—EX DERMBRES. ZNEH EMBBEEHRELS
OFE- AT —ER BREIVILTVT LET N EERES 20,000 - 2,000 -
OPFI 0 o
OBRBY—EX 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010

Health Care Business

«At-Home Care Services:home-visit care, day-care, home-visit bathing,
welfare services for the handicapped, etc.

«Facility Care Services:management of pay nursing homes and group homes
for people with dementia, etc.

«Livelihood Support Services:housekeeping services, catering, etc.

NIVRTTEE

OEERNES—LR  FREANEBHNE SHREAA BHSVELY —E 2%
ORERNEY—PR  GREAR—L BAENGS I —THh—LEES
OEFXEY—ER RERTUI—ER T—RY—ERE

117,995

million yen

1,179{89,5005 1
(50.1%)

Million yen [ 53]

125,000 «-esmnessmmcemneennnnnas 117,995

100,000

75,000 -

50,000 -

25,000 -

0
2006 2007 2008 2009 2010

Million yen [ 53]

0
2006 2007 2008 2009 2010

Education Business

«Social Education:home helper training, etc.

«Medical Office Administration Education:medical office administration,
medical clerk, etc.

«Livelihood:mental health training, babysitter training, etc.

HEEX

OHSKEBE IR—LNN—2RENBES

OEREHEHRE EREBBEATAHIRNII—IV5—UHESE
OETEREBE XVF)-ML—ZVTBENE—Vy Y —HBEE

15,255

million yen

152485,5005 1
(6.5%)

Million yen [ 53]

15,25,

2006 2007 2008 2009 2010

Million yen [ 53]

2006 2007 2008 2009 2010

*Net sales by business are the sales to external customers. /3¢EFI5ITE E@ICDEE L THAEEE NI 258 E@IcaDE T,
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Medical-Support Fields

Market Trends
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Market Position

N—=Tvy b hRIVav

EREEDHFDOY—TvhbT—4

Number of contract medical institutions

EREESEEDOIVEREEH

M Hospitals / 505
[ Clinics / 225 FR%
*As of end of June 2010
#20105FE6 5KIRE

1,875 Hokkaido

JbimE

801

Shikoku
ME

Nichii’s Share of the Medical Office
Administrative Services Business
EEEHSAEEOUH YT

HEERNEY — EXREMALLLE

Company name

e

Market Data for Health Care Fields

At-Home Care Services Competitor Comparison

Financial Highlights /
Consolidated Financial Statements

Corporate

Stock Information :
Information

Number of long-term care service facilities
ANIVRT 7EEDHL R

[ At-Home Care Service / =5 — 1 Al
[ Facility Care Service / [E{TF Y — & 2Hiles

28 27

Hokkaido
1LiEE

194

*“Locations”... Number of properties in which our offices are
located. In cases where 3 different businesses offering different
services are located in one property, the number of locations is
counted as 1",

* As of end of June 2010

s - BEFSARLT 83
VB DR, H—E 25
REDIFEHH 100
MEEITHREN TS

BEDISIIEM 1, 12
%2010F6AFIRE [
Chugoku

HE

&
25
. 4
Shikoku Kanto
5| } B=R

Facility Care Services Competitor Comparison
BIERNEY — E B LEE

Net Sales
(Million yen)

wEt& @A)

Total number
of facilities

Net Sales
(Million yen)

xt=E(EAM)

Core facilities
ENHER

Core services

FHY—ER

Company name

XS

Nichii Gakkan Home-visit care Nichii Gakkan \ Group homes

—FAFME UG2A BRI —FARE SAE 288 : GIv—Tk—L
B company Day-care F company Pay nursing homes

Nichii 25,889 BN Fi 44,621 187 B A f— s

=F4 :

C company Day-care G company Pay nursing homes

A company 4.50 et 22,387 BN Gt 30,635 174 BNEAL—L

nit 54.5%

D company Home-visit care H company Group homes

27.2% 20,548 BN Wit 10,481 126 Sl—TF— I
E company Home-visit care | company Pay nursing homes

it 17,936 BN 4 10,389 9 BNEAL—L

The 27th Nikkei MJ Survey on Service Industries
HERMIIE27E1 —EAEREHE]

Yano Research Institute Ltd.

() REFREHFRICRT

Net Sales : Prepared by Nichii using competitors’ financial data

Total number of facilities : Koreisha Jutaku Shinbun (5 August 2010 issue)
FEL® MRERE BRI &) SHER

B BT EHE2010F8A585 LY

NIVARTTREDI =7y b T—4 BIEINA S A & ERER SRR HRIVIEER IFR
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The Social Security System and the Development of Nichii

HREHE & BT DSHH

Over the years, Nichii has expanded its businesses in step
with the development of Japan's social security system.
Today we engage in wide-ranging activities in three core
businesses focused on the social security sector: medical
support, long-term care, and education. To provide more
comprehensive support for people’s lives, Nichii will
reinforce these core businesses in the social security
sector while also expanding our activities in the
livelihood support sector.

LHIEFINET HROHSREFNEOREBEEHICSE
EEBARAUTEVNDE U,

RER HEREIEZHRLIC.ER- NE-BBEOEH
3FEZBLKERUTEDE T HIcEWTIE, ARD
EEELDRENICEEINRC ENFEDRILICIA.
HAEREFEICEETFST AEIEAITFOILTICEEN
LTERWDET,

19734

Medical office administration
EEER

Medical office administration education
EEHERBE

20104

Housekeeping services
REQTH—ER
Child-care services
RET—ER
Welfare services for the handicapped
EHVENT—EX

Facility care services
BERNES—ER

At-home care services
EERNES—ER

Child-care services Consulting and PFI
REY—ER AVHIVT 1Y, PF | B
Medical-related duties
EEEDER
Medical office administration
EEEH

Livelihood
EEREEE

20004

At-home care services
EERNEY—EX

Medical-related duties
EEREDER
Medical office administration
EREH

Social education
HEBERBE

Social education
HERBEHBE

Medical office administration education

Medical office administration education
EEHEEBE

1961 Establishment of the National
Health Insurance System

19614 E R EREHIEHE

1983 Health and Medical Services
Act for the Aged takes effect

19835 & AREEZEMIT

2003 Next Generation Education and 2006 Services and Supports for Persons
Support Promotion Act takes effect with Disabilities Act takes effect

20035 RitHE MR RHEEEIEIT 20064 [EH W& BIIXIBEMT

2006 Revision of the Long-Term
Care Insurance Act

20065 7T ERBRESE

2000 Long-Term Care Insurance
Act takes effect

20004 7 EMRBRIETEIT

Development of the universal
health insurance and pension
system and social security system

EREREK - EFES LHRREFIEDOHRE

Further expansion of the social security
system to cope with an aging society

DFBHHRITHIE L AR REHEOE S BT

Review of the social security system
HEREFEOREL
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Recent Trends in the Social Security System

#HEREHEDOEL DB

Government Initiatives to Expand the Social Security System

HARES EHLTTIC A B ATENE

METI Industrial Structure Vision 2010 outline
“Medical, nursing, health, and child care services”
positioned as one of five strategic areas

New Growth Strategy: Towards a Radiant Japan
policy outline decided at a Cabinet meetingIntegrated realization
of “Strong economy, strong public finances and strong social security”

Cabinet Office Annual Report on the Japanese

Economy and Public Finance 2010

Rapid expansion of demand in the long-term care sector
seen as certain; proposal for improvement in working conditions
of nursing care workers by means of computerization

Specific Measures to Expand the Social Security System
HRRERIELTIC AV e B4 RS

Upward revision of 3% in long-term care fees

Start of provision of a subsidy to improve the working
conditions of long-term care workers

Start of a nursing care worker employment program to
enable workers to obtain qualifications while working
as an emergency job creation measure

Upward revision of 0.19% (overall) in medical service fees

Nichii's Approach

L DED #HA

Medical-Support
ERRREE

@Activities to reduce the clerical burden on physicians

2009.4
2009.10

2009.10

2010.4

Healthcare
NIVRT T

@Expansion of total long-term care services

BAEEEEEERSCYaY BFE
SEDOSDODEIBEENTFDIDIC. ER-NE-RR-
FEI—EXPMUBDI TSNS,

HRREB~TTRBER I BEOYFUA~BEHRE
PR WEF ) RV BL TR WH S RE O —FRRE

WA TEEMEEE2010y
NEDPBFOFEDORILREERRL.
I TIEEZERUNEBEOLENEEZRS

NEERM3% 7 5 AW E XN

NERBLENER N EHEEHR

R

RREANKBESONSEREES,
NEERT7OY S LK

ZERIHO0.19% (£18) 75 XK E X

Education
HE

@Expansion of the course offering

NIVATTRBEDI—rvb7—% WMFEINA S A & BT EER HRIVIEER LB

With the social security environment at a major turning point
brought about by factors including the graying of society and
the worsening of unemployment, the Japanese government is
expanding the social security system. In the New Growth
Strategy of June 2010, the government has set targets for the
creation of new markets worth approximately 50 trillion yen and
for employment for 2.84 million people in medical, nursing, and
health industries by 2030.

Nichii will strive to further reinforce Japan’s social security, with
an emphasis on the medical, long-term care, and employment
sectors, and expand our services to meet more wide-ranging
needs.

DFEEP REXROBME HSRESBFZEDS
CRENKERERSZDZ2F. R HSRESED
IEFICEDET EEBIC. 20106 BDF R B T,
EE - NE BREEEEICEVWTI2020E2RIKEEL
UfeHR B 50JsM DRI & 284 5 ADEREIENE
BELTIIBHEESNTRDET,

YT ERE - NE BERAMBZHRLICEIPEOHR
REO—EBORLICEDEDEEBIC. KDIBLEVWZ—X
TSR BN —ERDILRBEEL TENDET,

Livelihood Support
EERE

@Expansion of the child-care business

* Expansion of medical management support services

+ Development of a new service using voice recognition technology

OEDEHEXEBERIC M BB
- ERMEIBIFEMBIRB DRI
- EERERMEEALLEY —EXRRE

* Increase in the number of at-home and facility care service facilities
* Expansion of non-insured long-term care services

NERRNY — ERDERLEA

* Development of e-learning courses to support people in their everyday lives
@Development of excellent human resources in the medical and long-term care sector

OEES 1Ty T DILTE
ce IV EFERLIEELRBEDMFE
OER-NEDFDESFEAMDERN

Linkage Between Medical Support and Long-Term Care
ERENEDERE

* Child-care in hospitals and offices

@Reinforcement of housekeeping services

OREFEXDERMILK
‘B FEFRREDRER
ORERTT—ERDEMEIL
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Current Situation and Issues in the Social Security Sector

HEREDEF ORI & RE

Japan is one of the most rapidly aging countries in the world, and,
as a result, it faces financial and human resource issues in the
country’s social security sector. Social security costs are expected to
increase approximately one trillion yen each year, and Japan must
find a balance between the burdens and benefits of social security
to secure the necessary financial resources.

In addition, even as employment opportunities decline in other
industries, additional workers will be required in the medical
support and health care fields, and various measures to secure
personnel are being considered and implemented. Under these

Proportion of Elderly Population by Country

=it RO ERREL
@ Japan/ HA - Germany / FY <@ France/ 7T A
& Sweden/ ATUT—7 @ UK/AFUZX A USA /77 A1) 1

%

1970 1980 1990

2000 | 2010 2020 2030 2040 2050

Forecast / %48

er countries, further

BXRRSR MELYBVKETEHRENETT ST LD S HIREDFD
BRAEREHRDOSNS,

circumstances, expectations are high for Nichii Gakkan, which
transacts its business using the “from education to employment”
business model in these fields, in its efforts to contribute to Japan’s
social security sector.

BEBATE EERNICEBVWKETOEHILIETTL
TEODFT . FNICHW HRRESFICEVTIE HIFEPA
MEFTREZRATEDET,

#HEREBICEVTI. FF1IATROBREI AR
EnaH HRERICAT T EBLBN DNV IHKS

Tax and Social Security Burden by Country
[Tax and social security burden = Tax burden + Social security burden]

ER&ERDERLE
[ER&ER=THAER R RERIEE]

[T Social security burden / #t*{RE&E%E
Tax burden/ ffi&i8%

(Ratio to national income: %)
(ERPR1S L %)

Japan USA UK Germany France Sweden
EES TAIH AFIR Ry TIVA RIT—F
2010 2007 2007 2007 2007 2007
Figures in parenthesesshow percent of GDP
FEMANIFIGDPLE

BAREEBRNICHSRBEEMES G 2TV 5, SRIFEELBHD/NZT VX
DEBNTXKEZRBHT T ENRHBEND.

Source : Database of the Statistics Bureau,Ministry of Public Management,
Home Affairs, Posts and Telecommunications
HPT B EHEHE T — 2\ —X (HROHEH

Source : From Ministry of Finance survey data

AT MBEEEEN

R—TvbrbRIT 3>

HRREHIE & St D

S5NTHENET,

Tl MERICEVWTERBENBD T EHT ER- N
EOBFICBWTR . SBRERDAMDIBEEENTED A
MERICE IS XIITBMOEADRE - RiESnT
BEHFET,

ER-NEIBCHENSHMEXTIEVWIEIXIE
TILDHEEERMAITDIHTICEVWTF HRRED—IR
ZESBENRAFNTEDET,

Future Outlook of Social Security Benefits
HARRERNEDITRT A

[ Welfare (incl. long-term care) / 58 4t% (NESE)

[ Medical care / =55
Pensions / 4

Trillion yen [JKF3]

2006 2011 2015 2025

= DERE

O HRREEIZSELEATIRELTHY HBEICR
BofcailZERLAEITRD . REMROBREZRS T EHNUETH B,

Source : Appendix to the Final Report of the National
Commission on Social Security(November 2008)
HAT A REERSFEHREER (20085118)
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Market Trends

TIBEmE

Number of Unemployed Persons and Unemployment Rate
REEZH-RELZDHER

W Labor hoarding population / &2 F{FE%& 21

1 Totally unemployed population / 5245 &£

-® Potential unemployment rate: right axis / &7 8975 2L 22548
4 Unemployment rate: right axis / 525558

Ten thousand persons [J7A] Potential number of unemployed : 90575 A

1,000 - (Potential unemployment rate: 13.7%)  [NEEETHNN
800 --------omsmsoosoooooes 125%
7777777777777777777777777777777 - 10.0%
400 --------------f @A R R - 7.5%
200 ----------- - 5.0%
0- 25%
200 -/ f 0%
-400 25%
90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 ?_93)51

As the number of unemployed

high labor absorption potential, are

ted to be a source of
employment. Consequently, the
need for professional certification
remains high.

REEHNEIMMERIcHSH
T AMRID DR W ER- &
NHRIERORITMELTHHA
G N

AL L TRUVIKEILDH S,

Source : From the Ministry of Economy, Trade and Industry “Industrial Structure Vision” of June 2010

P P22 FO B AR A R BIE 2/ 32/2010)

Change in Job-Offers-to-Seekers Ratio
BNRAEEOHS

“® Job-Offers-to-Seekers Ratio(Industry Total) / BWsR A (55 (BiEET)
17 Job-Offers-to-Seekers Ratio(Social Welfare Specialists) / 5315k A5 (1242 HFIED
@ Job-Offers-to-Seekers Ratio(Long-Term Care Related Jobs) / BZISR AfGEE (N EERSERIE)

Ratio (1]

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Source : Ministry of Health, Labor and Welfare
AT BRREEHB T (BERBERELER)

/en as employment opportunities
e amid wors i
ns, the health field has
nt job creation
power since fiscal 2004.

RRDBLICE) HEEID
RO TR NEEERICE
TIF2004EELBE—EBLTR
VEARIHADHS.

Number of Employed Persons
MEEROHR

[/ [ Number of Employees in 2002 / 20024 it 24
I W Number of Employees in 2009 / 20094zt $E i

Ten thousand persons [J5A]
Increase of

1.52 million
people.

152/ A\

Information  Medical

Restaurant Agriculture

Transport ~ Manufac  Wholesale Const
/Telecommu  Support /Post-service  -turin, /Retail /Hotels and -ruction
-nications  /Welfare 9 /Service Forestry
REE

B3R ER Pt

R o .
EEE  Ew e WEE ORME R

MRk Bl

ZLDEXICBEVTERER2D
RODRENBH ER-
FICELTIBMAEEICRS
ncwna,

Source : Database of the Statistics Bureau, Ministry of Internal Affairs and Communications

WA BB T — AN~ ()

Simulation of the Number of Workers in the Medical Support and Health Care Fields
ER - NEDFICB2MEEHR I aL—YaY

Ten thousand persons [J5A]

Current projection Reform scenario

(2025) (2025)
FIRIR R : oS
(2025 %) ' (2025 %)
Physicians
=i 27.5 32.9~343 32.1~33.5
Nursing staff
ESRE 132.2 169.6~176.7 194.7~202.9
Other medical workers
78.1 83.4~87.6 108.1~113.
ERZ DA 3 08.17113.5
Long-term care workers
NERE 117.2 211.7 255.2
Total
e 385.0 551.1~563.8 663.7~678.7
a5t

Source : National Council on Social Security information

AT R REERSHER

Additional personnel will be
required in the medical support and
health care fields in the coming

Y In the health care field, in
particular, ne

number

AMDRBBEEENTEY RN
EDFICOVTIFERRDMEEL
AEBDRELENTWVS,




The Social Security System and
the Development of Nichii
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Against a backdrop of steadily increasing needs for medical care due to population aging, the medical Medical Treatment Fee Revision Rates (average)
fee revision of 2010—the first medical fee increase in 10 years—was implemented with the aim of ERERIBUE RIS (218)
relieving the burden on doctors and other care providers and improving the operational efficiency of

%
medical institutions. Also, compensation for the provision of staff to assist doctors with their clerical 3
work is being increased, and there is a growing number of qualifying medical institutions. Accordingly, 2 el i

ng costs of me

the requirements for training and placement of medical administrative staff to assist doctors with their
clerical work are likely to increase.

SEEDERZFICLDER-—INFITETIHEDH. 201 0FDOZEEMIEICE W E
EZEDEBERY. EREEOREXREICAITTIOERDDTIRAREERDE U,

O E Tl BRITA DRI Z 2 HER
e LT2E—RTED TV S.005F

EMORIBERIC OV EMOEBIELEHET 3 \NBOREICN T 2HMD31E Lo S
NREBRKEOIANESN TS D EMEHELHEBEORR EBICFZY—E2—XE, BT EMFORERAD. A

Sy - ~ BREBOREZFICAIFI0ERY &155
SHERBESTRODEEZILNET, 1998 2000 2002 2004 2006 2008 2010 TS ABED RSN e,

Source : Prepared by Nichii based on Ministry of Health, Labour and Welfare information

AT EESBEEREE &I HHER

Number of Medical Institutions (as of March 2010) Earnings at National Hospitals Outsourcing Rates for Medical Support Services
EERAMEER 5 (201053 A3R1E) BRI DU DHERS ERBEEY —EREARDHR

-0 Medical office administrative services / [F= & 5575
7} Hospital data and computer systems / (eI 1> E 1 —42 2 X7 L
Billion yen [{&F] % 0~ Medical business consulting / EEi& =5 )L7 1« >
35
Hospitals 30
el 25

8,708

[ Net Income/ 5845  -@-Percentage of hospitals in the red / 7RF ST DEI &

2004 2005 2006 2007 2008 2009 1997 2000 2003 2006 2009

S i
ein the
d

EREHDOT—ER HETMERICH 5 E DD, ERDEIEZHRNEREE NS
| SHREEMOEFBIERRCAI AV —XEEEZEDEFEENS,

FERDINBRLENEA TVEERE LT HENTEENEATLEEDER
5N %, BARERON7EIDNFAFRE L VONTE )  SBREBREXEY —EAD

ILRHBLENTWVS,
Source : Association for Promotion of Health Care Service
Source : Ministry of Health, Labour and Welfare Source : National Hospital Organization announcement (fiscal 2009 medical-related services fact-finding survey)
T EAFEE (ERMERERERZ. 2010638 K810 HFT IRITTBUE NE IR R R HiF: EREE Y — E RIRER (PR FEEREE S — E ARAERE)
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Breakdown of Total Medical Costs as a Percentage of GDP(2005)
*GDPHEEREDMER (20055F)
1 Private Medical Costs / ThfIEEEE

[ Public Medical Costs / /A= i #4
The number in parentheses is the percentage of public medical costs among all medical costs. /

O AiE BEREICHHLILNEREDLLR

y lower than
ed countries.

BAE R —DR#E
B\ SEHEFEE & DLEE Tl A

USA France  Germany Canada Italy UK Japan
TAIh TR Ry s A2UT  AFUR BA HICDEWIRIREGES TV,
(45.1%) (79.9%) (77.0%) (70.2%) (76.7%) (86.9%) (82.7%)

Source : OECD Health Data (June 2008 Edition) / P : OECDN\JLZ 7 — %4 (2008568 i)

Women'’s Latent Labor Force Participation Rate in Japan By Age Bracket
BERICET B DFHIERAEBENH B HE

& Labor force participation rate for women / 2714 55 /15%

8 Rate of women wishing to work / 2214 (Dt 37 L5

-@- Latent labor force participation rate for women / 2214 (DB £ 8 F5{8) 115

-0 Labor force participation rate for men / 531455 {& /15

Latent labor force participation rate (by age) =

(labor force population (by age) + not in labor force wishing to work (by age)) / Population of 15 years old or more (by age)
FREARAEERN B ==

[HBAAD (EBIERD) +EBBNAOD S LR ERLE (FERIERAN 115U EAD (FHERE)

ecuring a domestic
ritical. Attention is increasing

FBAODBIDHESNSH,
SROERFEHNORRIIEE
EBDTWB, HFEDLSIC
ZEDHBNZERATELEER
NHITSEENEEOTN S,

15~19 20~24 25~29 30~34 35~39 40~44 45~49 50~54 55~59 60~64 65~ Years[f%]

Source : Prepared by Nichii based on Ministry of Health, Labour and Welfare information / HiFf : A EIE E R & & & 1T S1ER

Number of Doctors and Nursing Personnel by Country
EEET., BFEBSHDEIR LR

Number of
nursing staff per one
thousand population

Number of
nursing staff per one
hundred sickbeds

Number of
doctors per one
hundred sickbeds

AOFAHY
e

HEBEH

Japan
B4 13.7 54.0 7.8
France 5 9 3
I5v2 42,5 1.1 7.
Germany tment.
Ry 37.6 108.6 9.7
1% SEEEE DR TH
£HYZ 49.7 224.0 9.7 %@%ﬁliE{iUE"JLCKELTL\%i
EFRITAUNDEMDER =N
USA TIBHANEBEBS. GIEEH%K
TAYH 66.8 233.0 7.9 D IHFHEDSNT NS,

Source : National Council on Social Security information / tHFT - At~ REERAFZE &

Number of Children Waiting to Enter Child Care Centers and Centers’ Capacity
FRRERRURBFRERDHR

[ Number of children waiting(left axis) / 318 =45 (/)

-0-Capacity(right axis) / £ & (£3#)

persons [A] Million persons [E75A]

The number of child care centers
short of requirements, and
ber of tin,
ontinues
are is

REMDBDER = KIBICTED
THEY FRREEMD—%%
eE2T W13, 20-30 KDL D
BABEZEITSHITELRE
DIFEHEENT LB,

2007 2008

2009

2002 2003 2004 2005 2006

The number of children waiting to enter child care centers was 25,384 as of April 2009, of which
approximately 82% were infants (age 0 to 2).

2009FABBHEDFFHIRERIL25,384 N TDSEHIB%AMEEHR R (05~ 2) o

Source : Prepared by Nichii based on Ministry of Health, Labour and Welfare information / HiFf : A S BIE &R & & & 1T SHER
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NWATT7REOY =Ty N T—%

In response to population aging and the trend toward nuclear families, in 2000 Japan established a long-term care insurance system. Adjustment to Long-Term Care Fees
Since that time, the environment surrounding long-term care has changed as population aging has progressed. The number of people EEHINEE DRSS

requiring long-term care and beneficiaries of long-term care services is rapidly increasing, as are the benefits themselves. In addition, 0

lifestyle diversification among the elderly has brought increased needs for services not covered by long-term care insurance. In
response to this change and the diversifying needs of the elderly, it is becoming more important to further reinforce the long-term care
service system in our society.

HEHETIE SR EPERECDERICHIGL. SHEDNEzHRERTIZISHEHETEHDELT20005F(
MERREIEIFHESNK U,

NERBIETH NEED B BER. S EOERL EHICELL TR BENEREE LY —CXZHEE BHED ’ ' i
AREICEIMUTEDE T  E£le. B DEZFRI ML DEFITHEVN NEBEENOY —EXDZ—ZXHE5E>THNET, e
- - - - N _ - N N FEDRIMATE Tl BIFRLIRID TS AME L G N ERBEDLBHRES
COKSBEEOEL, 2T 32— IS B1ch. INEFTULICHR LA TONEY —C RAHIBRIHEE N S B ORRE RS ST EBEOR I RAE S,
LS THDET, _ _
Source : Prepared by Nichii based on Ministry of Health, Labour and Welfare information
HAT EEFEBEERNEEEITLSHER
Projected Number of Elderly Households Projected Number of People Requiring Beneficiaries of Long-Term Care Services
BEE RO Long-Term Care and Beneficiaries of Long-Term Care Services NEH— EZSHEEDDS
[l Single person household (male) / E &1t (5) BENFERE - MY - EXZIGE RS - H

[l Single person household (female) / E& 1 (%)
[0 Elderly couple living alone household (no children) / F<E D d tH
[ Elderly couple living with their children household / ki@ & FH 575 St

[ People requiring long-term care / 582 &4

[ Beneficiaries / D B5ZHGE L Support required

Thousand persons [FA] Care level 5 EXIE
[T Others / Z Dt 7000 BAES 219
o hovsehords (5] 1 '}II S 7o Provisional care required*
ousand households G % BHIE S E
000 S TR 19,031 6,000 B

18,471 18,426

17,616

Care level 4 0%
ZNE4

14%

15,000 Care level 1

251

17%

10,000 3,000 - Care I:Evel 3 Care level 2
2000 - ENGE3 )
| 18%

19%

* those previously considered as "Support required" before the law was revised in April 2006

0
2000 2005 2010 2015 2020 2025 2030 2002.3 2005.3 2008.3 2011.3 2014.3

A DEMELDIT EEER T — EAZRER LML TS, SR
DFRENZTEDS NES—ERAD—BOFREHNLEN TS,

B2 LDERELEIC, BB HTOEIML TV, BHELNLROLTESERLS.FE S
PNES —EXEHIORIEHRIEEL B DTNV, HEHBRELENDENE 2 FTCOY—EXAZHREIFLAEDN6E)E H6H TSN
EEZEE(CBV T Y —ERAZ1—%EBPL S TRT—VICEDERIAT
DT —ERREHRBHSND,

Source : "Estimated Future Number of Japanese Households" National Institute of Population and Social Security Research (March 2008) Source : Actual results are from "Statistical Information" All-Japan
HAT : ETHAA(RRE - ADRSERZERR B AD MO Se#ET (20085E38) J Federation of National Health Insurance Organizations ; estimates are
from Excerpted from materials provided by the Social Security Council Source : "Statistical Information" All-Japan Federation of National Health Insurance Organizations
_ _ _ - ° A k=L I= =1 DS
P 1S ERMBRBERS FEE A B BEEORR) T EEER AR A S s

T AR REEAREN
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Benefits for Facility Care Service
BIERNEY —CEBHEHDE
[ Group home long-term care benefit expenses / SEAEN GEL L FEIETENE (V)V—THR—L) NERAHE
[ Group home preventative care benefit expenses / ERAIE S AL F 4 TENGE (V)L —TR—L) FHaHE
[ Pay nursing home long-term care benefit expenses / 55 E iz A B&E 4ENE (BREAKR—L) NERNE
[ Pay nursing home preventative care benefit expenses / FFEHEFZ AEELENE (BREAR—L) FHaAHE

Billion yen [+{&M]

BRIV BN EE DB
PUREBHERISFELBMLT
BN BERNET —EADZ—
RFELBEOTCNS,

2003 2006 2009

Source : "Statistical Information",All-Japan Federation of National Health Insurance Organizations

AT EREREARPRE REHER

Forecast of the Number of People with Dementia
SRAIREE B DHERS TR

[ Mild level / B4/
[ Moderate to severe level / & [E

Ten thousand persons [FAA]

The number

dementia, for whom the pr

of at-t are is difficult to
Elelnlly i
to inc

further construc

homes is required.

EETONE
EERIISROEMITBERA
FNTHE. ZO=—XITHIET

TH B84

Bl I IV—TR—LDELES
MAE LD TN,

2002 2005 2015 2025 2035

Source : Prepared by Nichii based on Ministry of Health, Labour and Welfare information

AT EAESBEERE LI YER

Financial Highlights /

Consolidated Financial Statements

BRSO 7uh7 2 | ~LRSTHBOR—ry T4 BT/ \A 51 BRI B B IEH KEH

Benefits for At-home Care Service

HEERNET —CRBHEHR

[ Long-term care benefit / /1 5& 4G
[ Preventive care benefit / T A1 &

Billion yen [+{2F3]

Stock Information

2003

2006 2009

Corporate
Information

NEFHDEAICEI ST IENE
DIERTVIF—BFR IR SNz hN
SREBILITETI oM
NBEDEMARIAEND,

Source : "Statistical Information",All-Japan Federation of National Health Insurance Organizations

AT B REREARPRE REHER

Number of Long-Term Care Providers by Service
Y—EXBINEREERDOHR

Total number of operators

SEREHAH 184008 265474
;;;\;it care 12,046 26,735
?ﬁoﬁg&;gx;ing long-term care 2682 2,805
;;;-;;; 7,830 20,169
V;ﬁ;;gpgent rental services 3,891 i 0036
;glra;‘;?s 21,845 32,146
e L 559 8050
Pay nursing homes with long-term care 263 j 1,840

NEMEFREAR—L

330,618

t of the long-t: care
tem, the number of

care pro
imp

NEERRBIEEITLE B —E
ALl BREHISBIMERIC
HB. SBIT ZHEE XIS
IS B BRI TR
LBEREDOY—ECRADEDM
EbRDHS5NB,

Source : Prepared by Nichii from WAMNET's “Long-Term Care Provider Information”

P WAMNET [N €SB 2£35 15 3R] &) At (FRL
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The Social Security System and
the Development of Nichii

HE-REER BEIXAY 2R HRAVE—D EXME R—=TvbRIY¥arv HRREHIE & HtDidr

Company Motto / Message from

Business Domains At a Glance Market Position

Management Philosophy the Chairman & the President

Financial Highlights

MBI T4k

@ I Net Sales / 5 +5 @ M Operating Income / =%7)2% (3 @ Operating Income to Sales / 55 L& & % F25%
Million yen [&5F] Million yen [ 5]
250,000 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777275757'57572”7

200,000

150,000

20003 20013 20023 20033 20043 20053 20063 20073 20083 20093 20103 20003 20013 20023 2003.3 20043 20053 20063 20073 20083 20093 20103
@ M Ordinary Income / 25#/2 (5 @ Ordinary Income to Sales / 55 L &2 525 ©® I Net Income / 4E55iF)25 @ @ Net Income to Sales / 75 & L EflF 25 =
Million yen [ ] Million yen [ 5]

20003 20013 20023 20033 20043 20053 20063 20073 20083 20093 20103 ’ 2000.3 20013 20023 20033 20043 20053 20063 2007.3 20083 20093 20103

» Graphs are based on consolidated operating results. / /5 7 ¥l § N CGEEN—2TT, Million yen (&)

O S T I N R T T
(@ Net Sales sitm 92,178 114,226 142,386 171,293 189,987 201,590 206,222 202,549 199,797 213,601 235,352
(2 Operating Income EENE 5,143 -5,135 3,339 12,912 13,869 5,284 4,990 2,635 2171 1,013 6,864
(3 Operating Income to Sales LS EENRE 5.6% -4.5% 2.3% 7.5% 7.3% 2.6% 2.4% 1.3% 1.1% 0.5% 2.9%
@ Ordinary Income FERE 5343 -5,074 3,342 12,891 14,045 5,472 5,185 2,709 2,042 800 6,877
(® Ordinary Income to Sales G LERERNSR 5.8% -4.4% 2.3% 7.5% 7.4% 2.7% 2.5% 1.3% 1.0% 0.4% 2.9%
(® NetIncome LHRLA 2% 4,186 -3,999 1,092 6,988 7,762 2,029 1,974 774 -834 -1,090 3,154
@ NetIncome to Sales o b SRR 4.5% -3.5% 0.8% 4.1% 4.1% 1.0% 1.0% 0.4% -0.4% -0.5% 1.3%
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iR EREEDHFOI—Tv T —% NIVATTREDI =7y b T—4 BFEINA S A & ERER SRR HRIVIEER AIFR

B Net Income per Share / 1#% 1= ) 4 EAF) 2% © [ Total Assets / $8& 7 [l shareholders’ Equity / &% () @ Equity Ratio / B2 & ALLE=
yen[H] Million yen [& 5]
300,00~ 40,000 =~~~ == e emnncenoesceccocenoos
120,000 119,081
2000 @M o .
100,000 e 1000
10000 T AT SRR T . O . e . e 800
60,000 2 - 0,728 - 60.0
40,000 - @%1.6 400
10000
20,000 - - 200
20000 0 0o
20003 20013 20023 20033 20043 20053 20063 2007.3 20083 20093  2010.3 20003 20013 20023 20033 20043 20053 20063 2007.3 20083 20093  2010.3
@ [l Shareholders’ Equity per Share / 1#4 = Ul & @ @ ROE B roOA
yen[F3] %
1,500.00 U0 == m === mm e e mm e e e e e mmemmeeeae
120000 b
90000 & | wmm@m
716.81
60000 L b B
3000 L b B

20003  2001.3 20023

.0
20033 20043 20053 20063 2007.3 20083 2009.3 20103 20003 20013 20023 20033 20043 20053 20063 20073 20083 20093 20103

+Graphs are based on consolidated operating results./ %75 7 D#BIE TN CEEN—ZTT,

_ 2000.3 m 2002.3 2003.3 2004.3 2005.3 2006.3 2007.3 2008.3 2009.3 2010.3

Net Income per Share (yen) TRRE foy) HHARFIZE () 215.39 -144.32 39.40 219.80 215.25 56.11 55.02 21.99 -23.69 -31.10 45,64
(9 Total Assets (Million yen) WEE =M 49,566 62,011 74,318 79,496 83,333 85,240 97,898 92,115 121,284 120,491 119,081
Shareholders' Equity (Million yen) WMEE @AM 30,138 25,663 26,251 44,618 51,791 51,241 52,159 52,247 50,609 47,873 49,728
@) Equity Ratio Bo&EARE 60.8% 41.4% 35.3% 56.1% 62.2% 60.1% 53.3% 56.6% 41.6% 39.6% 41.6%
@ Shareholders' Equity per Share (yen) THREVMEE 1,088.87 925.10 946.34 1,396.04 1,446.33 1,451.60 1,479.74 1,479.10 1,432.54 1,372.06 716.81
(3 ROE 15.3% -14.3% 4.2% 19.7% 16.1% 3.9% 3.8% 1.5% -1.6% -2.2% 6.5%
ROA 12.2% -9.1% 4.9% 16.8% 17.3% 6.5% 5.7% 2.9% 1.9% 0.7% 5.7%
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R—TvbRI¥3>

Consolidated Balance Sheets

EREENRE

Million yen [E75F]

Current assets RENEE
Cash and deposits RERUVER 3,203 6,375 11,651 11,201 6,107 4,058 12,557 9,872 3,725 4,727
Notes and accounts receivable SWMFERUTEHE 9,567 13,384 18,605 21,630 24,038 24,801 25,343 24,124 25,666 25,720
Marketable securities B 10,063
Inventories TeIxENEE 1,056 1,082 1,013 2,729 4,480 4,698 1,943 1,475 637
Products and merchandise AR U 31
Goods-in-process 1T 3
Raw materials and stored items BEMERUFE® 155
Deferred tax assets (current) LR S EE 340 2,167 1,010 1,992 1,831 1,847 2,882 3,766 2,829 1,364
Short-term loans receivable EEAE 35 381 389 724 364 38
Other current assets Z DAt 1,580 3,439 1,973 1,947 2,371 3,133 2,650 3,330 6,150 5,357
Allowance for doubtful accounts EEEEES -41 -4 -32 -21 -31 -74 -135 -105 -159 -106
Total current assets MENEESH 25,805 26,826 34,611 40,204 39,161 38,502 45,242 42,464 38,850 37,533
Fixed assets B &E
Tangible fixed assets BREEEE
Buildings and structures B R USSR 4,706 8,033 16,019 15,433 15,704 18,853 24,699 26,351 28,514 27,033
Machinery and vehicles HWHEBROERE 60 88 104 64 60 39 38 29 37 16
Tools, furniture and fixtures TE #BERUHESR 794 715 717 524 421 482 492 411 727 549
Land =) 7,849 8,289 8,707 8,707 8,707 8,002 7,844 7,681 8,140 8,085
Lease assets —R&EE 626
Construction in progress BERIRENE 267 7,342 230 66 2,224 1,235 2,040 257
Total tangible fixed assets BHEEEESF 13,678 24,470 25,778 24,795 27,117 28,614 35,115 34,473 37,420 36,569
Intangible fixed assets EEEEE
Consolidated adjustment account ELARE 1,392 1,759 1,694 1,562 3,317 3,112 2,881
Goodwill DA 2,670 20,824 19,920
Software VI7hox7 304 242 327 145 120 642 922 735 886 2,022
Software suspense account VI 7 IRENE 1,451
Lease assets J—REE 476
Other intangible fixed assets Z 0t 83 107 167 164 160 156 192 398 869 185
Total intangible fixed assets EREEEESH 1,780 2,109 2,188 1,872 3,597 3,910 3,996 3,804 22,580 24,055
Investments and other assets REZOMDEE
Investment securities REGMES 2,961 2,579 1,699 2,115 2,889 1,831 1,219 1,201 1,076 985
Long-term loans receivable RS 420 557 4,344 4,459 4,239 5,089 2,557 2,444 8,589 8,199
Long-term prepaid expenses REARTIAE A 187 153 130 93 92 104 147 145 826 769
Guarantee money deposited EANRAE 3617 4,182 4,149 4,205 4,483 5,022 4,977 4,763 8,785 9,209
Deferred tax assets RER S EE 141 679 951 872 895 976 3,307 1,525 1,561 1,716
Other investments Z 0t 1,086 836 866 1,043 920 1,256 3,873 2,024 2,284 2,148
Allowance for doubtful accounts = GEHEES -113 -384 -401 -166 -66 -68 -2,538 -732 -690 -695
Total investments and other assets BEZOMMOEES 8,302 8,605 11,739 12,623 13,456 14,212 13,543 11,372 22,432 22,333
Total fixed assets EE&EEES 23,760 35,184 39,707 39,291 44,172 46,738 52,655 49,650 82,434 82,958
Total Assets BHES 49,566 62,011 74,318 79,496 83,333 85,240 97,898 92,115 121,284 120,491
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NIVATT7REDI =7y b T—5 MBEINASA BRI FEER BB EIFR

Notes and accounts payable FIFHERUE#HS 956 732 1,330 1,961 2,049 2,391 1,736 1,144 1,751 803
Short-term loans payable EHABAS 777 16,288 2,269 1,313 853 4,717 13,063 402 313 8,668
Current installments of long-term debt —FURREFERBEAS 34 5 6,075 71 58 78 55 33 20 1,418
Current redemption of bonds —FELRNERFELE 3,808 3,808 1,480
Lease obligations 1) —R1&E 268
Income taxes payable KIENHE 2,452 131 532 6,499 3,035 978 2,074 154 690 870
Consumption taxes payable FIHEHRS 1,020 950 1,138 1,845 1,466 1,205 1,742 1,574 772 417
Accrued expenses KRILEH 6,588 9,269 10,704 12,212 13,406 13,866 15,402 16,011 16,199 12,800
Allowance for employee bonuses B55|4% 2,250 2,468 3,141 3,335 3,163 3,681 3,475 3,320 3,019 2,626
Allowance for directors’ bonuses ‘REES5|YE 36 36 32
Other current liabilities Z 0t 4,206 3,709 4,266 4,112 4,810 4,254 5,017 4,891 4,396 7,709
Total current liabilities wBaEeE 18,286 33,556 29,458 31,352 28,844 31,173 42,567 31,375 31,008 37,096
Long-term liabilities EEaE
Bonds & 5,288 1,480
Long-term loans payable REffEAS 299 74 15,066 140 66 57 39 19 28,025 26,622
Lease obligations 1) — R &% 928
Long-term advances received REETZE 4,289 3,839
Deferred tax liability RIS BE 20 270 266 262 261 0
Allowance for employee retirement benefits SBEATE1 S 352 1,197 1,529 1,784 2,067 2,414 2,767 2,941 3,384 3,704
Allowance for directors'and auditors'retirement benefits 1% E1EFFAEH 5| 4 & 110 109 115 120 128 128 129 132 143 142
Other long-term liabilities Z DAt 99 85 55 44 60 87 102 110 2,343 284
Total long-term liabilities EEaEast 882 1,738 17,033 2,352 2,585 2,688 3,038 8,492 35,521
Total liabilities BESH 19,169 35,294 46,491 33,705 31,429 33,861 45,606 39,867 72,617

Minority interests

Common stock

DERERS

axe

11,933 11,933 11,933

11,933

Capital reserves EAREFES 7,395 7,395 7,395
Capital surplus BAREIRE 14,361 17,354 17,354 17,354
Consolidated surplus EERHRE 16,610 12,154 12,821
Revenue reserves FEERE
Retained earnings FIHFRE 19,559 26,713 27,562 28,723
Other surpluses ZOMDOFHRE
Unrealized gains on other securities Z Ot E Ml E RS -28 -95 -98 41 182 77
Treasury stocks Bo s -6 -0 -12 -1,137 -4,250 -5,791 -5,930
Total shareholders’ equity HEEEXSH 30,138 25,663 26,251 44,618 51,791 51,241 52,159
Total liabilities, minority interests, and shareholders' equity &%, D EFEFF D RUEAREF 49,566 62,011 74,318 79,496 83,333 85,240 97,898
Shareholders’ equity [ ES=%N
Common stock BAEE 11,933 11,933 11,933
Capital surplus BEAFRE 17,354 17,354 17,354
Retained earnings FRFIRE 28,686 27,075 24,820
Treasury stock BOH -5,934 -5,935 -6,436
Total shareholders’ equity HEEAREE 52,039 50,427 47,672
Unrealized gains on other securities ZOtE M HEEES 56 26 10
Total unrealized gains and adjustments M EREE AT 56 26 10
Minority interests DEKERD 150 154 191
Total net assets MEESST 52,247 50,609 47,873
Total Liabilities and Net Assets BEMEESH 92,115 121,284 120,491

Million yen [E75F]
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Consolidated Statements of Income

BB EE

Million yen [E75F3]

_ 2000.3 2001.3 2002.3 2003.3 2004.3 2005.3 2006.3 2007.3 2008.3 2009.3 2010.3

Net sales 7L 92,178 114,226 142,386 171,293 189,987 201,590 206,222 202,549 199,797 213,601
Cost of sales 55 EIRAE 67,522 94,331 114,079 131,026 146,196 160,854 165,174 163,310 163,719 174,900
Gross profit b= Sl 24,656 19,894 28,307 40,267 43,791 40,735 41,047 39,238 36,077 38,701
Selling, g | and administrative RFEERU—IRERE 19,512 25,030 24,968 27,354 29,921 35,450 36,057 36,602 33,905 37,687
Advertising expenses EEGHE 3,636 5,467 3,720 3,387 3,614 4,475 5121 6,938 4,883 5,275
Executive compensation REImRM 88 141 127 120 127 122 151 152 155 182
Salaries and benefits HEFY 7,949 9,599 10,226 11,390 12,188 13,788 13,563 12,621 12,455 13,683
Provision for bonuses EECIEEZ YN 610 711 786 732 761 962 861 808 737 720
Provision for directors' bonuses REEEE| LSRN - - - - - - - 36 36 32
Provision for retirement benefits SREAATS | Y SR ATE 94 - - - - - - - - -
Provision for directors' retirement benefits REBHHIEF I HEBRALE 8 8 12 8 7 8 7 8 10 9
Directors' retirement benefits REBEHIE - - - - - 0 0 0 - -
Retirement benefit expenses REHAER - 167 402 283 296 414 422 326 331 338
Legal welfare expenses EERNE 1,082 1,296 1,429 1,663 1,647 1,970 1,984 1,857 1,891 2,073
Travel and transportation expenses RERXEE 1,009 1,126 1,148 1,233 1,393 1,441 1,463 1,362 1,302 1,445
Rental expenses jetie 1,511 1,701 1,968 2,455 2,620 3,427 3,604 3,439 3,010 3,195
Provision for doubtful accounts B HeRAR 4 3 53 31 24 104 101 29 - -
Allowance for depreciation BT E AN 323 456 360 285 291 392 674 662 646 883
Amortization of consolidation account adjustment  SEIEFEE N E(ELNEE 100 131 130 131 153 220 215
Amortization of goodwill DNAAEENEE - - - - - - - 207 421 1,193
Other ZOHt 3,093 4,219 4,602 5,628 6,794 8,121 7,884 8,152 8,021 8,653
Operating income R 5,143 -5,135 3,339 12,912 13,869 5,284 4,990 2,635 2171 1,013
Non-operating revenues EENINE 265 201 349 220 288 303 281 298 349 473
Non-operating expenses HENER 65 140 345 241 112 115 86 224 478 687
Ordinary income BERE 5,343 -5,074 3,342 12,891 14,045 5472 5185 2,709 2,042 800
Extraordinary income KRR 2,472 25 1 16 137 5 2,041 32 327 97
Extraordinary loss BB R 165 1,306 582 143 84 435 5,268 512 1,275 443
Net income before taxes and other adjustments HESRAEN YHAMFIE 7,650 -6,355 2,761 12,765 14,098 5,043 1,958 2,230 1,093 453
Corporate, residence and business taxes EABAERBBLUEER 3,653 332 532 6,668 6,265 3,440 3,243 510 491 675
Income taxes-deferred EABIEHEE -189 -2,561 1,043 -910 40 -454 -3,295 912 1,406 827
Minority shareholder income DEEREFEE - =127 92 18 29 27 34 32 30 41
Net income EpGIuElE= 4,186 -3,999 1,092 6,988 7,762 2,029 1,974 774 -834 -1,090
Operating income to sales MR 5.6% -4.5% 2.3% 7.5% 7.3% 2.6% 2.4% 1.3% 1.1% 0.5%
Ordinary income to sales RENEE 5.8% -4.4% 2.3% 7.5% 7.4% 2.7% 2.5% 1.3% 1.0% 0.4%
Net income to sales LHARIR 285 4.5% -3.5% 0.8% 4.1% 4.1% 1.0% 1.0% 0.4% -0.4% -0.5%

Note : Amounts have been rounded down to the nearest million./ () 52 #£88IE. B AMFBE VBT TERRLTVET,
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Market Trends

Consolidated Statements of Income by Segment

EEE XY MNEEHES

Million yen [E73F]

Medical support ERBERE 67,440 75,527 82,703 90,352 96,982 104,678 108,091 110,966 109,217 101,289 101,553
Health care NIVAT T EE 6,274 20,346 43,448 60,557 71,004 75,889 80,902 78,272 79,702 99,770 118,074
Education BERE 15,885 15,504 13,156 16,527 17,443 15,448 13,599 12,478 10,158 11,914 15,255
Other ZDfth 3,388 3,745 4,043 8,382 9,531 35,211 12,072 2,793 1,970 2,488 2,603
Eliminations/Corporate HEEERH -809 -897 -965 -4,525 -4,973 -29,637 -8,443 -1,962 -1,251 -1,861 -2,134

Net Sales LS 92,178 114,226 142,386 171,293 189,987 201,590 206,222 202,549 199,797 213,601 235,352
Medical support EREERE 7,226 8,493 10,190 9,728 10,646 8,876 11,438 10,824 10,700 8,784 8,181
% % 10.7% 11.2% 12.3% 10.8% 11.0% 8.5% 10.6% 9.8% 9.8% 8.7% 8.1%
Health care NIVRT T RE -4,097 -11,760 -3,585 3,203 4,572 2,213 2,010 1,820 190 -758 3,586
% % -65.3% -57.8% -8.3% 5.3% 6.4% 2.9% 2.5% 2.3% 0.2% -0.8% 3.0%
Education BEEE 5,597 1,812 348 3,925 3,093 83 -2,419 -1,709 -1,793 -677 2,992
% % 35.2% 11.7% 2.6% 23.7% 17.7% 0.5% -17.8% -13.7% -17.7% -5.7% 19.6%
Other ZOft -9 -105 -101 128 307 -355 41 254 215 409 394
% % -0.3% -2.8% -2.5% 1.5% 3.2% -1.0% 0.3% 9.1% 10.9% 16.4% 15.1%
Eliminations/Corporate SEEEERH -3,572 -3,576 -3,512 -4,073 -4,750 -5,532 -6,081 -8,555 7,139 -6,743 -8,291
% %

Operating income [=E il 5,143 -5,135 3,339 12,912 13,869 5284 4,990 2,635 2,171 1,013 6,864

% % 5.6% -4.5% 2.3% 7.5% 7.3% 2.6% 2.4% 1.3% 1.1% 0.5% 2.9%

Consolidated Statements of Retained Earnings

EEKREEAERHHAES

Million yen [E734]

Shareholders' equity ealized gains and adjustments
HEER - REERS Minority Total net

Capital Retained Treasury Total shareholders’ Unrealized gains on | Total unrealized gains interests ?Ssets .
surplus earnings stock equity other securities and adjustments DEIRERFS WEESE
HEXRIRE FERIRE Betk HEEARGF TOMEMESHEERS | ST REEEESS
Balance as of March 31, 2009
2009435310 11,933 17,354 24,820 -6,436 47,672 10 10 191 47,873
Amount of fluctuation during the consolidated fiscal year
LEERFHAR P OZEER
Dividends from retained earnings _ ~ ~
HREDERY 796 796 796
Decrease by merger _ _ _
EhtC & B 265 265 265
Net income
e 3,154 3,154 3,154
Purchase of treasury stock 353 353 353
BHOMADRS
Retirement of treasury stock ~
BEkRONs 0 0 0 0
Amount of fluctuation of items other than shareholders’ equity
during the consolidated fiscal year (net amount) 82 82 32 115
HEBEFLN DIEE O YRS EAR TR OREE
Total amount of fluctuation during the consolidated fiscal year _
B A BRI D E IR A S 2,091 352 1,739 82 82 32 1,854
Balance as of March 31,2010 _
2010438318 5 11,933 17,354 26,912 6,788 49,411 92 92 223 49,728

Note : Amounts have been rounded down to the nearest million./ () E2#&%EIE. B AMAFBETVE T TERRLTVETS,
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The Social Security System
the Development of Nichii

SRBEHIE & Kt DHdr

Business Domains At a Glance Market Position

FE BE R T D sEEE

=7 FRDS

Consolidated Statements of Cash Flows

vy - JO—5EE

Thousand yen [FF3]

| Cash flows from operating activities BEEH<SZFrya-70—

Net income before taxes and other adjustments e F AN LA 5,043,089 1,958,719 2,230,512 1,093,957 453,944 2,503,989
Allowance for depreciation AT {E AN 2 1,321,095 1,781,896 2,021,741 2,291,512 2,778,966 3,634,337
Increase (decrease) in allowance for doubtful accounts S HEIEEFRPex 45,804 2,530,998 -1,836,397 -81,141 -48,155 -12,024
Increase (decrease) in allowance for employee bonuses E55| 5 DEREE 495,767 -167,514 -155,563 -334,669 -392,664 1,572,173
Increase (decrease) in allowance for directors' bonuses ‘REES5 | YLDBRE - - 36,000 - -3,600 1,600
Increase in allowance for employee retirement benefits PR NI E A Nk 346,751 359,693 174,129 277,825 319,552 428,729
Increase (decrease) in allowance for directors' and auditors' retirement benefits RERBRYE | HEDBRE -252 927 3,034 10,964 -1,164 7,177
Interest and dividend income (received) SHAERUZERE LSS -117,815 -64,063 -39,181 -39,377 -32,215 -25,015
Interest expense FIFE 44,036 57,430 97,860 287,072 575,107 548,866
Gain on prior periods bad debts recovered B EEREMER I 2% - - - - - -98,015
Foreign exchange loss AEER 0 - - - - -
Loss on cancellation of guarantee money deposited EANRESRIIE - - - 33,012 - =
Amortization of consolidation account adjustment BT RN E(EANEE 220,022 215,964 - - - -
Amortization of goodwill DNAAEENEE - - 207,389 421,574 1,193,461 1,268,693
Gain on sale of investments in securities KREB Mt -3,981 -552,837 -2,850 -21,000 - 120,945
Adjustment for amortization of goodwill DhARAEELE - - - - - 4,121,190
Compensation for damage received SHIEERES - - - - - -141,101
Other income ZDHDINA 0 -2,521 -8,148 - - -
Loss on revaluation of memberships = BEHEE 4,849 - - - 12,836 =
Loss on retirement of fixed assets EE B ERREIE 71,812 74,997 59,472 43,400 29,229 47,986
Loss on sale of fixed assets EE & ETTHIE 244,706 55,325 22,147 - - -
Gain in sale of fixed assets EIE & ETTHIR -1,596 -4 -29,320 -489 -3,868 -43,528
Impairment loss pegisti-ES - 131,098 52,560 93,739 121,847 89,751
Settlement package MpE - - - 180,000 - =
Rebranding expense ISV REFER - - - 246,651 - -
Gain on sale of shares of affiliated companies BRI TEEI & - -1,489,112 - -20,999 - -
Loss on revaluation of shares of affiliated companies TR s A itk - 118,492 - - - -
Loss (gain) on liquidation of subsidiaries and affiliates BERRERERR - - - - -63,250 -
Loss on consolidation of subsidiaries and affiliates RA Rt RIS - - - - 74,837 =
Gain on donation of fixed assets BEEEETER - - - -218,130 - =
Loss on revaluation of inventories TR EN A EESTEIR - 2,422,614 274,665 694,157 - -
Increase (decrease) in notes and accounts receivable ST HEEDERE -733,033 -1,111,859 1,135,841 1,402,522 8,539 -2,184,188
Increase (decrease) in inventories fe G ENEEDIEREE 106,607 173,720 193,928 147,064 167,966 -77,046
Other extraordinary loss ZOHFFRIEX - 3,503 - - - -
Increase (decrease) in other current assets Z DARENE EDIBIREE -765,570 366,889 -718,806 -1,883,515 1,264,279 -222,665
Increase (decrease) in claims in bankruptcy, etc. W EEMES DGR - - 1,842,880 39,903 -1,456 -25,345
Increase (decrease) in notes and accounts payable EABEEDEREE 341,953 13,383 -591,739 -289,753 -947,557 120,290
Increase (decrease) in other current liabilities ZOMREEMEDERE 64,487 1,698,167 513,686 -3,715,182 -111,446 514,549
Increase (decrease) in accrued consumption tax, etc. FUCHEREOIEREE -261,070 538,836 -168,499 -925,020 -354,866 526,589
Decrease in other fixed assets ZOMEEEEDRDE 9,524 30,326 73 431 301,867 560,782
Increase (decrease) in other fixed liabilities ZOhEEEEDERE 26,700 13,006 8,593 -592,149 -2,015,476 -114,590
Directors' bonuses paid ‘’EES5DZIGE -36,000 -36,000 -27,850 - - -
Other,net Z Dt - - - - 19,948 4,959
Subtotal hOE 6,467,892 9,122,079 5,296,163 -857,639 3,346,663 13,129,093
Cash received from interest and dividends FERUERYDZEEE 96,347 63,284 38,253 35,702 35,459 25,764
Interest paid AEDZINE -42,626 -58,274 -85,398 -288,918 -581,505 -553,526
Income taxes, etc. paid BEANFEDZINEE -6,050,280 -2,546,191 -2,592,692 -222,218 -469,205 -1,016,236
Refund of income taxes, etc. EANRERTE - 91,923 - 1,223,751 5,942 -
Compensation for damage received HERESOTINE - - - - - 141,101
Settlement package paid MRS DZH IR - - - -180,000 - -
Cash flows from operating activities BEEHSLZFrya-70— 471,333 6,672,819 2,656,325 -289,322 2,337,354 11,726,195

Note : Amounts have been rounded down to the nearest thousand. / ) se# 5814, FTRRBETVRTTRRLTVET,
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Thousand yen [FF3]

2005.3 2006.3 2007.3 2008.3 2009.3 ‘ 2010.3

Il Cash flows from investing activities BREFHICLBFryya-70—
Payments for deposing of time deposits EHFELDBAICKLEZH -385,000 -378,500 -396,000 -286,500 -562,500 -405,500
Proceeds from repayment of time deposits EHFESDILRICKEDINA 405,500 399,000 300,000 297,500 562,160 433,500
Payments for purchases of shares of newly-consolidated subsidiaries HREEF SRR OEGICLDTH - - - -4,591,675 - -
Payments for business transfers EERETICLATH - - - -21,000,000 - -160,667
Payments for purchases of shares of consolidated subsidiaries EREFEABROEEIc LD H - -20,000 -7,000 -15,000 - -
Payments for purchases of tangible fixed assets BREEEEDIBICLDZH -3,561,383 7,796,518 -1,340,623 -706,771 -782,081 -1,228,500
Proceeds from sales of tangible fixed assets BEFEEEEDTHICLDINA 595,733 58,593 160,977 88,983 18,976 397,694
Payments for purchases of intangible fixed assets EEEEEDREICLDTH -584,068 -250,691 -132,451 -603,990 -2,339,198 -445,748
Payments for purchases of investment in securities REGMEEDEFICEDEZH 27,455 - -300,000 - - -608,667
Proceeds from sales of investment in securities, etc. BEEMIFPEEDFTHICEIBINA 14,150 874,633 305,000 221,000 - 32,055
Payments for purchases of shares of related companies BERRHER OB IC LS H - -260,500 - -144,000 - -250,000
Proceeds from sales of shares of related companies BEFREtHERDTENICIBINA - 250,005 - 41,000 4,000 -
Proceeds from liquidation of subsidiaries and affiliates BRRHDBHEICEDINA - - - - 73,182 -
Proceeds from sales of shares of subsidiaries resulting from changes in scope of consolidation ~ JE#EDEFNZ B & 4> F otk DM LB - 434,841 - - - -
Payments for purchases of long-term prepaid expenses RPFLEBERORBICKEDZH -70,231 -94,749 -47,022 -69,786 -91,082 -
Payments for loans BtckBEH -694,180 -232,942 -61,400 -778,566 -1,053,560 -228,775
Proceeds from repayment of loans BI&DRFICKBINA 291,820 1,659,152 173,355 184,289 232,278 2,136,329
Payments for purchases of guarantee money paid (leasehold deposits) EANFEEDEFICE DT H -853,273 -319,504 -210,196 -2,089,663 -736,847 -678,605
Proceeds from refunds of guarantee money paid (leasehold deposits) EANREE DBRITEBINA 371,765 237,671 423,594 347,653 292,331 323,962
Other investments (net) Z DR E (EE) -6,363 -99,005 41,359 -57,007 243,143 -55,437
Cash flows from investing activities BEFEICEDFryva-70— -4,502,985 -5,538,514 -1,090,406 -29,162,534 -4,139,198 -738,361

Il Cash flows from financing activities MIgESIC KD Frya-7O0—
Proceeds from short-term borrowing FEHAEANICEBINA 153,091,000 184,150,000 170,540,000 1,226,060,000 - -
Payments for repayment of short-term debt EHAEASDEREICLDTH -149,445,000 -175,804,000 -183,201,000 -1,226,149,000 - -
Net increase (decrease) in short-term borrowings STHEAME A S DHTE R EE 8,355,002 -7,650,000
Proceeds from issuance of corporate bonds HERTICKDIRA - - 11,000,000 - - -
Payments for redemption of corporate bonds HEDEBICLDZH - - -1,904,000 -3,808,000 -3,808,000 -1,480,000
Proceeds from long-term borrowing RHEANICESINA 82,316 42,109 15,689 28,028,091 16,614 265,573
Payments for repayment of long-term debt RABAZDREZICESZH -71,550 -84,149 -57,909 -34,011 -21,751 -1,434,904
Proceeds from sales of treasury stock B DAL BUA 6,052 2,107 808 795 899 432
Payments for purchases of treasury stock BE#XOEREICESH -1,548,264 -142,025 -6,370 -3,215 -503,697 -1,588
Dividends paid by parent company BEMICIBEHEDZINE -626,218 -776,050 -769,594 774,017 1,157,213 -808,997
Dividends paid to minority shareholders DEHRENOELYE DI -2,100 -2,400 -4,500 -4,500 -4,500 -4,500
Payments for repayment of lease obligations ) —ZEHDRFICEDZH - - - - -104,733 -493,363
Cash flows from financing activities BgEEICESFryya-70— 1,486,234 7,385,590 -4,386,876 23,316,142 2,772,619 -11,607,346
IV Effects of exchange rate changes on cash and cash equivalents HERUEESESMICRIBEEER 0 0 -1 - - -
V  Increase (decrease) in cash and cash equivalents BRE&RURERSEMOHERHE -2,545,418 8,519,895 -2,820,958 -6,135,713 970,775 -619,512
VI Cash and cash equivalents at beginning of the year RE&RURERASMORERS 5,900,180 3,871,610 12,391,506 9,570,547 3,434,833 4,436,404
Increase in cash and cash equivalents due to additional consolidation of subsidiaries FRESICHESIRERUVIREREOHEIMNEE 516,848 - - - 30,795 =
Increase in cash and cash equivalents from mergers BHICHSBERUBESFESFOENNLE - - - - - 47,872
VIl Cash and cash equivalents at end of the year RERUVRERAFMOIRZD 3,871,610 12,391,506 9,570,547 3,434,833 4,436,404 3,864,764

Note : Amounts have been rounded down to the nearest thousand. / (i¥) 504 #8Id. TRFRBE VIR T TRRLTVET,
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The Social Security System and

Company Motto/ BUsiness Domains Message from
the Development of Nichii

Management Philosophy the Chairman & the President At a Glance Market Position

BEIXAY RRHRAVE—D EXME X—=TvbhRI3> HRREHIE

Stock Information (as of March 31, 2010)

HRIE® (20104F3A31HIRE)

Total number of shares authorized to be issued 220,000,000 shares FITAIRERR TR 220,000,000 #
Total issued and outstanding shares 73,017,952 shares HITEMRIUREK 73,017,952 #k
Capital 11,933,790,500 yen X 11,933,790,500 M
Number of shareholders 24,612 HEH 24,612 %

MRERSRTIAARICHENT3, 783238 LE LTz
¥2009F48 18R TI20MANE EXRBLTH £,

*the number of shareholders increased by 3,783 compared to the previous year
*the company effected a 2-for-1 stock split on April 1,2009.

sh Held Percentage of HER B (FH%) FFVRLEER (%)
Shareholder Name h aresd : Total
(Thousand shares) b centage) BRE B 12,990 18.8
Meiwa Ltd. 12,990 18.8 FH BE 9,581 13.9
Akihiko Terada 9,581 13.9 BARNS AT (- —EREFERTHARKH 5,921 8.6
Japan Trustee Service Bank, Ltd. 5,921 8.6 BATRA— SR MESERITHR R 2,600 3.8
The Master Trust Bank of Japan, Ltd. 2,600 3.8 BEEEY— S TR e 1,823 26
Trust and Custody Services Bank, Ltd. 1,823 2.6 _ i L
Y HRAH = BRRURIET 1,607 23
Bank of Tokyo-Mitsubishi UFJ 1,607 23
BAREMRRIBE R 1,239 1.8
Nippon Life Insurance Company 1,239 1.8
INA TV b 1,150 1.7
HYATT 1,150 1.7
= F A FEREERFGE 1,011 1.
Nichii Gakkan Company Employees Shareholding Association 1,011 1.5 i TR 0 >
N =5 =
The Tokyo Tomin Bank, Ltd. 1,010 15 BB RRAREBT 1,010 1.5
Notes: 1.There is treasury stock (3,955 thousand shares) in addition to the above. GE) 1. LEBDIEH BSHI (3,955F ) HdbUET .
2.The shares held by trust and banking corporations include those for trusted services. 2 ASEHRITHRIIREICIE BREERICRBEDHEENTVET,
3. Percentages are rounded to the first decimal place. 3 RRLERIC OV TIE IR B EHERA L CRRLTVET,
yen [F3]
2,000
1500
1,000 e ,‘.D"E‘u aTy "y .
500 ' t '!e¢°‘~-~‘¥ DT?A+ v tet o

0455789|01111123456739101112123455789101112|23456789101112123456

2006 2007 2008 2009 2010
Thousand shares 4] Forward-looking Statements J¥ROZ@ERE LI ZEEFE
10000 Earnings forecasts and other statements regarding future performance are made based on management's assessment of information
5,000 . 'O | " currently available to Nichii Gakkan. Please be reminded that certain risks and uncertainties may cause the company's actual results to
I I I I I I I I I I I I I differ materially from any projections presented herein.
ol [NINT AT Y0 T P T IR 1 - : , :
4567809111121 23 4567891011212 3456789111212 34567 89101112123 456 HEFREIERORELICEITZFEICOTXEL U REICSVTAFIREG T TS L HBRICE DV TERLIZEDTH Y.
2006 2007 2008 2009 2010

EEOEEISSBRDOEELELERICI O CFERBEEREDHFEEDHIET DT TTEILEL,

*Share prices have been adjusted to reflect stock splits. HHMAIERR DB EE R LT S ERKETT,
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TimENm

Corporate Information

Exau e

Registered name: Nichii Gakkan Company s MRS ZF 1 FEE
2-9 Kanda-Surugadai, Chiyoda-ku, Tokyo, Japan HEHTREXSEEIE2T BoE
Location: Tel : 03-3291-2121 (Rep.) PriEih TEL:03-3291-2121 (f8&)
Tel : 03-3291-3954 (Public & Investor Relations) TEL:03-3291-3954 (S3RER)
Established: August 1973 Bav 1973481
Number of employees:  15,169(Consolidated) 13,769(Non-consolidated) (as of March 31st, 2010) =ty 15,1694 (&@#E) 13,7694 (Eh) (201053 3RBTE)
Medical Support Business EEREE
Medical Office Administration Total Services(medical fee claims, reception, clerical EEEBEF—42/LY— R (ZERMERLRE. S L5, EMEEIELBE
support for doctors, etc.), Research and Analysis Services(medical affairs consulting, S A L\ _ 45 24— ~ = 5 y 3 = s
receipt accuracy analysis, etc), P, Child-Care Services ﬁﬁ%L‘ HE ﬁj HT—CR@EIAVINT T LETHRERES).
) PFLRBEY—ER
Health Care Business .
At-Home Care Services(home-visit care, day-care, home-visit bathing, welfare services /\{_EX/TJ: B o= & smooAE = YR REE AN N dE N
for the handicapped, etc), Facility Care Services(management of pay nursing homes and EERNET— EX Gl EPIE %ﬁ-ﬁk}ﬁ\ AW —EXE) .
o ) group homes for people with dementia, etc), Livelihood Support Services(housekeeping _ - BERNEY —EXEREBAR—L-BIERGTIV—TR—LBE%E) EFE
Principal businesses: services, catering, etc.) FELEXNE FTEY—EXARBERTT A EBT—ERSE)
Education Business HEBE
Social Education(home helper training, etc.), Medical Office Administration HAKBEEE (h— LN/ S— 2R B REGS) EESHEEE (EE S5,
Edp;atlon(medlca\ ofﬁge administration, medical clerk, etc)), Livelihood(mental health AP AP RO B— XS — 7 SHEEEE) HESERREIRRE (X2 N L— — >4 S5,
training, babysitter training, etc.) NP & — hpEes)
Other Businesses ’
Information processing, storing and delivery of goods, publication and sale of books, ZOfEE 5 N e e .
production and sale of flowers, ornamental plants and seedlings, leasing, etc. TEERILIE, W) DIRE - Bk, SO LR - IR5e. - BEFOEE RS —XES
NICHII CARE PALACE Co., Ltd. Nihon Support Service Co., Ltd. MREt—FAo 7R HREHBEAY R—tF—EX
ichii NIHON CREDITLEASE Co, Ltd. ey 72 MARHEAER)—X
Major subsidiaries: Nichii Carenet CO,, Ltd. o. - BRaH - F AT 2wk Ta

Tokyo Marunouchi Publishing Co., Ltd.

NICHII GREEN FIRM Co,, Ltd. (as of March 31st, 2010)

HARHRRADA LR

MREHZF AT )= T7— L (M £ 20103 8KER%)

Ll

SILSE
KELOMSELA

Seee e

e e—

SR bt b -
L ————

papsean

L
e - o——
[

—~— TEL:+81-3-3291-2121 (Rep.)

Home Page
by IR=
http://www.nichiigakkan.co.jp

Investor Relations Page
IRR—2
http://www.nichiigakkan.co.jp/ir/index.html

Inquiry Form

SEVEDE

TE L: +81-3-3291-3954 (Public & Investor Relations)
F A X:+81-3-3291-6864
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Nichii Gakkan Company

Securities Code : 9792

2-9 Kanda-Surugadai, Chiyoda-ku, Tokyo, 101-8688 Japan
TEL : +81-3-3291-2121(Rep.)

TEL : +81-3-3291-3954 ( Public & Investor Relations)

FAX :+81-3-3291-6864

E-mail : kouho@nichiigakkan.co.jp
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