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FY2016 2Q

(Unit : Millions of Yen)

FY2016 2Q

Amount Amount

Net Sales 136,015 136,575 0.4%
Operating Income 2,719 A 1773 -
% 2.0% A0 3% -
Ordinary Income 1,776 A1 /701 -
% 1.3% Al 2% -
Net income attributable

to owners of parent 598 A 2’296 )
% 0.4% Al /%
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(Unit:Millions of Yen)

(Unit:Millions of Yen)

Net Sales Fy2015 2Q Fy2016 2Q FY2015 2Q FY2016 2Q
c (0]

Medical Support 53,896 54 398 09%  Medical Support 3,890 3,794 A24%
Long-term Care 73,032 71.769 a1.7%  Long-term Care 6.674 3.333 A50.1%
Health Care 1,999 1,942 a29%  Health Care A B2 128
Education 6,067 6,373 50%  Education A 3264 A 23856
Child Care 955 1. 460 52.7%  Child Care A 312 A 492
Others /709 1 225 72.7%  Others 297 45 a84.6%
Elimination A 547 A 593 Elimination A 4502 A 4428
Total 136,015 136,575 04% Total 2,719 A 473
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o Net sales hit a record high. Fyeo16 2a ¥ | 36,9 /Dmillion

0 Sales increased in the Language Education Business.
~ Sales and Profit Growth in GABA ~

GABA Change GABA sales growth
. + 45«

Net Sales 5,074 5,301 +4.5 GABA operating
income growth _I_ -l 20 %

Operating Income 648 726 +12.0

0 Number of students in the existing courses bottomed out, showing an
upward trend.

- Medical Office Administration
Educational courses Change
Bl (/<oron-veer +22.34%

Medical Office ini
cal Off 9.121 11,153 = +22.3 Iraining for new long-term care 8 9
Administration workers in September -l ’ -l students

(Record-high monthly number

Wi T ol of attending students)

term care workers
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_ Issues Measures (Actual)

Development of new businesses Service | ned (4 , i 12 Git] th 8 b h
- Fullscae s eva e of e CFina ervice launched (4 services in cities) wit ranches

; established.
Business
Growth - 26 new contracts were signed for the next fiscal year.

- Active expansion of the Childcare Business
- Promotion of the Language Education - Net sales (year-on-year): COCO Juku +17.6%, GABA +4.5%

Business
Lower profitability due to reduced long-term Consolidated operating margin in the long-term care business:
care compensation 48% 9.1T% Iin FY15 2Q)

Profitability Deficit in COCO Juku Operating loss: aA¥3,474 million (A¥3,549 million in FY 15 2Q)
Increase in selling, general and administrative  Selling, general and administrative expenses: ¥25.27/5 million
expenses (¥24.818 million in FY 15 2Q)

TUTED | DEETERE in iS mioe: @f @TEIeyEES Long-term care staff: 37,770 (39,167 in FY14)

Resources (long-term care)

The branch office for the co-education division was established.

Achievement  Strengthening of management capabilities A new recruitment and development system started for branch
managers.
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Year on year Increase in

sales of 560 million yen

- Hospitals +1.15 billion yen
- Clinics A Q.4 billion yen
- Medical Education

AQ.25 billion ven | - Home Care A 1.35 billion yen

- Facility Care + 0.3 billion yen

- Care Education +54 136575
+502 . +516 136,
(Unit : Millions of Yen) Sl
136,015 +505
+306
- China existing
— +0.7 billion yen
A1 263 A57 - Domestic a0.2 billion yen

FY15.3 Medical Long-term Health Education Child Others Elimination FY16.3
oQ Support  Care Care Care oQ
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- Medical Support
A Q.75 billion yen

- Medical Education )
(Unit : Millions of Yen) +0.65 billion yen Year on year Decrease in
profit of 3,192 million yen
2,719

- - Home Care A2 4 billion yen
a5 [ reciitycare  41.35 billion yen

- Care Education +0.4 billion yen

N +408
190 A180 - +74 '
A
ADSD 473
A3 341
FY15.3 Medical Long-term Health Education Child Others Elimination FY16.3
2Q Support  Care Care Care 2Q
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FY2016.3 2Q (The consolidation of the 6 companies)

JER=*E— EPmBIIIN AT [LNA IEAFAT BNEEE il

ATIER KREARPS REERRTS REARFS {2 ERAIARTS FRER R BEARFS
BIRAE] BIRAE] BIRANE AIRRE] AIRNE] AR

|
Unit : Million of Yen
FY2016

Unit : Million of Yen
FY2016 2Q

(Jan~Jun) End of Jun

Net sales 7929 Total Assets 953
Operating

neome A300 Net Assets /25
Amortization of

goodwill 116 Goodwill 1.255

(5-year amortization)

#Including Germany of the Nichii Gakkan Group
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The control management system in the strengthening process toward the
realization of the medium- and long-term plan

[ O T R

January-December 2015 January-December 2016 services

The business launch in July Development of home-care
Service (Preceding service delivery by > services
Delivery businesses rooted in Chinese Quantitative expansion of High quality
........ ?ultu.rfe) Verification of the  [JEESCIIEES

system by providing
actual services

Q‘ Establishment of the control
management system

Strengthening of the control
} management system
¢ Personnel training and
arrangement for management

System

Building Localized

Branch (] Planning for branch > lanncrqsgﬁi ggr?ogga;nsce?\?%e
Expansion establishment orovider Scale-up
(8 branches at the end of October)
Infrastructure Full-scale
construction for operation of the
the long-term long-term care
care business business

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
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Thanks to our more powerful sales activities, 26 facilities will be newly
established for the next fiscal year (totaling over 100 facilities).

. Education and
Registered  ghilgcare centers 20
child care cesional t
centers egional type
childcare centers 14
In-hospital child 18
Non care centers
registered In office and in
outside university child care 7
: centers
child care
centers .
Other child care 16
Total 75

# (

20
15
19

5

16

/7

27 (+7)
35 (+20)
19

8 (+1)

16

105 (+28)

) = Comparison with the end of September 2015

© 2015 Nichii Gakkan Company. All rights reserved.




Profitability and Human Resources: Change in the Number of Students

Attending Existing Education Courses

Supported by our successful personnel acquisition measures, the number of
students in both medical and long-term care courses bottomed out.

Restructuring of Expansion of treatment Active promotional
personnel training scheme Improvement measures activities
(students) (students)
5000 - <Training for new long-term care workers>» 8000 <«Medical Office Administration training»
6.339
3.849 '
4000 1 6000 -
4814
3000 - 2,898
4000 A
2000 - I
2000 A
1000 -+
0 - J
1Q 2@ 3Q 4Q 1Q 2Q 3Q 4Q 1@ 2Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FY14.3 FY15.3 FY16.3 FY14.3 FY15.3 FY16.3
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Acquiring and recruiting students enables
our service expansion for sales growth.

Recruited workers =
# of students X Employment rate
Strengthening of employment support

Service

Sales from service delivery =
# ofusers X  Unit price

# of staff
Service types

Providing long-term total care services

- Home-visit care - Home-care support - Private-
brand products - Day care - Welfare equipment
rental - Group homes and nursing homes, etc.

Higher

capacity
utilization

2-3 months after the course is
completed

Course Participation

Sales from education

= # of students X More
(Unit price + Supplementary education materials) recruitment
Requests for brochure X The enrollment rate

Improved
retention rate
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(Unit:Millions of Yen)

FY2015
FUH-year Full-year(Initial forecast) | Full-vear(Revised forecast) Corection Amount

NetSales 271,868 294,300 275500 a 18,800

Ezif‘]zng D173 8,900 200 A 8,700
% | 1.9% 3.0% 0.1% A3 0%
ag”ma;y 3,144 6,100 A 2400 A 8500
% 1.2% 2.1% A 9% A2 9%
Net Income 416 2,600 A 3500 A 6,100
% 0.2% 0.9% Al 3% AP 2%
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(Unit: Millions of Yen)

Net Sales FY2015 : FYEO1 6 _FYEO] 6 Correction Amount
Result Initial forecast Revised forecast

Medical Support 108,378 111,500 109,400 A 2 100
Long-term Care 145,008 151,400 144,400 A /000
Health Care 4,378 8,200 4,200 A 4 000
Education 12,265 13,600 13,200 A 400
Child Care 2,228 9,200 3,200 A 5,000
Others 1,313 1,500 2,400 900
Elimination A 1,/03 A 1,100 A 1,300 A 200
Amount 271,868 294,300 275,500 A 18,800

(Unit: Millions of Yen)

Opareting FY2015 Fy2016 FY2016 .
" : Correction Amount
Income Result Initial forecast Revised forecast

Medical Support 8.039 9,100 /., 700 A 1,400
Long-term Care 11,566 11,950 /7,000 A 4 950
Health Care 213 1,130 400 A /30
Education A G, 169 A 5 100 A 5500 A 4100
Child Care A /06 80 A 9S00 A 980
Others 457 A O O 60
Elimination A 3228 A 3 200 A 3500 A 300
Amount ,1/73 8.900 200 A 3, /700
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The trend in sales growth is driven by increases in the number of students,

‘ Medical Support Business staff, and contracts for clinics (amendment to the worker dispatch law).

The numbers of students attending our courses, our staff,

Long-Term Care Business : ;
‘ = and service users are expected to increase.

Net sales (in life support services and private-brand products)

. I DA (BUS e will continue to achieve double-digit growth.

‘ Education Business A review of the COCO Juku school system will reduce the deficit.

New childcare facilities will open (26 locations confirmed), and their early

Childcare Business . Lo ;
‘ operation will significantly increase sales.

The local management system will be strengthened.

The long-term care market will be tapped and developed.
[The long-term care business will start in 25 areas
(4 direct-controlled municipalities, provincial capitals, etc.)]
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Distribution of profits

To maintain the dividend forecast

Forecast for FY20 16 : ¥22/Share
(¥11 interim,¥1 1 year-end)

yoo ¥ee

¥18
il ¥i I I I I

FY9.3 FY10.3 FY11.3 FY12.3 FY13.3 FY14.3 FY15.3 FY16.3
(Forecast)

© 2015 Nichii Gakkan Company. All rights reserved. m




@® Two outside directors

- Board of Directors activation
- Incorporating diverse opinions from outside directors

@® Stock-based compensation

- Abolishing the retirement bonus for company executives
Liguidating the reserve in the past of all executives in the form of regular stock options
(at the exercise price of ¥1,108)

- Introducing “Stock Compensation-Type Stock Options” as a long-term stock-based
compensation
(at the exercise price of ¥1)
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All performance targets and other forecasts, including numbers
of contracts and users, and goals, contained in this document are
based on information currently available to the Nichii Gakkan
Group and will be affected by uncertain factors, including

economic circumstances, the relaxation of regulations, and
employment conditions. Please note that actual results, numbers
of contracts and users, and other data may be different from the
forecasts.

Contact information

Nichii Gakkan Company

Public Relations Department , Corporate Planning Division
Corporate Governance Headquarters

Address: 2-9 Kanda Surugadai, Chiyoda-ku, Tokyo

Tel: 03-3291-3954

E-mail: nichii-ir@nichiigakkan.co.jp




